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Abstract

The purpose of thisCommunity Based research was to find the suitable method for build-up and
Development of the participation in Cooperative Management by the people in Ban Sri-
ubolTambolNongyaplongAmphorWangsapungloei Province. The participatory action research (PAR)
was employed in this study. It was divided into 2 phases: First is the study of the urban context which
impact on the management of cooperative communities of Sri UbolPattanafrom the past to the present
Second is the study of the strengthening and development of the participation in management of the
cooperative.

The results showed as follow issues; (1) Physical conditions, societyand cultures which impact
on the management of the cooperative arelocation of housecholds are in the same area so it is
comfortablefor transportation, communication and coordination in the area.The main cash crops include
rubber, sugar cane, cassava. People stay in the samecommunity , so there is a connection-oriented society,
language and culture. All of peopleuse resources in the same area also school , temple which are built by
the people in thecommunity(2)The problem conditions, the causes of the problem in the management of
the cooperative, participation,and the process of dealing with the problem in past of Sri Ubolpattanaare
.showed as follows; problems of the management group is comprised of three issues related to the problem
of man, the problems of management in the group and the problems of the financial management in the
group. The causes of the problem in the management group arefound in several causes and under a
variety of conditions in the community. The participation in the management group is found in low level
due to the peopleseek income for their families also causes of changes in the social, economic and
political communities. The ways for solving the problem are: the assignment clearly, the meeting to make
the members understand,to detailmonthly and keep continuous monitoring, make a study trip, look for
theKnowledgeable people to advise people. (3)The way to strengthen and improve the participation in the
management of the cooperative which be processed consists of 2 phases. First, to provide for the
management of the cooperative comprise of preparedness of the community,preparedness of the
individual, preparedness of knowledge and create the value of their participation.Second, in the circle of
inanagement of the cooperative consist ofstrengtheningknowledges about the strategic plan participation.
The strengthening and develop participation forthe current conditions analysis of the cooperative.
Strengthening and developparticipation for navigating the operation of cooperatives. To strengthen and
develop a set of guidelines for the operation of the cooperative.To strengthen and develop the mechanism

or toolto control the implementation of a cooperative strategy.



Factors affecting the development and strengthening of cooperative management are composed
of the following conditions ;Knowledge, Action ,Process, Tool, Technique, Communicationand
Community which all of them are summed up as a model of the factors in strengthening the participation

in Cooperative management is "KAP2T2C".
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