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ABSTRACT

The study on “The Model of Cooperation Network for Developing Educational Quality
Through Individual-potentiality Based Instruction in Ubon Ratchathani Province, Thailand,”
aimed at seeking models and ways to establish and develop a school network. Also how to
support resource sharing among the network members to encourage the efficiency and
effectiveness of their individual potentiality and integrated teaching and learning instruction was
the emphasis.

To achieve the goals, two participatory action research projects supported by the
Thailand Research Fund (TRF) were conducted in parallel like a “twins”. One was this project,
the other was “Innovation of School Networking for Exploration and Development of Individual-
potentiality-based-and-integration Learning-instruction Model.” It was conducted by a team of
school directors in five remote area schools, namely Ban Koo Muang (On Anukroh), Wat Ban
Kor Wang, Ban Na Jan, Ban Nong Wai and Ban Phueng (Madhuli Prachasan). The first project,
acting as the second project’s supporter, was conducted by a team of university instructors and
scholars from both public and private sectors, under the name of the Research Institution for
Local Community Development, Prachasungkom Foundation, Ubon Ratchathani Province (PFU).

The subjects, gained on a voluntary basis, included ten researchers in the supporter team
and researchers in the school network project, i.e., five school directors, research assistants—
teachers teaching grades 1-3, students in grades 1-3 in the target schools, school board
committees, and leaders of the communities and parents. There were 55 participants altogether.

Natural phenomenon data were collected through observations, in-depth interviews,
group discussions, activity accomplishments, meetings, after action reviews and records on
sharing experiences. Together the participants planned and organized activities (34 in the
supporter team and 29 in the school network) into three stages of preparation, field practice, and
presentation and final report. In the preparation stage of the supporter team, eight activities were
operated in order to promote the common goals in both teams, to provide knowledge and
technique required for conducting a participatory action research and to make acquaintances

between participants. In line with the push-pull theory the activities in the stages of field practice



and summary, presentation and final report were both required by the schools and essential for
them to accomplish the research. The process as of planning, monitoring, problem-
solving/repetition and evaluation were adopted throughout the project. The supporter project took
2 years and 1.5 years for the school network project.

The data was analysed by grouping the /n-vivo data, labeling, selecting the data relevant
to the objectives and reporting descriptively. To assure validity and reliability, the raw and
analysed data were rechecked and confirmed by different groups of people in the target
communities.

Results revealed an effective way of establishing and developing the school network. It
involved 4 stages—network establishment, good rapport and common goal building, attentive
supporting, and fruitful yielding.

The network establishment in this study began with school directors who had good
relationhips, a kinship/close relation. They shared common attitudes, beliefs and ideology. They
agreed to work cooperatively in a network. They then ordered teachers at grades 1-3 to
participate in their project as they selected students at these grades as their target group. Together
the members established the network visions, goals, missions, structures, roles, functions and
shared responsibilities. They agreed on regulations, including culture, values and commitment
and prepared schedule.

The model of the network management for sufficiency development is involving around
synergy, public benefits, equity and self-determination as well as doing participatory action
research (PAR). A synergy occurs among participants with different backgrouds, experiences,
knowledge and capabilities, i.e., instructors and undergraduates, school directors, teachers,
students and parents from different schools and communities. The benefit of their dedication is
for the public. It is a “knights of the round table” working. Everyone has the right to express ideas
and/or make comments to improve the work/solve the problem. Also everyone can select to/not to
follow the network agreement, and to quit/ to participate the project at any time. The common
mission includes doing the participatory action research, the development of integrated teaching
and learning instruction, the establishment and management of the network, and the expansion of

the network.



The supporting role range covers an instructor, a coach, a facilitator, a network expansion
supporter, and a coordinator. Methods of support include significant stages such as (1)
Introduction to Research, (2) Thinking and Working Together, (3) Exploration and
Implementation of Individual Capability, Intelligence and Other Resources in the School,
Community and Network for Developing Integrated Teaching and Learning Instruction, (4)
Monitoring and Friendly Introduction to Appropriate Technics and Techniques (5) Gap
Fulfilment, (6) Challenging to Think Creatively, (7) Encouraging to Face the Problem, and (8)
Evaluation for Development.

Model of the support involves two principles: (1) Activities essential for the completion
of the project, centering on information, knowledge and tactics in conducting PAR. (2) Activities
responding to the needs of the school network, involving academic supports on approaches,
methods and teaching pedagogy on integration and individual difference measurement and
evaluation. For instance, Teaching and Learning Instruction Support in Schools, Workshop on
Brain Theory and Learning, Camps for Students, Camp on Learning Integratedly to Integrated
Teaching and Learning Instruction, and Workshops on RUBRIC.

Impact of the study is prominent in many magnitudes, i.e., researchers’ and participants’
paradigm shifts and teaching and learning changes, local and international recognition on PAR,
public recognition on the school network both inside and outside the target communities, and
expansion of the network in new areas.

Based on the success, impact and results from the twin projects, summary, discussion and

reccomendations for every education provider and research fund are provided.
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