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Abstract

Phayao social welfare fund was found by community and government but the
funds was run without financial management (risk analysis) which is the heart of financial
management so the objectives of the study on sustainable of social welfare fund were
to: 1) study the financial sustainable social welfare fund problems of five sub-district
social welfare fund. 2.) study the suitable management patterns for five sub-districts’
sustainable social welfare fund.

The result of create and maintain customer study was found that core benefits
is to social hospitality but the perception of the social welfare service is individual
benefits; admit in hospital and a death because of its launch promotion. After having
been a member, the members who never receive any services were unsatisfied and
withdraw.

According to the result, the social welfare funds should to use of the social
welfare’s brand name within core benefits and used more communication channels such
as believable person, local radio, bill broad which should be used frequency and
continually.

The study of financial sustainable social welfare fund illustrates the results
based on 2 perspectives: 1) at member of each funds ended in 2009, these fund will
obtain reserve about five to ten million baht when They will have operated for thirty five
to forty years, but 2) at the number of population ended in 2009 in each sub-district, all
funds will obtain reserve more than those of first perspective about five million baht and
the age of the fund’s operations will decrease five years comparing to the age of the
fund’s operations on first perspective.

Therefore, in order to make five funds more sustainable, these funds should
invest on low-risk and fixed-return financial securities such as treasury, government

bond and fixed deposit in special rate during the period that reserve of funds increase.
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