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Abstract

The research is aim to study the cause effect
to product damage in Intech Feed Co., Ltd. The
basically data was found that the machine has
been used for long time which have many cause
problem effect to machine break down. In this
paper we consider Focus Improvement method to
analysis the solution reducing waste in process and
improve the mean time between failure efficiency of
the machine for animal feed production. As result
was found that waste reduced after improve is
81.48% as value 51,500 Bath, the result of
MTBF can be improved that the time is 144 hour
as 37.50% of percentage calculated, the MTTR
has been develop from 904 minute to 204minute
decreased. Moreover, in this case the activity
involed reduced of cost up to 18.50%. In
according to, This method of development can
supply to application with other production

machine line industry also.

Keywords : Focus Improvement, MTBF,TPM,
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