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ABSTRACT

This study was Management Practices in Manufacturing Cost of Para Rubber Plantation as
suitable Development of Agriculturist Economic Group in TumbonMuangNa, Chiang Dao Districts,
Chiang Mai Province. This study consisted of focus group and their members were data providers.
The research instrument was an questionnaire and data collection was conducted through non — formal
interview, participatory observation and non participatory observation, focus group, knowledge exchanged
varaciously holding ,external learning and drawing out the lessons. The Population consisting of 45 rubber
small holder, were the public participation of empowering community strengthening capacity of
household and group level.

Results of the study revealed that this group were Tumbon MuangNa and Tumbon
Tungkaowpung. They were general conditions of the Government one million rubber plantation for
higher revenue project of agriculturist group in the northern region. This project was for buildings
economic and social of Thailand more longer than before. Their household earned 15,001 — 20,000
baht per month, their main career was working in the farm and crop rotation, trading with corrupt
officials as employee and to domesticate animals. The ground area of rubber plantation was even
though, to stope and steep on a height mountain, but found that there were the natural resource, a lot
of virgin forest which a source of river, for travelling of tourist, having rainy and productivity. They
got the supportable which were normally indicate by Office of the Rubber Replanting Aid Fund and
Thailand Institute of Rubber Para — Rubber Research. Their plantation covers between 7 — 15 rais,
which were small size-area. The reason of main career was working on rubber plantation because they
want to use a piece of land for planting. Tumbon MuangNa was the development of great capacity
community’s participation. There were 118 members and 1,291 rais, were planting RRIM 600 at this
time. The Structure of committee came from Agriculturist Economic Group. The strength of this group,
they could plan continuously before they had work and built in the north - network. They thought that
they could take the revenue for a long time about 25 — 30 years, in future. However, the weakness, this
agriculturist group had never done the para rubber plantation, before. They had to prevent from a
wildfire and a lack of knowledge management for this project. Using only 20-10-12 chemistry Formula,
was a high — fertitizer and they should consider about planting an annual corps, vegetables and a

particular to learn the method of set up revenue turnover while planting the first step about 1 — 6 years.



They could not get a good distinctive finally income because the record everything in the household ‘s
family, so that they should reduce expenditure for showing the profit.

Cost of Management, The agriculturist group received 76 — 90 rubber plants free from Government
about, and they could buy form the leader of them or another planter as 18 baht for one. They decided to
choose only latex due to its simple process, and work at farm by themselves in order to be saving direct
labor. Find out that the 7 years could get 6 kilogram, the cost of a rubber tree was 34.33 baht. The profit
was 35,191 baht/rai/year or 462.67 baht/a tree/year. However, they could take profit as 22,145 baht in
the 7 years, by the methodology there were only 9 months to get the latex due for one year. Because the
para rubber tree need stop growing between February — April, the productivity was 292.41
kilogram/rai/year.

The Management Practices of Para Rubber Plantation as suitable Development of Agriculturist
Economic Group was to examine the management of production factor, capital, labor and entrepreneur-
ship. The management and operation of this group which were knowledge management net — work,
finance and budget, participation of community for solving the problem of happening as para rubber
plantation. Careering marketing, break-even point analysis and taking some benefit from selling product.
The farmers should set up the institute and brain stormed, to study production opportunities, to study
payback period method, NPV, IRR and in cost accounting practices system for record. Using 3 process,
mean preparing, processing, following and evaluation would help them get a good profit and some benefit,

check list their progress by themselves, in the future.
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