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Abstract 
The study of research was reduction of 

defective in alloy wheel production, such as the 

improvement of center bore lathing on CNC 

process by principle’s quality control circle 

(QCC). The analyses of PARETO-diagram were 

showed the center bore lathing with alloy wheel 

model-TYR1 maximum defects. After that, The 

analyses of FISHBONE-diagram were showed 

four problems namely; the problem of measuring 

tool, the problem of machining, the problem of 

coolant temperature and the problem of data-

feedback systematic. This teamwork of research 

was used brainstorming for solving method. The 

results of improvement were reduced the defect 

rate 0% and the waste value 211,488 baht/month 

Keywords : Reduction of Defective 

, Alloy Wheel 

, quality control circle (QCC) 
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