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Abstract

The objective of this research is to study an existing logistics and supply chain system and to
propose an appropriate structure of logistic and supply for goat industry in Satun province. Further useful
guidelines for operating a goat slaughter factory are recommended. There are three types of goat farm 1)
commercial farm (1 farm, 3,264 heads/farm/year) 2) two government supported farms 2.1) halal project
(850 farms, 159 heads/farm/year) 2.2) southern province project (850 farms, 22 heads/farm/year) and 3)
imported farm (3 farms, 960 heads/farm/year). Overall, there is approximately 28,501 heads of goat per
year in Satun province.

The results show that the total cost of the commercial, the halal project, the southern province
project, and the imported farms are 71 baht/kg, 79.06 baht/kg, 106.87 baht/kg, and 105.55 baht/kg,
respectively. Four scenarios for goat supply chain management are introduced. First, the goat slaughter
factory is operated in the supply chain. Second, the numbers of goat are expanded to meet the demand by
increasing amount of farms. Third, the extension of goat farms along with the operated slaughter factory
is activated. Finally, the live goats are exported from Prachuap Khiri Khan province. The total cost is
2,439 bath/head (102 bath/kg), 1,925 bath/head (80 bath/kg), 1662 bath/head (69 bath/kg) and 3,015
bath/head (126 bath/kg) for scenario 1, 2, 3, and 4, respectively.

The research is further indicated that the total cost in a case of the goat slaughter factory is
operated is less than another. Two significant recommendations for reducing cost are the encouragement
of collaboration among farmers for grouping small farms to be bigger farms and establishment of grass

farms for goat food. In addition, several useful strategies for stakeholder are recommended.
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