g N D
T R =

FLRIATUANY IO

Tasens
o a 6 ‘g
msﬂsuﬂyﬂszﬁmﬁmwnszmumsavlaﬂLﬁawg

Efficiency Improving to Pork Sliding Process

las
Wwig 5357 Jasldasa

WIE AAaDIIN Laﬁﬂﬁ%%ﬁ

31 anaad 2554



o 11aufi CORE53520001

a v N 6
19T EliliJ‘]Jﬁ&Jflq.Jlﬁ'm

Tasen1s
% a a 6 t:l”
m‘sﬂsuﬂ:gaﬂsm‘nﬁmwnszmumiavlaﬂmaﬁg

Efficiency Improving to Pork Sliding Process

wig 5357 Jadldasa
WY AASITN LAWNIBIN
3mnssa¢qmamms ALIAFAINITNANAAS

NHRINYIFYNALLE HI150IARNFILNN

°1§Glfﬂ‘50ﬂ'l%‘ AVNVIVYUAZNRAIW D dnwisznoaunis

Industrial Co-operative Research & Development (In CoRe)

ARUERWLALEIRNIBNDINWERUARWNIIIVY (§N7.)

(@NuAnlusnuiiduseidn an. s dudaaduaroanabl)



UNAAEID

[y Y A [ o ] ~ v A 9 dy J 9 I
Pagiiuaolsznoumafeanumss e g imsasduanionya laqdwniu
° 2 o 2 o Q¥ & o & Y A~ o ' . &
Snnunng Ju e lvesansinduaeuilan13iguaiat (Over Time: OT) 11y
o Y 4 1] [ a a [ o 4 < 1 a
Usgd1 uenandlesnnsda luiamnsanaaduiasldanuamngnirdesnsozmiulda Usum
a d' A dgl di a a Y a qsal v a a 9 dy
MINAANALNINTUTLDIDINNYANTIUMTVT 1AAVDIRDT IAANUTUNILT Inadua oy
vo 2
a'lagmuunnvu
Y
[ 1 4 o a wva
msdsvilgenszuaumsvssyivveionya laq lasmuailymvesmsUfiaaula
I Y] ) d ax [ 3 [ ~ 1 Y a
duhludnsazussmstinegnsal A3msuaazduasuaies Nwzneliinannuazainduio

&%

1 1 a va o 9/3 Aa oA Y o Y Aa oA o Y
heaemsUfianuildduasumsigianuaatiosawazirlinmsUgiaauanini1d
[ A a A o 9 A 1 Aa wva yd 9] 1
pgnlisza@nsmw Tasginsaiithunldnesrelumsdgiaauiiulazndvnauaz oy
~ 1 1 9 1 nszl as a ua < [ Y Y o )
nmnzanuazedoms Idnu ludiwvesiuaenuazismsdginnunzlsulidinumsin

Tazan1¥imanedumisvesgunssiaen i bifluszibenulfegludnvazidodenlduas

=

<3 =~ o 9 Y o @ ' Y o =R =K '
Lﬂuﬁﬁ!ﬂﬂ‘ﬂ ﬂ'lﬂuﬂﬁu'W'l{lﬁﬂUWUﬂ\ﬂusluLlﬁagﬂuiﬁlﬁﬂ']gﬁﬂiﬂﬂﬂgﬂqu\?ﬂ\?ﬁﬂ'lWi'l\‘lﬂ']ﬂﬁ']ll
@ @ 1 4 Y o o a a a 4 @ o
ﬂj']llﬂuﬂGllf]\iwuﬂ\i'luu@]agﬂulﬁﬂiwWuﬂ\j'luvn\j'luflﬂigﬁﬂﬁﬂ'lWiJ']ﬂEl\ieﬁu HAJIINNITUUBD
d A v ad a ua ' Y o Y A v o I ¥
QﬂﬂimLﬁﬁll!Lagﬂiﬂjﬁﬂ'ﬁﬂaﬂﬁﬂ']u@'l\iqﬁ'lilell@ﬂ'lﬂu@uﬁj Lﬂi@\?ﬂﬂﬁﬂgﬁ'lu'ﬁﬂﬂ'l\j']uclﬁllﬂ

I a a o ~ 1 dy J
LG]3J‘1J38’d‘ﬂ‘ﬁﬂTWLLﬁ$ﬂigﬁﬂm’mﬂl,lﬂig‘ﬂj‘l‘lﬂﬁ‘]ﬁii}ﬁﬂ‘l’iﬂmfl‘ﬂyj’dqﬁﬂ

MaIARY :11311914a2919a1 (Over Time: OT)



Abstract

Current establishment about food The order of pork slides into a more and more every day
giving organizations need to activate OT (Over Time) on a regular basis in addition organizations
are not able to produce exports to keep up as the customer wants to see that Production increased
due to the consumption behavior of consumer the consumers turn to slide a lot more pork

Process improvement packaging pork slide the problems of working to join in application
of equipment How each of these steps Which will cause comfort is easy to work the process of work
less and making the work can be done efficiently The device used to assist in this operation are the
table size and the appropriate format and easy to use In the process and operation procedures will be
adapted to bring to the table with the positioning of devices that are not organized The duty to
provide employees with the appropriate individual to be considered as physical aptitude of each
employee so that employees work more more efficiently After application of accessories and how to
adjust the requirements and operational procedures Machines can work to its full potential and save

time in the process of packing pork slide

Keyword : OT (Over Time)
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Abstract
The purpose of research was improved the
efficiency of pork-bacon on pork-sliding process,
because demand of pork-bacon was growled
continuously. This solving was applied the
principle of work study, which used the motion
study and time study by two hands process
chart. The conclusion of research was reduced
the cycle time from 2 min. 25 sec to 1 min 33
sec, which it was increased the efficiency more
than 55.91%.
Keywords : Efficiency Improvement
, Pork-bacon, Pork-Sliding Process

, Work Study
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