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Abstract

Eri Silk is a kind of natural fiber produced for an alternative for consumer’s need,
natural healthy and environmentally care products and help producer groups in local area
gain their good social and economic status. The project of developing and linking Eri Silk
production to industrial and niche market has expanded Eri silk producer groups and
administrated supply chain system in a network of 26 textile producer groups to help the
members produce their production to serve the market in qualitative and quantitative
demands. The project team needed to support them regularly by visiting, guiding and training
the network members about how to rear Eri silkworm, degum, yarn spin and weave in some
new patterns. Moreover , the project has created 26 new production designed samples to offer
to buyers and exhibit in some exhibitions, trade fairs and conventions occasionally in order
to introduce Eri silk products to market widely. While Eri silk cocoons from network
members have been gathered and sent to a yarn factory to produce such an industry quality
standard yarns which gave faster and more convenient production process but still kept
green product features that are soft, light, warm and fluffy which make it suitable to be used
in any cold climate area.
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