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Abstract 

 This research aim to study and develop organic rice business management 

system of URU co-operate with agriculturist network, local organizations and 

associate organizations to improve learning ability and potential of organic rice 

business management and synthesis knowledges and experiences from development 

of management system with connect to URU and agriculturist network co- operate 

with local organizations and government organizations in Uttaradit province by using 

field research. There are 3 processes in this research such as 1. Study status, current 

potential, problems and the way to solve that in organic rice business management 

in Uttaradit province. 2. Study and develop organic rice business management 

system in Uttaradit province. 3. Synthesis knowledges and experience from 

development of organic rice business management.  

 Collecting the data in this research uses the method such as study the 

involve document and research, in-dept interview, participant observation, focus 

group discussion and collect the questionnaire from farmer, researcher and 

participant to analysis quantitive data use descriptive statistic and use content 

analysis for quantitive data. The finding can divinded the system to 2 system such as 

  1. Organic rice business management system consist of 1.1 Quality of 

farmer system used internal control system (ICS). This system had be used to 

improve level of potential of farmer. This system focus on human to build unique 

appearance of farmer, field academician and associate members with 5 important 

things such as area management, standard management, disease and peat risk 

management, group work management and learning management. 1.2 Improving the 

value chain system. This system is giving precedence to human that is human is the 

key in system of Area-based, commodity-based and social responsibility business unit 

(SBU). This system builded on the synthesis from business programme that had 

exchanged knowleadges between URU, farmer, Provincial organizations then it 

caused URU organic market base on the idea of social marketing. 2. Organic rice 

business supporting system can be divided to 2.1 Integration management system to 

support organic rice business. This system is integration management to develop area 

co-operate with associate organizations systematically by connecting current 



 
 

problems from the field to URU for researching ad field research with network of 

associate organizations and co 2.2 Network management system that support organic 

rice business. This system caused the movement of Tambon Research Management 

Unit (TRMU) with associate organization that created organic rice farmer network to 

co-operation with URU and associate organizations 2.3 Organic rice database system 

such as local information center, farmer database and organic rice 2.4 Learning and 

developing system of innovation and knowledges consist of learning enchased to 

improve potential, managing knowledges in to database and using, publish and using 

knowledges to develop continually. Moreover in satisfaction of participants is good 

and best level in all list of the questionnaire. The finding in the experiences and the 

value from this research are the creation of organic rice business management 

system in Uttaradit province, causing the positive effect to target group at the 

beginning of this project such as a significantly increasing the members of farmer, the 

consumer and the academician, improved the university to be the university for local 

development in full potential, support academician and research management 

administrator to build on originally research, the participant farmer can be 

independence permanently, causing the movement and co-operation about 

knowledges exchange and research between local organization and provincial 

associate organizations in Uttaradit province, causing the prototype of integration 

research management administration to support organic rice business of farmer 

network, URU and associate organization, causing systematically mechanism in 

organic rice supporting organizations network substantially.     
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