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Abstract 

 

 Current establishment about food The order of pork slides into a more and more every day 

giving organizations need to activate OT (Over Time) on a regular basis in addition organizations 

are not able to produce exports to keep up as the customer wants to see that Production increased 

due to the consumption behavior of consumer the consumers turn to slide a lot more pork 

 Process improvement packaging pork slide the problems of working to join in application 

of equipment How each of these steps Which will cause comfort is easy to work the process of work 

less and making the work can be done efficiently The device used to assist in this operation are the 

table size and the appropriate format and easy to use In the process and operation procedures will be 

adapted to bring to the table with the positioning of devices that are not organized The duty to 

provide employees with the appropriate individual to be considered as physical aptitude of each 

employee so that employees work more more efficiently After application of accessories and how to 

adjust the requirements and operational procedures Machines can work to its full potential and save 

time in the process of packing pork slide  
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Abstract 
The purpose of research was improved the 

efficiency of pork-bacon on pork-sliding process, 

because demand of pork-bacon was growled 

continuously. This solving was applied the 

principle of work study, which used the motion 

study and time study by two hands process 

chart. The conclusion of research was reduced 

the cycle time from 2 min. 25 sec to 1 min 33 

sec, which it was increased the efficiency more 

than 55.91%. 
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