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Abstract

The purpose of this study is to increase the role of the Municipal League of Thailand (MLT)
as a central organization to improve the municipal fiscal management information system by
encouraging municipal administrators to use the fiscal information as a guide to form public
management and design an efficient fiscal policy. This would eventually change the organizational
culture of municipalities to an information-based organization.

In order to execute the pilot project, the research team employs the method of participatory
action research which is a form of experimental research that focuses on the participation, knowledge
exchange and practice between the researchers, ML.T and local government officials. The research team
and MLT selected five cities (Thesaban Nakhon) from five regions in Thailand to be included in the
study. The five cities are Pakkret Municipality, Hatyai Municipality, Lampang Municipality, Rayong
Municipality and Khonkaen Municipality. In the final step, the research team selected Pakkret
Municipality and Hatyai Municipality to be prototype municipalities in the pilot project. The research
team decided to help the pilot municipalities develop a tool that can be used for analyzing the fiscal
data. The tool is developed using Excel Spreadsheet and includes only necessary data obtained from
municipal balance sheet such as revenues, expenditures, debt and accumulated savings. The
spreadsheet is divided into two parts which are (1) fiscal database and (2) data analysis and executive

report which would be helpful for policy decision making.
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