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Abstract

Research Project Guidelines for Flood Management : case study from
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In 2011 Thailand experienced “The Mega-Flood” which caused serious damages
to her. It was mentioned as a historical incident. In that incident, the local governments
as the main actors in providing public service have also participated in resolving that
problem. Especially Nonthaburi Municipality, which was in charge of the area in the end
zone of water management where the water passed just before they are drained into
the sea. Nonthaburi Municipality had to take care of the area which covered riverbank
longer than 10 kilometers of Chaophraya River. In addition, it had to take care of Bang
Talad Canal, Suay Canal, and Bang Khen Canal which had 15.7 kilometers of length in
total. With that kind of geography, the flood management was so challenging, but
Nonthaburi Municipality could save the city. This study has three objectives. Firstly, to
explore factors affecting the achievement in flood management of Nonthaburi
Municipality. Secondly, to explore problems and obstacles in  flood management of
Nonthaburi Municipality. Finally, to suggest some guidelines for sustainable flood
management of local governments. All the said objectives were acquired by
documentary researches, in-depth interview, and focus group with the executives/
officers of Nonthaburi Municipality, members of Municipality Council, representatives of
people, and private organization that has participated in flood management of local
authorities.

This study depicted that factors affecting achievement in flood management of
Nonthaburi Municipality were: First, having of protection and mitigation plan which was
acquired via risk evaluation and promotion of understanding and awareness of protecting

and mitigating the disaster. Second, readiness of Nonthaburi Municipality and of its
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people, their ability to dwell in basin area of Chaophraya River, and having of flood
management plan, and preparation of officers for handling flood. Third, having of
management system for emergency situations/ flood, crisis management, promoting
collaboration for flood management, communication system in time of crisis,
establishing of command center and sanctuary for victims. And fourth, having of
appropriate post-crisis management, treatment and caring, and compensation for victims.
The problems and obstacles in flood management of Nonthaburi Municipality were,
firstly, the limitations of laws related to procurement. In those incidents, Nonthaburi
Municipality could not comply with the laws. Secondly, problems in garbage cleaning
which would have accumulated, if it was handled inappropriately, then magnified to be
health problem for community in the long run. Thirdly, lack of instruments and
manpower in time of crisis. As a result, there were discords over the allocation of
sandbags. Fourthly, the flood barriers continuously leaked. Fifthly, safety problems of
lives and belongings, the point of these issues is that people concerned about their
belongings as they are more important than their lives. And lastly, the problems of
delivering compensations.

The important suggestions for sustainable flood management of local
governments were, first, planning of flood management, preventing and mitigating flood,
preparation for flood management, management for crisis situation/ flood, after-disaster
management. Second, leadership in time of crisis which could help decision making.
Third, collaboration building with the variety of sectors in flood management. Fourth,
preparation of sanctuary. Moreover, there were three remarks from this study. First, the
idea of expanding localism for handling problems as hard as possible. Second, the
responsibility of politicians to their people. Third, professionally managing local areas.

And last, networking in local administration.
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