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Abstract

Project Code : RDG5330017

Project Title : Building up data, knowledge and the mechanism of the collaboration in the
forested watershed restoration and land management in Nan province

Investigators : Samruay Phadphon1, Anong Insang1, Lawan Thanawong1 , Buatong Thamma2
And Phimonphan Sakitram2

Organizations : 1Hug Muang Nan Foundation and 2Joko Learning Center
Project Duration : July 2010 — December 2011

The project on building up data, knowledge and the mechanism of the collaboration in
the forested watershed restoration and land management in Nan province was implemented by
Hug Muang Nan Foundation and Tambon leaders from 15 Tambons in Nan province. This
project aims (1)to develop and create a set of the area based data which is about natural
resources and watershed issues. The data will be used as a tool to create knowledge which will
support the decision making in watershed restoration, land management and production system
of farmers and (2)to develop collaboration mechanism at local level ; local administrative
organization, people, private sector and academic unit and (3)to create the forms and the use
of data management for community, local administrative organization and support agencies.

The results found that the Tambon working group had developed the tools for data
collection consisted of the social, economic, natural resources and environment data form, the
agricultural production costs form, the community group/organization status form: saving group,
the data survey on community organization councils and community welfare groups, the map
and Geographical Information System-GIS, and the survey of sub-watershed management.

Two forms of collaboration were developed that were the community organization
council and the issue based working group. The dialogue was a main approach for exchanging
and discussing at Tambon level. The data that collected by using the above tools were the data
on social, economic, natural resources and environment, the data on agricultural production
costs, the data on farmers fields, the data on water resources, the data on community welfare
and community organizations. The significant finding of the project were the building up data
and knowledge lead to the adjustment of the new relationship among agencies and created the

holistic work in target areas. Likewise, there was a change of power of using data to implement



activities all together, to see the same goals and to work with the same target groups. Thus the
mechanical and structural obstacles will not occur in implementation and problem solving of

community.
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