\Q\

F A
=S N o
T R F

F89UITYRTUANY IRl

lAsenIs
“nsasldaunussninelsmadmsuduaaaituinensnsing

Anwnaniznsaindaduaayulng

1g UYTUAN LEIDT LazAMY

AL oEEel




el RDG5540022

F8g9uTERTUANYITAl

lAsenIs
“nsasldauniuseninelsemadmivduaaantuinensnsing

Anwaniznstlnansunayulng”

“Creating International Supply Chains for Farmer Enterprise:

A Study of Herbal Products”

%4

Ve
AQIZHIREY
U
1. WEsUAM Laeagal dUnNUUlguIsLasgNSAEATNITAN
ASENTINDIYE

2. WEEAN B5NT  AENYWEAIERIWATNITIANIS
NSV UNINITUNTINN

YALATINIINTTULAGOUNTHAUINITaNNIaluazn15ATL TUsT5Y
funUNUAUAYUNTIIEHNY &




atiuayulagdinaunawuativayuniside (and))
(Auwulusenuiluvesive and. ldndudeuiusmeausly)

1. A%, SUAY LaeDT
UnIynsmalsgufumnig drdngvseansnITHRILIANNAINITININITHYITY
dinnuElguIgLareNsAIARNSNITAN NTENTINEYE

. WEEA DINS

919158 ANENYBYANANTUAZNITIANITNITVIDUNET UMV INETENTANN

NUsnelasInNis

o. WNYUAITIU AUBeTTAY

AYIEAERTINTTANUNEIRNTNGT UNINENTINTUNIN

HY8398

| I

®. UNYNN Nads



AU

Aeld Viundl eswghavesusiazUszmatinruleslefuogndnd@n  iasugRavedlnglign
Fundouluvugiuwvealsniemaduaiiiannsdseninsemea laond  feway 60 we GDP
oglunAmsdseonuazuIeguy  AYIuN et iasugialan nedwiosiunrundeaainnis
WasuuUasweanaalan Taglawzeenads Ussimagdnvdn e1fi andgendni Uy uavavnmelsy
G dnllvg) idseanlud u mnndamRasuelng lu o naugaamnssu Iéun s1usud qunsal
wazdulsznou dudBlaansedng uaziasedldlwiBaduaudnfidnandanuinialiilnesde
iodiean (OEM) waedidndrunmindriagiuvainsssaagedne uenaini uisnenasfma i
fanfouiazihefunuvesny lUSgrumssanlnifiussnugnnitase luvuei dudiguszneunis
Inedseen o9 dudlungulaalnduazundu wasdudinuasiliuvusy Wududdidigiuniseann
uALazgaARum sedaduduiiivsmmiteutiuuayIudinisianadnnmuazama man iy

% v a & v = P % ' o aa
NNURLAIE Taiinasenaniasvioud vedlasadnanisfnsewd nusewalulaguunianudsgu
wazdn1snszatenayselevegluiediin

mMsduaSunazaiuayuiamienedes lunsasmudssanmsisinisdioanvedamia
s18Tngy LLazLﬂumssﬂmaiamamamiﬁ'ﬂﬂgjmwﬁﬂmammmﬂsﬁu se1ddei thiauenanisine
W nsdenleunietiensnanuasnsAsenian tununsns Wieliidida narnsialsema 16
1n8nss (Shortening the Supply Chain) Ima%iﬁl,ﬁuﬁﬁﬁaaEJ'wﬂuﬂizﬁsuaqieziqﬂmuiwdwﬂszmﬁ*‘uaq
audayulnslne wedudeyauazuumslinniguazaaonvu wazniadsnslunssiufundngu
miﬁwaaaa’lﬁmwmﬂﬂﬁt,%’uLlﬁqmmmLLGd@%’uié’ﬁgﬂuLLazuaﬂQﬁmﬂmL%u sunadumadeniy
nMsuifsiesmemaaunumsgavyunenuaseuleusUssdeuiianudsmatedu

AztiNITEveN TIUTEUNTEAM A5, Aa1nsal TIang 5A. InAng ivs1m Ensnandl uay
WM NYeea TUIYINTAUAVN SN INGENYATAERS  Uag and. /e & nndve Anwy
wazdolaualuUsznsle AneIdevetauTuMsAUTRUANES

(A5. 5UM UesDT)
Wimilasensidy

AL &



UNANED

#1308y

unagudmiuguing

UNN @ UNUI

1.1
1.2
13
1.4
1.5
1.6
1.7
1.8
1.9

andgmuazaud1AyIeIn1sANY
TgUsvaAveINIsAn
lang/Mmanun1siae

U o’d‘ %
NAGNGVNANAN IS
ATBUMTIATIEN
aa a o
501579
LRUNISALRUITY

HaUNds driinauneuatiuayunIIve (@n7.)

AMZEITY

UN o NISTUNIUITTUNTITH

©.e
©.o

Anunm lenawazAnuvinmevesduamayulnsive
wnAemgufldlunseuland

- nunsmszInlsevealelnivesnodoviay
- WNARTIIENTTAS AU UTULT T

a |

a a Y v adaa & | ]
- nouieiuadeniansnaneailgguniuseninsusswme

UNN e A5N1SANEI

Mn.e)

oo

YDULIANTANE

maiudeyanasinssitoya

3

Pe AR

®06
@6
®6

lolcd

Ol



= =
UNY & HaNISANEN
&0 Wunumsaialggumuitaidignainsineslseime
<o Uadeiiluglassaiurnnisieuldgumusenivssing
<o wmnnsaduayuanidunuasnsnddnenmlvaiddouniuseniteUseme
= v
UNY & dsUNanazvaLauaLue
&0 Wun guassAwaznsatuayuliantuinuesnsvaseldauniu

&lo ToAATIULAZTDLAUDLUZLNILAY

UFIUIUNTAU

AANUIN

e
ob
oc

&

eno

mle



A130A1579

A15199

M3 o MTBATIUadeNdwaliantuinunsnsaidlgaunusenineseme

&



A13UNN

WA Wi
AWM o lassasialgauniunsmseninelseme ol
A o lassasislggunmuduaayulng o
AT e MSITRNRRAUlATERNENT5AT (Logistics Connectivity) Tuduladu (1Heusns-lne- o€

U a a a A a a a a
NUNV-LIYAUIU-A[INNIBUDN B U DUINEY ’EJUIWULGII?J)

Al & nseunsinseiladenislunasdadunieuen ok
AN & NITUIUNTATLERUNUTENINUTEINAYEIANTTUNYA TN TH UL LI B
Al o Wisusuguassalunisasislgaunuvesanidunumsnsdnenmiiasngy o

AT o WiguWguwmanisanguassalunsainelgaunuvesandununsnsfnenmusiasndse

Al & ansamssuvatvaynIsinlsgUnusesaniunsaInIdnsn mo



ey avi: RDGEECooble

A

Wmilasans: A3, suM uasog

Email: tanapat s@bu.ac.th; uncleum@yahoo.com
SEELIANALIUIY: @ NUBIYU bEEE — o JUIAN bEE

NuATelTngUIrass o Usenis Ussnsusnieiievmnsuuuurasnsiauedetne
ganalugnanassUssmadmiuantuinumsnsvesing Ussmsiaaiionudedvatvayuiiandy
InwAsNIFEINMIIINAAITazionsuilelianinsaingnanameUsemeldlnsondonisiaunai
Sailerugifunalulsgumu wazusmsfiasiiedansizsinumienisdaaiunazatiuayy
anununsnslasvihenunadLazesinsanensuieides

anzfsaiuiumsiselaeldisnside @ 3B Uszneuse o) msdsiaenansiile
AuvnnsdiAnuvesany wnvasnsfisedufayulng uazimunidotiemiuimiedugiiile
[ihgnanainalszina ) dunwalfslassaine uazmsdanailensuisguuuumsuimsdnn ves
antuinumsnsiinsiaeietegsialugratnsiisseme o) Aadenantununsnsayulng A3
Fnenm oo winfledunuwaiAdassaiaiodum Jadeddurndldlfantunenans fnaraia
irSevngeengaarslsEne war @ dunuaiidasaetumhsnuiiiieadeaiieuamamnuuinia
finmsguazmaenvumslinisdaaunarativayuiondnsuliaatunuasnsiimsiauiaiete
g3falugnatnsinsuseme

HANTIATIEINTA AnwinuinnsimuaseYegsialudnainiussmeavasaniu
inwnsnsayulng Tesduseneuddy « Ussmsiindreadstu léun nsilviauad Adusimd anzdih
LAENFLNUTEETEMTazvesnaneenll MstinTetiefuusseuaeueniarnAInINg N3
fauannsolunisa  $egawiu /udanssy wasmsinusmiumhegsiediluaunans
(Intermediaries)

Usemsiides Jadeil furndld Waounsasns Afdnenm fauneietiogsialug
paainalsEmARe mNaansalumsaisgau/Auianssidiie uas ausulesyninaanty
\nwmsnsuazyhegsiaiiuaunanaiidslallnddaioame

Usgnsiany Tunisasveuguassatnadiuvinaldnisia Jadelussivesdnsvesaniitiu
AuRINTLaTANLIRA BT s eReRALAS ot eI ATl AU sEIMAd s Ld T UN ST
muaiull Ingluseduasdnsaniduinuninsdes  nengumeuausinaaanizngy (Niche) lagih
AruAnaivassFuazuianssudna i lvinntu luvued medsmsdessaiayadufiuuassios
Srupamuazanlumsemsdons luissanalinnise ieadsemnuuanduazsududlne
Tlaausiy

lusgAuanImuIndeun9gIng MheuazienvuenanssuiuludnvazIevedavig
(Clusten  LilesmfundndiliiAnldguniuseninssema unumvesmAwindeslunisativayy
;;’{UizﬂaumiswaﬂaﬂﬁaLﬁu?ﬁ%ﬁu wslud Demand Pull and Supply Push sl weeudiisates
asuvsuiuilalisdounasditmanedenty fonsysannanshasuusuined


mailto:tanapat_s@bu.ac.th

Abstract
Project Code: RDG RDG&&&oobl
Project Head: Dr. Tanapat Sangaroon

Email: tanapat_s@bu.ac.th; uncleum@yahoo.com

Duration: @ September boelb — ex March boec

The three main objectives of this research are @) To seek prototype and the
approaches that lead Thai farmer enterprises of herbal products to create international supply
chains ) To identify barriers and challenges that impedes the farmer enterprises to develop
collaboration with trading partners so as to enter international market and ) to find
supportive conditions and business environment provided by societal partners in order to
facilitate the construction of international supply chains for farmer enterprises. To address
these objectives, we mainly obtain the data through the survey of documents and the
interviews with all stakeholders; including farmer groups, SMEs enterprenuers, government

officials, and academia.

The findings show that the existence of the international supply chains is rare. The
case study results showed that four preconditions are required prior to the creation of
international supply chains for farmer enterprises; strategic vision and leadership, networking
and collaboration with societal partners and research institute, ability to absorb new idea
and create new design and spcial identity for their products and service, and the existence
of intermediary trader who generate demand pull and draw supports from societal partners
to cultivate relationship with trading partners in foreign partners.

With respect to the barriers impeding potential farmer enterprises to construct their
international supply chains, the study found two main challenges; the lack of
innovation/niche development and need to strengthen collaboration between farmer
enterprises and intermediate trading partners who have influence and access to markets.

According to the analysis of data obtained from discusstion with various stakeholders,
the key recommendation is that the government provides supports on partnering farmer
enterprises with intermediate trader as well as with academia and other societal partners.
The readiness of business environment will assist the farmer enterprises to effectively
respond to customers’ preference, standards, and requirement.

Meanwhile, farmer enterprises should be enabled to generate creativity, identity, and
niche products. A key factor that enables farmer enterprises to adopt the concept and
develop international supply chain is the utilization of interlectual property rights. All in all,
the study highlighted that demand pull and supply push are critical factors that facilitate the

creation of international supply chains in the farmer enterprises.
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o) gramnssuifedearativayuluussma (Related and Supporting
Industries) gnanynssuMsnanauiinlafauliuTsuindnsuanideudoyauazanusuile
fugmamnssuiiiendesesndndda  GreliAnmsimuiuasmsuuugansuanuazuianssulve
&) NAgNSUDANIUUTTNBUNIT 1ATIET98ANT wazanmnITwatuniely
Useina  (Firm  Strategy, Structure and Rivalry) m3LLGziQSﬂ’usuaawﬁmiuqmmﬂﬁmﬁmLﬁmﬁ’u
aeluvssimmazidunssadndulifAnnsiaun dudlilaunmuaysuuuuiinssfuaudesnisves
fuslnAntu deasyin WhAnauldUTsudunsutsdusnndude
uenanil Porter ldhuwadndneduinimuinasuies  Competitive  Advantage:
Creating and Sustaining and Superior Performance TngliilluiAnIN 89ANTENLNTNYNTEAU
auansatunsutaduld Taeordenisdanisianssusineg  melussinsiiduiusuazdsionay o9
auluggdn ludnuae viuls mnduidsUaneth e duwAsdindinasioun wanudndiely
AotnegduarmAiionisdngnainmaseme anfudulasaadhe el



Sourcing

Domestic/Import,

Suy )pl;er-Fiml
interface

« Domestic/Export
Distribution

Inbound —————,

Materials Throughfle

Materials

“ostumer-H1rm
Interface

2NN o WsldAuAY/IATRUNETINIgRAARNIUsEINA

i Adapted from Value Chain Framework Model (Porter, 1985)

Tsziqﬂm%%uﬁ"magulwswaoamﬁ'mnﬂmm

| |
L

A il o Taseadslegumududnayulns
7iu1: Adapted from Value Chain Framework Model (Porter, 1985)
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NN BN 9ANTTININTANTENINUTEMATWOENTIATIBINTEUIUNTIINURY
e fivsyAvBnmuasUssAvinadiuiindviess Wy nevaussinquivasiuield sy /dndu
nelAnauAuAemiela afumuuaniaazuimnssldvdold Wudu wandoruunfedurld
lumseSuiganuaunsaninswdsluluseaugiinia  (Competitiveness of Region) agwudn vn
InsuagUsemaiioutuazimdefuimumiannsonienisuieduniansi aassuasionay
FosgrufunumusazSulAsuunumnianisianuasn 15Avesiusaziu (Strategic Partnership)
dielAnnmsandunuuarassasAaue/yarfisiionouauowaralanlénstu

AR ITRIIANIEINsaNuRsiulaensdansTguuidiisslevidens
FeiluwivesmahanudlanisdenleddgumuiinsAntuluomanmuduninisiiideusde
fulssmaiioutuannu e navuwesantddeiionsimuiUsandlne Sos  Sharing the
Benefits from Logistics Improvements in the GMS: A Study of the East-West and North-South
Corridors (TDRI, 2010) #anuilaluumensfnuiiansnsathudssandldls Tneszyi newam
aulassneALUIALLalaIERNANSAULEUNIENY  Red astduuseawandu (nitial Trigger) Toiin
East-West Economic Corridor Supply Chain fasAntuusnauuaiud 2.9UaT19571 YnNAwNg
agniuuzivn anum swsslazunialagaziinisuiuasunaidenleansugia (Supply Chain
Redesign/ Reconfiguration) titesauifurandudinunsfididey 017 Unduiiu sy dudlends
dondnidundsnuTunausstiougnamnssundsy wasifnungramnssusierowuuuniiuid
fiail fusznaunslnedosfiansanyiundeuifwesundmanuaznsyansaudlasddsdielate o1
ANAEAINTUNSYUAT FUNLUALANAINYBILSINY MIaTuayUYeINIA3g AuumUNBuAY IRy

(Key Industries: Auto part {Key Industries: Light Machinery

Battambang Growth Node
(Key Industries: Agra —
Ayutthaya Growth Node Clusters, ICT, Bio Tech) and Border Tratle) oratesion)

{Key Industries: Phrama h“‘“‘h 1 . 1L

& Biotech | s
Seam Reap Growth
/ Mode
" | (Key Industries:
,---""------- Tourism}

. Phnom Penh Growth
Pole

/ (Key Industries:

Garments, Services)

Prachinburi Growth Mode Border Economic Zone

Dawai Growth Node
{Key Industries: Forest — ———___
based)

Bangkok Growth Pole
(Key Industries:
Electronic, IT, Services)

Eastern Board Growth
Node

(Key Industries: Auta,
Machinery)

Border Economic Zone
(Key Industries: Light
Machinery and Border

- b Trade)
v =———
L "|| Ha Chi Min City Growth

7~ | Pole
(Key Industries:

i
i Electronic, IT)
8a Ria — Vung Tau Growth
Node

|Key Industries:
Petrochermical,
Shipbuilding, Steel}

Agriculture

Industrial Area Rail Link
Resort/ Leisure Coast Road Link
| |||| |||I|||I Eca - Tourism Zone
. Growth Pole X
Sihanoukville Growth GanTho Vin Lang

. Growth tode Node Growth I\od.e
(Key Industries: Light (Key Industries : Agro

Products
Machinery, Garment) roducts)

Source: ERIA (2009). Mekong India Economic Corridor Development, ERIA Research Project Report 2008, No.4-2, Jakarta:

Al o BudndrAindauazdeianudulgauniunisdn (ASEAN Supply Chains)
Tuduladu (Weuans-ne-fuyv-3eauiu-nainnieuen 19 Iu dulde Buladige)
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uana Nt é’aﬁmamui%’aﬁm Flduuafn Supply Chain Competitiveness 119301813
Feurevowhnald s seninassmailadleluilan (Global Supply Chain) safiuansdlunim
AUV N5ANYIVBI09a010U ERIA (Economic Research Institute for ASEAN and East Asia) and
JETRO (Japan External Trade Organization) FAorfudauunliunasfiemensiaunlasafndfimgs
wilgahlggumumsiszningve Suladuuazaaislan egndlsin lutiagiu Yeyaaianism il
Ustamtunumsnsingléinsind ingRurdedudayunsndesennisudnuieuinisaunn
madessevisldguniussninassmaludnune Global %3e Regional Value Chain fNuUuNe
Porter lgliinsouninnlie ldusng daanlivinisinu uaded msiseiesinveuunvesvindy
guymunduiuaznananiinelulssmaiienndigaaiassssmasiniy taglianuddyd
M3AnwsTUVATUAYY ¥ED81LIBANLAEMINNIINIIA Tivthenund fe e1f MAssuas ann
msfnwiduddanmielimutiemdel endndily andunuasnsiau in3etnegsialugnain
iaUszmald Ssteyaiild  91nms numuissanssy wuiddlinsdiAnuduuiiosin syuu
atuayuisfienuddnylunisinuni

TULIURINTNAIVIATYFAIYUYY /31NYE)T WWIARAIUNFINNISIEaUNIL (Supply  Chain
Management) Iégniluldlunisiaungsivegieniiannns deluinguszasdvosnaifivaussous
yesgIRalaInsaanduuLaziunmansalunsutsiy uasilon sy (@19
Sustainable Supply Chain Management, Shortened Supply Chain k&g Chain Empowerment)
e?fﬂﬁmmé’wﬁ’mﬁ’umsmauaummmfﬁaﬁmwaa@ﬁdaulﬁdamﬁaﬁm Tulsefiuienfunsanaiy
EINU UATWLATHANIENURDNINGINTETTUN Lonansminnisieriumsinnsldgunulag
FIIIMTNEATIUIANANSHAZ AN 87 MsAnwldgUunugsi  emnsilem W vuumly
annnglsy maviannlegunugsiethiiieniiensfaunideduluamauesing maiaunldguyiu
mainuestiientsimugueilusenini iudu duin msfediuandilfenuaulatutioded
wlaliesdnsgsiathundnns  daldgunululfifieinnngsfaasmeimunegadussdsm
(Inclusive Growth) Tasitfufnndstumaunsufos naUszlarunienisgsiaazdaduanudnsa

v daa

noefniddusuinsduindadeniisnnade Wawnasetiegsialugnaiadieuseme vasaaidu
\NWATNS

n9isetlssfagimuniunuuresnmstanisldgumussminsssmalasanisunymsns
diothudunuvegdliaontunuesnsdug Addnenmlglddunuams wazATJadeditunng
Lilaontunumsnsfiddnonmariuamsatuummamsdanslsgunussrisssmaluiu
T4 lunsussainguszasdmant gideldvnuiiiidensunsnaisvesuivnssy  (Diffusion of
Innovation Adoption) a3 Rogers (1995) uilunsoulunisfuaimimegud G Rogers léiauoin
psdnsaziAnlvieuinnssuluufiiviold wasanndenifioslstuegiutadnielusastade
meuenesdng MnuuAnlowul (iseldtmauidiaumansangaatutiadeluutasdudingm

wnldlunsleszideyanauiusely
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Tunsdumads fiduerdeununnudaiin amdununsnsazanansa faunedotiegsia
lgnansneuUssina lévselaiu Juegiladevdng 3 ngu ldun 1) USummsaa i (nstitutional
contexts) 2) dnwazlan1zUeedAng (Organizational Characteristics) 3) ANANNUSILIIN9BIANT
gatafidnuniugdluldguniu (Firm’s Relationships with Trading Partners) dauusdusia 3 nauil
grusngeeenilu 11 MuUs mufiuandliluninduan

Institutional Context Buyer-Supplier

- Coercive forces Relationship

- Mimetic forces > _Customer relationship
- Normative forces - Supplier relationship

" Pl

Organizational Characteristics
- Capabilities and resources
- Prior experience in CSR
- Stakeholder Integration
- Attitude toward CSR
- Information flow

2 @ nsaunsIasizitassniglukazntauan
1u7: ARz

fulsiilunguusnerdonunAaifeaiuaniuiimuumgAnssuvesiaanyanauayesdns
(New Institutional Sociology Theory) Hoffman (2001) @83 NgANTIUAI %aqaqﬁﬂsqsﬁaﬁma
nsgfunTINanMLIRdeMsgIianTe U UTMadauiitihmsinaula nanifie asdnsgsiaasth
wudrlilUldvdeliuasu fRldudluutusgiutiade 3 dw flo 1) usaludedy (Coercive Force)
Favanesawde nguang n@nT Fonnasiidenuuimualy 2) nsswadivihniufuly (Mimetic Force) Tu
msdinaulatuuaAavilluld esdnsgsfvasfinnsanandeyaiefuiuneuisviuasysslovives
waRRT 6'?5&193’@1ﬂﬁwlﬂiéi’fLLé’ﬁuaqﬁﬂiﬁiﬁaﬁ'u 3) UITViAgIUMINIAasTIN (Normative Force) @9
TR mwmmmﬂumamauwaLamaawqmﬂﬁmamﬂﬁmLLauaqmamawmmulmLaaauq Tudseu
ynanitumanenslaUszdiu (Perceive) anmuandeamiugsia m Latug 31 farndesiueli
finsWaugsRaseuinesana andumaineesaiiufazuasnamuiudorugélusmassme
nanfefimewuldgUuuszrisUsama Tuvazidodrtu msfiantunsinasédldadulatiay
Waesetnegsialugaaainasema  Adnidunasnnanguasselunianinuindounisdsnudi
UssiliulnefuimstsiisrunadnaulaingslaiBes uewinfians (nstitutional Constraints)

muUsiulunguinunaseunaudadunislussdnsvesaniduinunsnsies ﬁal,mﬂumjuﬁu
g uuIAALNAINT T Resource-based View of the Firm Han153d809 Hart (1995) #l¥idiudn
psAnsgsRaTiaaLarazaunInensgmaniussiunils agfiarmaunsafiaudeeinay
Bouuuuvdedeleulugesdnsduld Wuniwennsuazauaunsadazdieliosdnsgsialitn
mnuasnsalumIwisiuannninesdnigsiadu ondegadu annsaimanuasild  finsdaass
sulsznaazyarm sl s AuduasUUeefunuin Afhaziinisdeansliaundnly
psAnslimauiUsslevivesmsdnnisdandonlusziuiigininesdnsdu viliAnaumdeuilay
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sflerugiliiininaginvihnitesdnsdu Tuvae feadu mnavnsainmanwaslainisaiiseu
Uszaumsaluazmnumieususngg fieadesiunsissninadsemaundesnin annsaltufioy
Usraudutosialunsiauausudedugéilusssanadmaliannsaimainenstug &
Awanssalunsutstuiisiosninse

fudslunguil 3 Redestuthidesuanudiusseninesdnsgsisluldguniu
190UNTIUATU Buyer-Supplier Relationship (1914 Morgan and Hunt, 1994) L@usi1 @ussauyYes
pwdnsgsituegfumuIndiessriesinsgsfauazaifiogfuiuazda et lunisided 14
gumusgrinUssnadunnusiudessnitandunyasnstunuasnsgiduaundn wagludneu
nils Afuarusuiossviandunumsnstudividusasassme sudsgénivingsiadiinuay
gatathifiende nisflantununsnsagsadofugdlunsimungsivsswitsssmalddy avtuey
fumnusuiiefifogseninsantuinumsnstugin mndnsuanidsusevinafuogisaiianeuas
Guiiumela anduinumsnsfeziinrusiulaiazseneanusiuilelugnsdsoonuazgsiatiniien
dmdurnaineanisne lumsnduiu mneusdloliduiimela andunuasnsfazlindoudias
veremuiielugionssudug Wunaliantununsnsliaansofauilsgumussninssemeld

namilagasuuda luslsy wouresnadonleddguu sewisssmavasaniiunynang
nsfnuilFuuaRnmumguidunisinnisldgunu uarlumsssy dadefiuguiivedudulianicu
nwnsnsthutaAnnstanisldgunuldld e vauigniiluiuldidelifutiadesoudu datlads
nelu aeuenuardadeludernuduiusseninweenns
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dalunsadrmsibiunduduasuinisvesinglmduduniunisusnisguamuar Ay Iuds
mwiaql,ﬁml,ﬁaqsumw (Medical Tourism) ¢3g

nsEMsIsEsIsalguAAMIaitTlul 2558 msvieafluBsguaimuazanunaasyans
Usganad 70,000 &uum Ssuvaduyadvesduiluldguniunsviesiisndsguainiszana
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wazanfidrdnyedineliun Fu A3dnn eoawde wesull andgenin giu uar suade uenaini
duaulnslunguieiosdeniuaralrSalid nenmilazideulesiugsiauinmslusiiassina dlu
Hagtiuguszneunsineldeanlusmuiussndienuadume aluazguiuinisnisuwnd
yadensniu il Weliuyuisnivmihiiswasenuazmndung s deunazanasgiud
Aot eaffunisunnd enfegnatu Thai Privilege Spa filusumuilnatideslduazioseda
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UINTFIUVBIHER W TiAUARYIEUIINSHEN SRS IRYeeNgna1ntan Ussaunisallunis
uanudsuiSeuiiuiaietneniasuaziony

mb.¢ Muuudunisallun sunsdeyaifsniuiadeiiturndaliansununsnsiia
dnaamdnay faungshafiodiesnaufuasuinisiugélusinsuszina wiomauaauuamad
AATguazAALNYUAITIINTALESILAzaTUaYY 917 N15FuAUsiing (Match Making)

a.en N3IATIENYYA
Tunsmeuinguszasdnsifousiosto augdidoideyavsugiiniinneilaeidunouuas
38013 feil
mae  AAgUsEEd 7l @ UMUUNST WaueTetnegsialugaaininaseng  veadud
ayulnsanandunuasns
- Tumsengidedeiidsmaliantuinunins  WaneSetiogsialugnanasiisussine
anszfAdeldthdeyaiildannmisaunun (Semi-structured Interview) fuguIms /funuvesaniiiu
inwnsndavanavgvestafomelulaznieuenia ee f1u muiinseunisiesedldliuomaly
- Usiifstladeiglsdunual nmnanitununans wudrihdiduddlunsednduly 1o
dngraamsussnald uazdndduimiinuestads waduiiiieanidununsnsusazuidaglii
seRuAzLUULANANiULY
m.olo TAQUszaAT : tadefiduguassadenaimuiaietnegsialugaanssseme
foyafildanmsdunuaiantunening 10 winfeduguassr/dedindivinlidslsifamun
irdegsRaLiiensiingnanamauszina gianlvisiauas dnngu (Clusters) meldnsounsiinsziiiile
Ustuszifiuiiantununsnsiimnauiaenadosiy
oo ANQUITAIAT a: 1msnsdaaSunazatuayu Iantuinunsns aueietne §3na
doringnanasnaUssmelfunniy
AIYe3ATIEY ayaAnuAniuveINAne 9 919 Jdteen dluuinisnisunndmaden
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..o teyaieiumIiauaietegsiaslugnaaialsemadlngwlugsisvuianans
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HosmnonadeliAnduauguisnniuaudunaidedenduvesmu
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ANLINNAR ARgTedluldgumuduiaulng iovuuamanisaine Adesledlagunu
spysUssmasiniy warldduiy  mumunsdifnwuazdeyaiieafusuuuy (Patterns)  ¥ed
Teguymuiimihsnuniadguazionsusiutuaddliistusdluussmelneuagsasame 917
Tenuransadulasinsiagnsetisnasguazenvulunig Wanesetnegsialudaain
Aaussmadmsuaumyuvy serigaluglsuaznay Amfsguvuluiensni ns fwunIedie
ssnalugmanasnsUssmadmiuaudessunuiniioannsaimsinumsluglsy wazmsiannldguyu
nsvieafienseminasamaluglsuuazanfueiin vl dWeldutedvnansduniuallded, N
ATUNIY

wona Nt muz;ﬁ‘i%’ﬂlé’fﬁﬁnmmﬁﬁﬁmﬁ%L%’Wuﬁﬁﬁaui'aﬂuﬂ’mﬁiaﬂmﬂWiﬁ’lLLazmimam
1713@1'71'Lﬁuaqﬁﬂizﬂawé’ﬂiuhiqﬂmu (Key players) futh-nansin-vaneth wazafiwanden (Societal
Stakeholders) Fsfidauddnlvinsliteyaiion1sdn idenantununsnsioglu@nmsunuy Lo
nauanulnstuads - gudngliusnisayulnsedeguuas 2 . Us3uys nquindndusayulnsinu
#3729 9 . unsAdsTu Y Tunsdmdenandunuasnsiilunguitivineg aagiiduasmiles
vdninasifiansrmdeniunINeNsLarUsTaUMstiMIUTIMIsIRTEnIsEma (WU dsen
vide i agiu uwssuindesennisudn ) sasiieietieuaniudsutoyauazausuiiofunia
#1199 819 @ndun1sfine wag mhenunesy

.0.0 HAN1SANYIFULUUNM T ToTsdlggUmMuaInguayulnstuncts - afuguuas

anzfAselsiAunmsludamuualng thuneds o iiles 9. Us3uys ilevedeyauas
auAnuAnTuLIImMsmadenlengunuasnsnegeslugaaasssene wagldfutoya
Foasulnedauls fail

0l n.a. 2517 Idimsdndanduendninuansadindniu lnewiunisuanldinents
UsgAuilotlounnudeansvesmanvinussva uazsean seandnluysldaiisauesinuiiu
anulnsnanuswefentiu swfimsatua yuainlsmenialdmszotesequas Fadu
Tssenurathsoamaunmgmadenlnetayulnsuldlunsinulsesingg Tuthaaty guauduneds
FaldEnsnadanguasulnstunaisiulud 2543 Tnefimhsnumasguasenvudnanaduayulsy
arudiieatums nssuiundedudinuasdunidlildnasgutuiudisu Tnedhdufivayuln
mm??qﬁms?lﬂﬂﬂs%’ﬂﬁwﬁ’m%LLasﬂﬁU%mié’]’mmi



21

Turnsdintu lsmunadmssenedoguaslidalasmnisudgueuefoguasiuie
duieumainsesiunisuiul Yasussuumsndedilifiamansiadisng ilelinumsnsanansnogsen
flamu dldiansdnuemsuazenan  dnftuthu madhdstadenisude 01 Jeduniduay
astham sudimsiieieteseninanandudinuasussinasnguiuilaaitdone szt am
furinfiuaonsouaylfnmunin

Sonseaufayulwsdunidldtunsnouiuannaaiaidueged ngus Fdldalena
Tgiauladundoumnie Sousittinuasnmaniivayulng sawilvldFunmsdaidenanmisa
vosdminliidu mjthuriesiles OTOP Fuwuy ilesnsziuguvuthunsdslhdumjthuresilonds
a3ulnTog19ATUINRT 019 N3N au/UsAuayulng wavaul

Jaduddyy ihmnaudannguinumsnstiunsesngaaialanie nsilsangIuia
Fwszenafoquuas Huudumsniauagiusiinsmsdn  Turasfieadu adeuindeneluuas
AEUBNANENAaTUAYUAIY Ll

1) fugruiiruafivesnguinsasns ﬁﬁ&lﬂumim’wﬂ@ﬂLLUU@zﬂLaMIG]EJE)WﬁEJSiiM%’la
sudernulndauarfionandelunseunsiwaveionyd vilinisdnd wlafinswaniuBsuanudiu
fulddewazinnumiedulunsaiulasinmanunsdunidlumeiu

2) nsiidusuvenguinunsnsiulsameruadimssenadoguues saufuniasguas
anudAnwdanlinmsatuayy nmsdudunisestassnshseuasFeuss umsumduslng
INgUINERINSLANARDINTEUIUNITUALUININTUTITIANTINN Y duthludnisensedurinue
msmngdgnuazuussuaulnslildinasguana sufsnsfuaniuiigaulifumamenide

3) msadsedumlaglsmenadmssenedoguasd alqausulsyifmans
#he Uszneufuussisgaiinviesieliundeuunaslelsuresimin Suilvinmaumiemiauls
waziidotevalulssinauagsaUssime

.00 HANSA NEIduLUUNISWaNledldaunIues  nawneasnslu @ . Uinwils
3. UAIATSTINTIY - JUsznaunsenayulnsiinanisdeoan (Man. wuwmaan)

HUNINIHAILNGIRAINSAsEninsUssmaratnunsnslunguiiianvaueadanis
[y N v v N v < ) A Y 1 t% 1% ! o
funsdithunedeninisiigusenoums  SMEs  Wuiailowasvuey Widnain vineudiudiin
wwwiaa 1 wududuszneuns AT mnedusviesdiu (OTOP) Uszanayulnsnldlienmsuazen
= o & o a v Yo 1Y) v Yo 1Y)
Feuszauanudnsalunisimundumaulasumsdnassiiidy OTOP 5 anuarlasuseiaannvany
a0y A iilefiuszaunisaliasuniseuaInnsvimMsdteenuIndu Adldveneianisainnisuanen
ayulnsnntutiun Wensdududnenayulnsiivainvans Tnevinsmgsivsusuieingdiu (ves)
nnguneasnstuy o . Uinnilwasiiuilngifes neldssuuinuesiusd  qgyn saumelaiinisun
Vudwiandidntevulasidillamumiesgnuassaneayulnsludsemeaaimne

nauinunInslu a.dinwids JalesumsareneaanuslunisinzUgnuuuinunsdunsd
FAINTWUTFUNINFASTUAUNINTTIUGAP wag GMP g M3l van. wuwaaildnisusmslaguniu
WUU Fair Trade Supply Chain namfe Suflsan udesnisveanunsnsluiuiany winineasnsial
walalusiafionvasnitdunuunduly Aawnseresesiuldlaglifivensunsdnsmiueses
AN IUNFUNYATNS



22

fouaain v n. iwwaan 5 gyfeewdidny Anduidesd  Aunans’  iileuds
asgnthitsunsndnduduinidngnaindseonluduiiuns  Tnseduisfwesnguinumsnsayulng
LLaSQ’UizﬂaumsLLUigUagulWiﬁ%ﬁaqLw%zyﬁu{jzgm /qﬂaﬁﬂmamamfwﬁaquaaﬂlﬁ 1% Ugym
Fosunulunst fumaluuansdududliliafmszoren msvaieiesdns /gunsaldmiumdanms
wAmsudsto Avudsaud erudemelumsuuds maduds  LC Tnedie ussesurilild
W1n33u Jwhlvinguinuasns /guseneunisdiulvgdeadnauununsdeanlunasaiu Jaaued
msthmnaudinumsasulnsuUssUlUgnanasssemadesendununansiifiussaunisal Ae van
LYULIAAT %qlé’L%austzaumizﬁGhm 1 Aeulaziilatediiasineg vesngununsd  osniag
Hugfsenaunis Audguusieges wnneu il deldlindunumsnadinlvgfidsinyszaunisal
FosfuRnvouinmiuly Tuvaedl msaduayuanmiadswazanunuffaududulusiuns
n3mADY/SuTesamn MR uardoulinsfudeifieliiAnaudussauld

UJavedagyluniswenldguniuainnguinuasnsludmansnslssmeniudanansdie

=~ v = o = ! Y] =~ = = I
RIN. LGULNSAN ll?‘n']llﬂa']Elﬂa\‘iﬂl]ﬂimsUE]\‘iﬂfj@iﬂlqluvLW'iﬂﬂ‘Uﬂ‘Uigﬂ’]'iMUQﬂa NMSHANIUANILUY

Vudunsiandua 1 visluiunseaneuasn1sussyiae Jailianunsa suslagnals indnds
goludnwauen1sielings (OEM) dudluganussamsingavayulnsuussuainngununsns iy

& v oo o A A 7 a v - b A v o
Pu YadedrAnydnusznisvilefie nsssasmsdudinglulssmaieutiy fuieuiuvesingdadl
ANUABINTITENBNNIN NTINRAIAMANEUITASIIPNAMABLRE  LialialuuiiustaaluUsswme

Wautule

&.0.0 HANITANEIAULUY N5 ¥auledldaUnIUYaY NEuNEATNIUINATIN @ . aruand
L v aa o o L%
2. UAATIIINIIY- JUsznaunsayulwsaunazvasldludinusedndureausen $aug- Mr. denn)

nnmsfimATuldTuiuRnsuinsoutesmafnduitRiinzAanng 13 3
(2505 2518 uay 2531) wazmsutsusanfiagyiliiufinuasnssuveausazaiaSoutiosasaue
Srunarosawarfasarianuasnasiluvhalsany Fldmuumsanmsfisianunanssy tilug
mM3BaendmnunsuussUuaznsnszaenndedasiniadenlunisusznovendliivarnuans
Adevyjthutgns 10 vy TneBuimunannguustuiiaudunglunisuussunSeu deanldues
1Ug nqusindouinfsssnei nauinanunassdnsusinganusnin nquuUssuimaliuayln way
nauanulnsBausarnguazindnsamivlisunadonaniuilan aaens  uthvioadieafiduman
denvmmsinagteduresnnduludusuownmae il msvdmsnuveangulaildoglusy
vosfifupaalugUuvannsaivialaviatuyula Wuisannusiuiioduegielidunims

UadedrdgydelvinguayulnsiiuAsnaunsadeantafe
1) nsidenvhAsmenuanuaulyauatin nsuusnguEuadulueginaiuazsisog

vuALainaunsynIaindnlungy Iniausedumalandaauiasinisnaunusiowo 3-5 U widl
auassalafliaunsadrunululimensuinemsenuuunan sauiufa wendui widymdiedi



23

2) nsiihgaanalagerdenisatduayuainniasjuaganiuAny) Nsluudveanisiau
sUdnuainaglonalunisdauaniazdviiedus aulasuseiasusesnnuaiensen sauazanIdu

TngszyimamsmunudmelunaUsenadudsdfy wsgviliaadunugsnssuaslaunuazid
T9AUABINITVRINAIANINAI

v

3) nsldqauurasiuiiiugafsgalinuauls s viesiewaznaaadldaun

kY

v A

snwesimingdunedygrduladonsndanddynaansgannsauimslimigula

o

&.0.€ HANMSANYITULUUNITIYDNILYUNIUVIRENNEATNT DTS 2. UATATTIINIIY -
fusznaunsaulnsiivdianaienisdeean (man. wausyvil)

van. wasgwd  Wuifuszneunsiiihingivasulnsinainnguinensns seannu
FrungluFesayulng von . wasyuildilanhdiiensuasiialadunGouiiassmgsiandn
wwsesdonsayulnsld Inetadedfnyiivael van. wasyvl aunsnthaudaninunanslusdesen
sangnainlanise
1) madhiulassmsvumnegsiasimuddeen  Fdldsurinasandiinn

PIWYIIINIA NTENTINYE
2) NM15UN91UAWUNARDINAIUNAS N 9 DE 9@ LEL D

1 < )] 5 ¥ [ s o a v P
ag3lsfiny auassannuueldli van . wauSywd venemdinisndnlauinee n1s
MansaduayuInaasglumsiaulardsasuliinunsnaidiunsiugsiatuguseneunisnd
AingamnNsaeen

<.0.¢ JadsaruldSeunmidaardunensnsanunsanaunlgguniuszninedssmald

PNNTIATINTOIINIVRUFUNN (Trajectories)  NIsiingnaasnsUsemaAvesanItnyms
& Wit WU annduinensnsanunsaveenatnnisieanginsusenalalaenisasiunIetienusiuile

[y |

fugAviaiuuazUateln lneanusuileniiale® lilainannsaidunuresaaidunynsnsiiies

dte wilinanujduiussenisannduinunsnsuaznAwindeuinseduliiiansiteuiuaraatouly

MslimusdioimunduiudsusunseidumayulnsannsadmelalusisUszme

D

lﬂl 1 1 o = 1

M13199 o Uadedamadian1s Wawasadiegsialugaaindisussmasaiduinynsns

UadedAy | Aeviadsiruafidenain| nsfunisaduayudiu aaEmnTalunsaineg
Tnsi Msvinewilnd®a | waidauaziasadienain | awiu/msdua /Munie
Tdgunu melunganensns Tngn1ATguaznIAIvINTGg | ImusIs




24

] o Yo w < a ) v P v ' a
nguneds (D) - - FUNTULTS - dandsunsneansanu - dlewalduasviewnen
Y] ¢ . ! =3 o 3 £ e, a
afegiuns (A) ﬂ:ssmnqmmmamt,au amﬂ?wguamaq ‘ Lab (mmmu) (
witleawiu - gudanenenadszaumsaldmsu - Yeideves 1.u. afugiuas
(Lﬁu&]’]ﬁg}]u‘l‘Wi) - ANsIudienugIuuY Y lneuwarmneund - AnueNdeiuiuNYILAL

QEAUIY
(ALIUUT 06) (3) (@ (@

' % A o o= a 3 o N A Ay o o a a
nanUNwila (P) - | - Auda Anwn/dinesdmag |- diivSethensiveiv - Tghvawziu
fEAuLeY wazsITely uvnInenaelinisatueyu - nenfiazeanluamulu
iuwaan (C) ) o o . '
singUsEIne - TUseleaiannniwddunis singuszna
- wusiinsieeidu deyan - AnAuduAEInITRBULUY

(uenayulng) | - x
: NUsznoUNITAUAIYNYY

OTOP #19M
(AZLUUTIY &)

(o) () (@)

" e o o oA o <, o P
nauAs (K) - - psgulnluAnNdAYeY | -  AuTaliedunulsu - Wuurawiesdien Ozone
9 ' |
o Tursesnavavuaziinng | UnAseddiuvioaiuwasmng plnenazangnd Hi5eds7
Mr. sisga (M) | L= o aszn
K1 NUVRTINIn LaginTInviany

o a S & a = = = a4 v
(hatua -usiinsieeugusenoums| - Uuivensmstinendnuay  EQRRGRE EIEEE G
Y v
Fufguyy OTOP AT FAVNMTIVE RN uammaantnivislunay
AI93) nansou9 AaUseing
(AZLUUTI @) @ (o)
' =% o o o a v a = v v
nganeasns(F) - | - fonduuhoniusins ISEITEERIMEREREEIEERN - 9aLAuMUA508NLUY

o AunanaluNSHARNY Wiyl . Borem - ARAURRILIWIANTINRIN
‘wmizy"uﬁ ) LASBYUTUNNTING A n
wusguies ANUvaINTanenIsInnly
. JoINULAAINYEAIU
(uuaUay - g o o
IeFansYoIN LN
A39N) AUNAS
(ATLWUUTIN D) (®) (o)

=]

sgaumalaiSeu Muuassdvannnlumides Tnedd aesign wazl : andian

q

foyadl Idnnsdifnulinaiaonadosiuin msaaldgunu  desendorusiuilety
AUsENoUNTs SMEs Tunsihdeyariuainudesnisvewain asgiukasngseidounnandununsnsia
Boufuarlilunsiausdedasitarussdug sufesendousraunisaifsafuduneunisdiesn
91 SMEs ¢ ngunensnstiuaedessydnd “mevhanunasdui readureslumumuuzdives
Tssneunaesoguuas vidlvinguoglddomniull Tuvaed nguduiuluviinunsogadumnud msgll
dilanunsisvin. afoguuasilildwulzfuinisins sudeiliniuisan nquissifesiunissves
whsnuimiaE@inaumnaydimin

Tuvaizifieriu andunumsnsiiiedetnouanidsuiouivaniunmsinw Aduaziianiu
Inssulumsiannsdnnmuazaunlildinassdsiudufeulvéfguomsifnldguniuseming
UsenAvasantunuasnauenand anusindleduanuinuislunassisussmatuiadefitaeim
THAnnszUIuMsSougasiesm deavuusidumaudwne



25

I Secds o 1) s SRR A s ORI

&y
DA
~ PC
KM
— FP
.................... I)d\ljﬁu
AS{E
< i, > i
' ingProcess = ity-besect*
) IAdyiEoving ) S
VdaY, > Ed AN K sd!

AW & N3 WAULATEYI8INAIUGNa1AR19UTEIMBRIEn TN BATNTAULUUL WIS
U AEHATY

Hadeiidihminsesaunie amulfivieudunsiaugasiusesduiuazuinng lasendeyu
medamsssy anufiamwnuniimans uazarwAnaseassrunduaiyadifiuuaziaiuniale
yosduilunanssUssmalduai dadeaelussdnsvesantuinumsnsieand viruadidasuse
Msvenetemermalinietu nuieinueding duuunisuimsnuifianusuietustidlngda
Gudntiadevdlsindnsuantiununsnsiumanuasiaunnusuiiefugiiiienisidignain
AsUsEIne

v a & 3 Y] = 1 a 1 1 L aa
<o Yadeiiluguassanuuinensnauiniadiegsnalugaainsisussmavasanrtunensnsid
ANBATW

MnuansAnuildtneiu an gfitelimauidafouiniidelfantunnanstauaa
fuilefugdifiovsnnainoengdnessing  deyatldgniiluld Wuuwams lunsdadonaniiy
inwasnsfisinamiesdneniazduaiiliimunieietnegsielugnaaiassimdasaneiidelsvh
mMsfmdenanntuinuasnsdiuin 10 wis ngruteyavesnsemsremdvd sldtuiingede
fszneumsAudamuilfiaodrsulasnsiaudnenicluiunsuimnsdants aunwosiudn
uazUszaunmsaflunssannulanaduiuuyiunsgnsended uazvhnsdunivalfslassaie lng
thdszaunsaivesanntununsnsiinsiauilsgumuiion1siseninasemeauidanenes/uenian
Usraunsailvfunuresantiunensnsis eo wisldiFouduasinnin nieukonnuifiuainaniiy
inwasnaneafugUassavidetediaiinliantunensnsidunwaiddifauedediegsfaiiedig
AAPAIUTELNA



26

NnmFnTzideyalsnanm Aldlaenislisiauazdnngu (Clusters) Iedofumuin aantdu
inwasnsynWisiaiuaenadesiuin aaesssemadulenanlinisuesin waglumsiaunlug
paniinetutuduiudiosedensuanddsuiieFoudinntu Tnsanunsasnmnuisisdieiete
amuduitussuRiuandunmsinwnasiifsnysuayulnsieay s Wesnndudlunguifesnis
psdmuludunain Falladeduimunfuasduaiotenirnsiifuaestadefindlunduanity
inwmsnsilaTinsiannldgunuseninsUssmaudn

HadeBnansusznsi andunumsnsnnuislinanduadlinruddydensdnduloais
Tggunmuszninasene fie o) ANamiesmetesdnslusumsiiqaisuvieiendnvaivesdufiiaiig
AnuansuazadliUeulunaaieUsendalngs) n1siidinaavisenunatamanisnain (Market
Intermdiaries)  @agshmihfiadioufuazmuidenlosaniununsnsiunainuasgsiassinsseimne
Haduiaesussnsisivinadensitauiaierisgsialugmanameussmmesanitunumsmuansng
fulu nmsdieneii andideliumamslinnesiantwnuninit eo senldiiu < nqu T
wuiantuinumsnsanngjeglunguie ey « (awas « ui) Tnsunuitauavhgshaduagulnsieo
ANNUSERU dauiidesglunguil was o nauas o W

mslaTeit oyavesanitnunansluutasndudliifiuisenuituiindiondstu  (Pattems)
feusnglunmduansdaiiauethdvauiilideliandwnvnsnsluwiasnduindulavenenanluss
AUszmAlagadunsimLAus il lulgaunu

~y r -- J

1. Jyaiy udvIAUNAIa 2. ﬁqﬂwiu wazdlAuNAIa

|
I
|
> pO<y YGTMN : > Ig.' W 2 LOE AR U
' A : d’" ﬂ’lslal-lg1 "d'da af
|
|
|
|

> (ﬁﬂﬁﬁﬁ@ﬂﬁlﬁ@m

4. VI9YALAY WATAUNANY

A N4

> &R iEPslroamyIINYY RIS s

: sd'@gg -
I: NIYlé dﬁ%cﬂgW“dw»dﬁAM
NG

- sdmzmwamw

A o WisuigugUassalunisadialdgunivesaandunensniineniwudasngy




27

<o WAMNsaETusyusnTuinynsnsisidnsnwiRaueSaTegsRnlugmatasii s s

NnmMsFefunguiiinmausaziifaummsaaeuguassauazdedindanandnasy
wasiirdeyaudnUszananuwLIIiugIu o Usendiaatunemsnsfiidneamynngy deddiums
nanFulu IR fdan

Uadusziuasdng

msthnsndaumatyuliusglend lnsamzagnbs ?iqﬂq%maqﬁmam% (Geographical
indication: GI) ilel¥ineuaussmamamzngsiiche) Idlnessrossnnenrmazmnlunisannzded
Tushaussnalvinniide

duesumsatinidui Tngervatuayuld iiaasdudwesimia sadsniagsiediinan

Muduseninanasguazionvu@a1e Chaebol ¥a8NMELe %30 State-own Enterprise: SOE 843U
uaz AU Lﬁaimﬁuﬁ%mhiqﬂmuﬁf?uﬂdﬂLﬁm(Shortening the Supply Chain) na1afe & SOE 1Ju
shnanadeuanisunumsnslussindilusissama sildinuesnsannsafuiemausslosildnniu
usgloviigagaann FTA uavn1siu AEC Tageenlamiulssmaiioutulasuesinlnouay
Ussiaiteutuidugrumssdauazaaaientu nsadsldgunislidniudeaduanissmelng ud

anadumsiidunnndssmaiiouiiuiieudssuuardweniugadu vietdhaninedieluldlugsia
usnsayulnsvadlvelunnia@anls Jsazdamasonisuusnuszninassimakaznsiseadilnlvaastd
gunulugiinie

Jadeinuaninuindauniegsia
IaSnwuasunlatgmmungseiley aanddguesdumayulnsveasaaidununinsined

mnliufsdhgnanaodoidususuusn Tnsamzegisds lusamendeudsdsiingszdouiliduna
uninileisuiuaaelulszmans fuan eg1dlsid anudunnvesngssdeuluusazyszmelsiviniu
Tupanmsulaiide saleuariu funlufesfoundyiussdeuiuneuazannsnmsmenséi
wannvans antwnwnsissdudedldsunsatuayudnudoyauaziuinu dudionaisnisdsonn
fupoumsganing nsdnfuianszaeduiluinssana uagnadlutlamdengrne 01 wmesgiu
AufuwaznnsANATORUSINA

snsyiuanuasatuiediundanes Ussneudhemitegsiasnit narni uazdanen

¥
a o a

b aa a ¥ 4 a v o [ LY
FIWMINANALIURY (Cluster Management) lagldnan1sidouasiamndumdiniangsunig
Judlolunsimuduniasaainsinlssing

Uadednuanudunusszninegdn
M9 Yeureraclesenia SMEs ihiugudlusisUssnea missnuniasguasniaivinisidu

donanadonsiossminsandununsns §UszneunsMEs wasgiihlusaUssmeaiMatching Strategic
Partners)  Inefasdnflannusiosnisvesiiuslna ngszideou/annsgiu wavanuidesiigfaunanavie
fusenauns SMEs asiaanusglesiigsgaainmarinuanmivdouarsalunainvesiuilnn Jeies
finszurunmsfaieniuugsiasiuiu uasnstfuguanginssuvesénaunandldogdlnddn ey
madeudersldvsSMEs fudiindiu Fosedenalnmaniou (nstitutions) feunnsniswuulsidu



28

namsuazngssdounmugiuly o9 nsliavsiveivnanBuasnsussanduiusiduiivey un SMEs
waziiifiganyuaudiitantunwnaludumiweshdsgunulildiddnanaiinietufiandu
Isanseesvesnsdensevaldgumumsvisaiigesusu (Community-based Tourism) Tngenie
SMEs (gshathutemwedlng WuagnmilugaiamsUssmaingsiafumsiesiodTravel Agency) lu
EU (Thai-EU Market Access Partnership for Sustainable Development) Falginnssiunsinden
SMEs a¥anasgrumsvigsiasmiunasiinasnsgddaliAansdidusssumadngnaduglsy
mMsagesmemsmdmiuamdununsns ummisildnmaonsuausie msaiiaiile
TugasUaeihdurlaglifesionnisdsdonngingt nanfeniseenlusiiugsiainds Auantu

Usenanidumanaitivang Fsantunuasnsesenaliaunsnamu ludnild Suludodisgdun
UsvanuitelmAnns atfuayu ananadiusingg nsadetomefiani o1vinldlnens samasyu fu
viudlusisuszima (Joint Venture) Ssvuduifaviaviosdiuazanmnsmianuiamnadilalu any
fioamauaznginssu veafuilag ngazileu mnsnisuazanasgududuasuinislulssmatue wsh
nsnanlaeg1aiusednsnmDemand Pul) Tuvauzifieniu A1A3RINsAISINNITIBENTERUAMATN
audlildnmsguiieaisnudetie s wﬂ%ﬂsﬂwﬁmngﬁﬂmwLLaswamﬁ%’aLﬁaaé’N
gaﬂ'ﬁLﬁmLLazmmLL@ﬂﬁhﬂﬁﬁUﬁuﬁﬂm (Supply Push) i WINNIASTHATA1AIYINITIITIN
arfuayy M3suiusinsiugsiaviesiuvessmadidiasyildon  wn esnaussouzves
ssdnsvasaniunuasnsanlngdslinfeuivzdousetunansiisUszmeldlnenss

uenflearnuumamandndulunnsadisiuuda deyaandideasng faniasguay
nuUliEEiouiLINININENAUNITRILLATeYETINalUgnanaieUssmaAvesan Tuinuasnsly
WeiaeNgIIe (Segmentation) il



29

A1299

> D} [WM Ha Gl eyi i
Isa@?{ EpRebd >R sd pRELIFd

> "Blicbd Hast Dz
it Fehea el TP

ANENINTBY

> v VPRI [ soFCE SO PLe!’

A stEsK -

> Aplag G T8 dpRAgii Al 'K

mId%chﬁa' kst Il BB} K
@dguﬁ_ sd” SdyALA, 5

A d A e sEitseg R
F\dried /

“ X g babdh-& i

A o WiBuiiguwuImsnisangUassalunsaieldaunuvesaanduinundmenimdasngy

¥
Ya o

17 ALY

Faauauurnsulaugdmsunitganunaiguasionvy

INHANITANYITIAY ot RTUINNNLENIRIveInIBNUNIASTazleNTY Al

AMTIWAMINMTHUATULaYATUALUNABEINTYIUINITANTYINUS I fadl



gcBH :
gl GidRdbCy] /sl GHlEZid. SpRiatkcia Qi Tis
: & dxl‘&féyIAIW@IQ{[d' 21&131 d'6K
Aﬂ'edjd AJ.d’sd!sai&ateom

B]Ic"IHA “BFASEFD| LA :

B sl M2Ig L - >RigpC ;

: s |
> Atk dild Gspdsb A |
W ﬂ%d@ o i
| Tl s d Wl |
- am% ch 3 i
| D Bl bt ol |
o o A, R :

e —— I ____ "_ ________________ 1
EI& W ddd s Brdedi® o
dllad'w WMN afx
M. NFENTIDINYIFEARSaTALlUlad 1. NTENTIUMNAINY
5. ATENTITTHUGTTY Wal. NTENTNNIAYT
6 1 = al
AY. NTENTILAWATLATENNTA] AN, NTENTINTNDANYILALAN
BN, NILNTNYAAIMNTIY LASDUILNITIVY: 0I&E. ADUANYY LATAIALDNYY

ﬂ"I‘W‘VI [~ ﬂ’W\I'5’3&I’iu‘U‘Uﬂ‘u‘Uﬁ‘u‘uﬂﬂ’iﬁi’]QIQI'?)‘U‘VI']u‘l]ﬁ]\iﬁﬂ’]UuLﬂ‘Uﬂ'iﬂ’iﬂﬂEJﬂ']‘W
N ﬂmuN’JQ‘c’J

<
U &

#5UNan133e



31

mmﬂmmmﬂsvaaﬂmv N30 FURUUVRINTST  NawasevegsialugnaindsUseme
dwiuanrduinunansveting diesty guasIARonIs aniAsetiegsallgnanaredssne e
thansttlade fmhenunieiuasesdnsiannensuiiieafosfesatuayuanidunuasn - 5 9
foqusvassil angddldld nseuieneiilianuddytutiadanielusasdadoneuen  asdns
mugiuly whlflumsiiessiteyadsnanmildanmsdunuaifddasains Gawans@nuils
anunsavhanagule il

&.0 WuNe auassaLasnsaduayuliaanduinensns Wauesadnessialugaainisuseina

Toyafildanmsmumuissanssudiiuin - nsasisldgumurseninusiuiioseningi
nsu-UarpidunaansujduiusseninmegsialulgguniuetaznAninday

ToAuny Usensusn Ae lduns (Trajectories)  nsiindiuvedlggumuduayulnsves
andununsnInAnwtu desrusenaudify « Ussnisiinaieadany laun

nsivieuad Adeviey nigdiilagnsnuRuszeseiavegaaneenil  +  psetneiiu
USEANNIBUBNLAEAIAIIINT + ANENsa Tun1sas o /Aadnnssy + Meviausiuiy
wihegsafduaunand (Intermediaries)

antunuasnsaziiannvesldgumussrissanaiidvihnasufiedadusgfused
vasladodnedu uonanil msfiaunaraduuidnvualngseldnenmmenseaingadudade
vinfiddyuasnmsadidlagunu vl Tuegfuarusudoflnddnssmi  neantununsnsuas
AUNAAIY

Usznsiiges andulnumsnsiinnsdinuniuiy  eo widiiruedfilnsunisvenenann
LANSIAILILATEYIEANUTINTBAUNIATT ONYY LazinIvINIg withdefisvualianc
inwnsnamanisslaildtannenusdiofugduie Wauedetnegsialugnaniassme du fe
ANanInsalumsaIegaiL /utansst was Msvhauinfumhegsieiduaunats  unumues
guassadesUsynmstuaneaily faildasulfidunimsudiuniiudy

Uszmsfiany Tuns aaveuguassadne duvisldnnsia dadeluseiuesdnsvesanntu
inuRsNTuAzAnIWIndauTEas esan L AT aTegsRTl UM sTImAdald T U SN
muanull Ingluseivesinsaniduinunsnsses  neneuneuauewmalnnizngy (Niche) lagih
AruAnaivassFuazuianssudnalilvinntu luvued medsmsdessairayadufiuuassios
Srueeuazmntunsansdens Tuiasamdlvinntie Woassamuunnduazaududlng
Tlaawsiu

Tunssmnemnuazmnlunsidonsevinddgumuiuiiing 1 messuasiontuetadessiuiuly
dnwaziedetnedanuia (Clusten oTmfundnduliiAnlsgumuseninsseima Fslnsdianiagsne
LE]\‘iE]’ﬁ]gfﬁ]\‘iLN%EQ?EIJUﬂ’]’iLL‘liGsflJuﬁijN%Uﬂ’]EJMéJﬂﬂ’]iLTJG] AEC  Tuwauziniuidesszauivalasse
yanmsfiidnniudoss unumvesniduiedeslunsaduayuiussneunmsnedesianduasiiu



32

73luld Demand Pull and Supply Push %3l wiaesudiineatesasiisunuiiligdounazil
i eiRe i Men1sYIINISAIRALuuiuEa 18t

&lo VoANAULASUDLEUDLUZLNULAY

NnwamsAnwmudedunmdfyusemsniainafunsdenldgunuveslveiionaasuly
Mendsnsiing AEC osnmslaadivilyiguszneunsingaansadnluldfnenmuesseme
douthuldinntu an1dunuasns Tnslamzegnads lufminmuuumeunusis oo JNInaY
ansadenloadoinsmumilomumssdnuaznsdming  /nszanedud Taslanzeeeds
msinlvamuldadiowdulsemedeadiu ns  WwwieseviegsiludaainsisUsena vesantu
numsnsdedsUuuuiivarnraneinntu esnmsfnuilildtmunveuniinseunquisnindon
gunmuangumssdnlulssmaiioutiu - anzisedmslimnuaaiuandoyadildsuainnis
uanasuanuAniuiugUszneumstagmhsnunaizvednelarUssmaiioutu nanfe ns
dlvasplinnensvesssmadioutuuasaulfiuiouduraiideilndnaalmivas Suthy
awilinsdenlsgununisiaudinuasiiunliuazasululuguuuusie Taun

¢o.0. Waunmumsdadn @nussmaiioutunddlne ) asduaiuliguszneunsined
lUusgnougsfialu Ussmailoutiu 01@t suysuardeaunsld susmsutodudinuasuay wéds
duiinandslneierosenyarifinsneimalulad ussedust uaznszuuMIHARRIBNAsgIlmeiY
flssunssensuliingmatnanna  Aeuthaud endeusengnainlandesununsnanil maud
ﬁi’ﬂamwmqmmmmﬁqﬁu (High-standard, Innovative, Thai Identity: HIT) mw‘?iamiaﬂugml,wﬁ
otfuuiiuguauAnissmafioutuduaiioufudiumsndn (Partner)

¢.2)o Tigununisieen : amsduafuliiszneunsivgly Ussmeilouthuthau Auds
sUfunans  (ntermediate Goods) nlvgeenlUnAnfed 18uTLIIAGN waENTEINERAIN
melulsemaiy  sesfunisfanngaamnssuuassutunatsiiozvened  niadenledusuuuuil
doutuiaduaiioujurdesuman (Platform) tenszaedudingludsiiuilassou

oo loguniums deda/deiny msduafuli fuszneunsineeenlusiunud
vsasswauA/gunsinlne iedseneu/ussylml/nsyanedud smmaﬂmul,mulﬂmﬂivmwmaa
Anifu nmaudeledugiuuutl neiifiouthudualiou Gateway lUSwseweiiany uenaini as
mma;ﬂmﬂimaUmﬂ‘wamaummnlmlﬂmaaﬂmalﬂmﬂiummuﬂ flaglnasenlulagefedns
fuAudunSvessmaiioutiuge Tunsalinedieuthudunilou Springboard

&o.4. redunisvanitclddanans (nagnamnssu) : msduasuligusznaunisingly
oonluldussnududununauas TngAuulsslvesssmeadioutu ndeulosuui nefifioudy
{Hu Production Base dwiSuunangududwiitu vl Wesnwmandnanslulssmelitioguas
Tuindeuasugialneliegsenlilusuingfiasugiafienamudsundundnluounan

UIIUIUNTU

a o v s ! 3 a v IS 1
Wa fe. (2546). LATYIANANTIENINNUTENA: ALLLATYANENT UnTINeIaeTeslng.



33

De Bakker, F. and Nihof, A. (2002). Responsible chain management: A capability

assessment framework. Business Strategy and the Environment, 10, 225-237.

Hart, S. (1995). A resource-based view of the firm. Academy of Management Review, 20.
986-1014.

Hoffman, A. J. (2001). Linking organizational and field-level analyses - The diffusion of

corporateenvironmental practice. Organization & Environment 14(2): 133-156.

Morgan, RM., and Hunt, S.D., (1994). The commitment-trust theory of relationship
marketing. Journal of Marketing. 58 (July), 1994.

Pudee, P. (wo®o). Sharing the Benefits from Transportation Linkages and Logistics
Improvements in the GMS: A Study of the East-West and North-south Corridor”, funded by

the International Development Research Centre, September 2008 - September.

Porter, M. (1985). Competitive Advantage: Creative and Sustaining Superior

Performance. New York: The Free Press.

Rich KM. and Narrod C.A. (2006). Market failures and the role of public-private

partnerships to enhance smallholder delivery of high-value agriculture.
Rogers, E. (1995). Diffusion of innovations. (4th ed.). New York, NY: The Free Press.

Schwartz, K., Tapper, R., Font, X (2008). A sustainable supply chain management

framework for tour operators. Journal of Sustainable Tourism, 16(3), pp. 298-314.

AMANUIN



A A& w @ ,:i '
ﬂ']ia\‘]wu‘nLﬂ]J"llaﬂa@l%uﬂﬂﬂ"il%a&ltﬁq‘ﬂﬂq%ﬂ

=

aa 6 1 CY
Qa%ﬁaﬂﬁlglﬂﬂi - ﬂq&lﬁ&g%lﬂiﬁ’l%ﬂdﬂd a.1409 3. Us1Iny3

K]

(ﬁuﬁ'ﬂaagu1w7Lﬁanﬁs%'nﬂﬁ 1 39FUNIN AN wazadI s ndinlsesnin)

nauayulnthuesdiwssimihnvasyaiifadunuaslinmideuiuamzgauain
NANINEIRBNAAR WRTHNITINITIERIFY MsuanifpuanuiaiianuanuansIwasiang
vinaen Meudnm udioddglunsiamauduazuusihaniudadogiuaiaang

aanalan

34



35

L B

o

P

4 i lan
anwuamwn‘“. b
P B

s a ni 1 o 1 v aa [ 6 o & a U 1 a
'chﬂ'u"anNmwmmmmmﬂigﬂ LLamﬂwauﬁan UQLumvaﬂ LLﬂigﬂLﬂuaumLLa:aaLaiu
aanaNIlnlszinauazdastszing la Umjummmﬂsazvl@i”%'umimsﬂa@mwg’l,l,azmsmuqu

Qmmwmnmaaﬁlaﬁ%% atnalnade



36

AN, LHWNAAT 8. UINNII 9. WATAISIINID

(mmam“lm)

Lﬂugﬂs:ﬂaumsﬁﬁ'}‘ﬁuﬁwLLa:’S'mqauLLﬂigﬂmﬂﬂéjumﬂmﬂﬂu 2 UMWY LazNWNLINaLALIaN
dagaanINaaLazinunY lasadaan lldivarulszinanilan ﬁ;@L@iumad BAN . LTWLNAED AD

o 1 a = U di v d; o a
NN3Y1A39N13 R&D TINNUEDIUANEN LLa:msm"lﬂamu’luﬂat:mmvvaummwammmamm:

AU



%’maaguvlws Mr. 2199 - nejumguvlwsﬁ%fm 9. AMTWENT 9. WATAISIININY

(Awaaawlnsatuazaaslslndialseiniu)

37



38

]
=

Lﬂu;&”ﬂs:ﬂaummﬁwﬁuﬁwmﬂmjum%wﬁma;ﬁnﬂwﬂum&ﬁmﬁ%wmfﬁmmsl ﬁ%gm@iuﬁ

MINFIUTINNLNUIBIUDBITTURZENIUAN N IUAINTINAIUMIANE AHBUNIAIUNINEALAE

ﬁ'immﬂmgiuvlws ﬁﬂ%”l@i”%’uﬁaQammséﬁummm@ FINNIVNTFIATFWANILNN SYaaLNe?

el a

a a v a w Aa o @ o va o & dAwve o '
LD LiﬂuSQQﬁQ@ILLUUﬁiiw"ﬁ'\mlﬁ Lﬂ%ﬁ%ﬂﬂ%‘ﬁ’;@]ﬂiz&ﬂ’m ‘V]’]‘L%auﬂ’nﬂu‘ﬂgﬁlﬂLLazﬁn“u’]ﬂlu

U

dn9Lszine ber

i Sty niy



7

R i

R LLLLT )N

39




40

Wan. WoLS QT 135U 0. 13109 9. HATAISIINTY

(AnAzrdans)

€ a6 g

wan. Wi milasy fusznaunanfauazmunuimihedudayulnansdian lasiiagiu

LLﬂsgﬂiuﬁuLLazﬁuﬁwmnﬂszm%u‘luﬁuﬁmtﬁmu’nﬂ Tagisuyinnsssaan llgsaade

v v

fyadunnsfiidwesfiamandanuidunmmdadudagulnalildnng 300 uaziimifiadu

U

Lﬁaﬁ'@umﬁuﬁmgmua 0 DINTNLATATNNITUSIN BRI N LR IUAN B LR RO U LWL LA

Tny sauﬁogjuﬁﬂuLngsﬁﬁ]LLazImamsﬁ'wm;jdaaaﬂ aulwrUTaINI9NIEIaan e

Lﬂﬁﬂﬂluﬁladﬁdﬂ@@l’mLLﬁdNa@II@ﬂLﬂE@ISﬂ‘SLLQSﬂ@;N a13wluszuinlndlfes A Ulﬁﬂ’]iﬂ?ﬂﬂu

NINTFIUNINEAVDI KaN. WS TS



Paper presented to “The Second Sino — Thai Strategic Research Seminar 2013”, Xiamen, 17-22 October 2013

STRATEGIC PARTNERSHIP TOWARDS INCLUSIVE GROWTH: THE ROLE OF
SINO-THAI SUPPLY CHAINS

FAIKHUM THIRAPORN AND DR. TANAPAT SANGAROON

ABSTRACT

China has made tremendous progress in transforming the economic growth pattern, making it
more people-oriented, sustainable and environment-friendly. With China’s large and growing
levels of Official Development Assistance (ODA) and Outward Direct Investments (ODI) around
the world, China will, by its policies and actions at home and abroad, play a central role in
shaping the future of economic development in developing countries around the world. Towards
the balanced and inclusive growth, Thailand could also share a common vision and collective
effort with China. This can be done through jointly development of supply chain linkages between
entrepreneurs in both countries, as well as together with neighboring countries in Indochina.
Based on the national strategy, Thailand aims to increase proportion of SMEs in GDP for more
than 40%. Ministry of Commerce (MOC) of Thailand is assisting SMEs to create innovation and
additional value so as to uplift livelihood among people at large and reduce economic gap between
urban and rural areas. One of our strategies is to strengthen and to expand local supply chains
between SMEs and Thai larger enterprises, as well as those in potential markets, through the
promotion of corporate social responsibility, social enterprise, and fair-trade for income distribution.
In this Seminar paper, | am discussing on the possibility to realize the inclusive growth through
international cooperation in creating international supply chains between Thailand and China.
Using the case of herbal and healthcare tourism sector as an example, the paper elaborates how
Chinese enterprises could contribute to inclusive growth by integrating SMEs both in China itself
and Thailand into their supply chains. This can be done through activities, such as joint product
planning and development, supplier development, and collaborative marketing. However, this
strategy needs supportive measures from governmental agencies and other stakeholders to
develop the regional supply chains for sustainable development. The paper will also highlight the
role of inter-governmental partnership under a Memorandum of Understanding between Thailand’s
MOC and China’s State Administration for Industry and Commerce in empowering SMES, micro
enterprises, and creating supply chains for inclusive growth.

Introduction

This paper reports ongoing outputs of a research project on creating of international supply chains
with special interests on inclusive economic development. The research investigates the
application of the concept of supply chain management for inclusive growth as a tool to enhance
business competitiveness as well as livelihood among farmer group/organization, using the herbal
products and related healthcare tourism as the sector to exemplify actual situation.

In the first part, the paper will illustrate how Thailand and China could develop joint effort
towards ‘inclusive economic growth’ highlighted in both countries’ national plans. Subsequently,
the paper presents results of literature review on the concept of inclusive supply chain
management (ISCM). Based on literatures and opinions gained from interviews with academia,
governmental officials, international traders, and community-based entrepreneurs, we illustrate
how the corporate practice of ISCM can be a way to bring about the inclusive growth policy in the
business operation, using herbal and healthcare tourism sector as the example. The last part
discusses on measures that business sector needs from public stakeholders so as to facilitate
supply chain partnership between China and Thailand towards the inclusive growth.

Strategic Linkage between China’s and Thailand’s Inclusive Growth

For newly industrialized countries like Thailand, its economy is heavily export-dependent, with
accounting for more than two-thirds of its gross domestic product (GDP). With the fact that there
have been economic decline in Eurozone, slow growth in Japan and the US as well as in China,



the Thai economic situation has been difficult and need revision of strategic direction in the
long run. Consequently, Thailand’s 11" plan is set as a medium-term strategic plan, setting out
that the economy is based on self-reliance and escape from middle-income trap, careful utilizing
cultural identity. Meanwhile, more importance will be placed on upgrading of quality and value
creation, as well as those of triple bottom line of environmentally-friendliness and contribution to
social welfare. While economic structure has been shifted in which trade in services is emerging as
the key sector of Thailand’s GDP, industrialization along with integration with Indochina
neighbors is also a top priority that the country has to achieve. From these visions, Thailand’s
development planning has adopted the concept of “Inclusive Growth” which has been projected as
the strategic pillar of our current 11" five-years national plan (2012-2016). This economic
development approach basically means “broad based and shared growth”. This includes growth
with careful use of natural resources, moderating economic disparity by more involvement of
low-income people into value chains. Accordingly, the Ministries related to economic
development has been placing much emphasis on development of SMEs, aiming to increase
proportion of SMEs in GDP for more than 40%. Ministry of Commerce (MOC) of Thailand, for
example, put much effort to support SMESs’s development.

In the same way, China’s economy has adopted and play a leading role in pursuing the green/
inclusive growth. Based on China’s perspective, inclusive growth means to spread the benefits of
economic globalization ‘among all countries, regions and people’ and to balance economic and
social development with environmental costs. In China’s 12" Five-years Plan (2011-2015),
inclusive growth became the buzzword aiming to let broader range of people to share the fruits of
trade in a fair manner so as to lift-up a higher living standard.

Interestingly, the Chinese perspective also encompasses the idea that ‘a country's growth should
not restrict or hinder the development of other countries’. China has thus been improving income
distribution mechanism and approaches of international cooperation that put more emphasis on
Outward Direct Investment and south-south economic cooperation, rather than merely financial
aid and technical assistance. Accordingly, the 12" five-years plan is not only leading China to
long-term prosperity for the entire people of the country, the plan also gear direction change in
other Asian economies as well.

Therefore, to realize inclusive growth in Thailand, one way is to deepen collaboration with China.
In the leader level, strategic linkage on inclusive growth has already been implicitly established
through the visits and policy dialogue between public policy’s decision makers. Along with these
ongoing policy changes, mutual endeavor should be placed on bringing about institutional
adjustment and market-driven force for the inclusive supply chains between the two countries.
This transformation involves interplays between public and private sectors in fostering joint efforts
between upstream and downstream trading partners. In this way, practical actions of inclusive
growth policy and tangible outcomes could be effectively achieved.

Partnership for inclusive supply chains: an illustration from herbal and healthcare tourism sector
Managerial practices have been initiated to assist business organization to realize the integration of
people, planet, and profit dimensions of growth. Inclusive supply chain management (ISCM)
can be among the initiatives to enhance firm’s contribution to societal and natural environments.
In addition to enhancing the firms’ financial gains, ISCM concurrently support job creation and
income distribution, as well as greening/sustainable use of natural resources. These roles are
becoming a corporate function that in turn can yield long-term benefits and good networking and
relationship with external stakeholders. In the context of Sino-Thai supply chain, large firms from
both countries should be motivated and facilitated to create/strengthen collaboration with their
customers and suppliers in the way towards inclusive growth in both countries. Despite the
synchronization of development strategy in policy level and potentials of ISCM practice in firm
level, public and private actions seem be lacking to supports actual implementation of the practice.
Research Methodology

Through literature review and interviews with concerning stakeholders, outputs of our ongoing
research project are obtained and being analyzed. The fieldworks to investigate the existing




pattern of ISCM have been conducting since June — September 2013. Based on marketing potential in
international market, herbal products and its related healthcare tourism were chosen as the sector to
illustrate how Thai goods/services from farmer enterprise/organizations could be upgraded and access
to international markets such as China and AEC, through collaboration among actors in supply chain.
Prior to the interviews, we found farmer enterprises that have been working in the way that is
similar to ISCM and also linked to China through export and tourism supply chains. Several semi-
structured interviews have been conducted with key players along their supply chains, including
member of the farmer enterprises, university’s school of traditional medicine, producer of herbal
products (such as spa, beauty, supplementary foods, and pharmaceutical medicine), exporter,
retailer, Thai traditional medicine hospital, and healthcare tourism entrepreneurs. Based on
information gained from two geographical contexts (Baan-Dongbang Farmer Enterprise in
Prajinburi Province and Herbal Business Group in Baan-Kiriwong in Nakornsrithammarat
Province), possibility and challenges to promote wider adoption of ISCM in other contexts
(provinces) were studied, with the ultimate goal to identify support and policy measures from
public stakeholders.

[llustrating the Structure of Supply Chains

The literature review showed that the Porter’s concept of value chain is a clear framework to describe
how actors are linked as a chain and contribute to additional value of product/service in order to
supply customer’s need with satisfaction, quality, and competitive cost. In herbal and healthcare
tourism sector, firms consist of many related partners in a value chain. We outline the structure of
the chain through the figure below, showing supply chains of different goods and services.

Tourist

Dealers
Hotels

Suppliers

----- : Direct sale

— : Vertical relations: distribution chammels supply inputs

1 : Horizontal relations: branches, hotel chain, association/ group
<2 : Tourist destination/ contextual conditions

Figure 1 Herbal and Healthcare Tourism Supply chains
(Adapted from Sorensen, 2004)

It is noteworthy that supply chains in tourism sector are vary. Traditionally, a supply chain tended
to start with the tourist who books a trip via a travel agency, and the trip is organized by the a tour
operator who in turn has dealt with the transport, accommodation, excursions held at tourism
destination. It was the impact of internet and online-reservation systems that enabled tourist to
access to tourism firms directly. Since the late 1990s, the information technology has largely
taken over the traditional way of marketing, booking, and sales. Tourist can individually books a
part or the whole trip package via internet without using any intermediary. As a result, the role of
distributors, to some extent, has been taken by the producer or service providers. Therefore,
inclusive supply chains in tourism sector should not be viewed using one prototype with tour
operator and travel agency at the main actors of the chain.

In addition to the vertical relationship of the chain outlined above, local authorities and other
social network may be also considered as key actors. This is because governmental agencies and
other organizations have an important role to play in developing and governing the agricultural
extension and tourism development where the farmer enterprises depend upon. Therefore, ISCM
is the interplays between public and private sectors.



Literature review found that promoting ISCM in farmer enterprise can be a strategy position for
inclusive growth. As a farmer community-based business, farmer enterprises of herbal and
healthcare tourism mainly can generate market for local production which may employ small-scale
farmers, housewives group, young and unskilled labor, thereby creating supplementary source of
incomes and better livelihood. The pro-poor supply chain initiatives in Gambia, South Africa and
the Caribbean, for example, demonstrate how farmer enterprises play role in alleviating poverty
and crime through the link with other domestic and international trading partners.

Data from interviews show that farmer enterprises can develop their capabilities and access to
Chinese market for their organic herbal products and tourism services through closly working
together with Thai trader companies and Chinese counterparts. The common steps and activities of
ISCM are 1) collaborative market planning between the farmer groups, community enterprise,
domestic trader, and distributor/travel agency in China 2) quality and innovation management to
meet customer’s demand and international standard 3) development of farmer/rural entrepreneurs
in order to prepare them to become a part of international suppliers

Institutional Supports for Demand-pull and Supply-push

To promote international supply chains between China and Thailand, many issues have been
found as the key preconditions. The results of fieldworks are in line with those found in previous
research relating to export and tourism supply chain empowerment for rural economic development.
The preconditions are, for examples:

1. High-level consensus and active working mechanism

A key institutional factor that paves the way to international supply chain, and Sino-Thai supply
chain in particular, for inclusive growth is policy dialogue and commitment between national
leaders as well as high-level executives of concerning Ministries. China and Thailand should also
establish joint statement and formal working-body to facilitate the development of inclusive
supply chains between the two countries. Case studies from EU-Africa and EU-South American
supply chains for sustainable development similarly highlight the need of ‘chain governance’ to
oversee and facilitate business environment suitable for micro and community-based enterprises
to step further into foreign markets. Further, the inter-governmental framework, such as the
five-years plan under the EDBETC (Agreement on Expanding and Deepening Bilateral Economic
and Trade Cooperation), Memorandums of Understanding (MOUs) between Thailand and China,
as well as China’s promotion of Outward Direct Investments (ODI), could also be employed as
frameworks for discussion and establishing closer cooperation on linking SMEs and community-
based enterprises between the two countries. Based on the MOU between the China’s State
Administration for Industry and Commerce, and the Ministry of Commerce of Thailand, for
example, the agenda on how to support inclusive supply chains between two countries could be
discussed and implemented.

2. Incubation of rural entrepreneurship

The members of a farmer enterprise must be able to foresee business opportunity of expanding
their production of primary goods into exporting and service businesses. The local knowledge
institute and governmental agencies should help the members learn such entrepreneurial attitudes
and business planning through research-based/thoughtful investigation of a business idea.
Meanwhile, Sino-Thai cooperation on public procurement of community-based products and
services can be used as a tool to support initial purchasing order and good corporate profile for
further marketing, including international market.

3. Innovation and value creation support

University and governmental partners should put further effort to develop networking with their
counterparts in China. The case studies from the two provinces show that intermediary
organizations are needed to link the farmer groups with international partners. This can be learnt
from the cases of the creation of export supply chain for jatropha in Tanzania, cashew in
Mozambique, and shea nuts in Mali (see more in Chain Empowerment: helping farmer to develop
market by the Royal Tropical Institute, the Netherlands).




CONCLUSION

The outputs of ongoing research relating to international supply chains for inclusive growth
provide key lessons relevant to the fostering of Sino-Thai inclusive supply chains:

1. China and Thailand share a common vision and strategy to distribute economic opportunity and
uplift quality of live for their population at large. Importantly, China’s inclusive growth policy
also implies that cooperation can be given to those economies in the Asian region that are keen
towards the inclusive growth. Nevertheless, practical steps and joint efforts have not yet been
explicit, despite of existing agreement, MOUs, and China’s ODI.

2. Chinese and Thai companies could contribute to inclusive growth by integrating small and
micro enterprises (e.g. farmer enterprise, artisan group, cooperatives) into their supply chains
through the practice of Inclusive Supply Chain Mangement (ISCM) that aims to balance three
dimensions of bottom lines. ISCM includes basic process: joint product planning and development,
supplier development, and collaborative marketing. As a strategic management practice, ISCM is
contingent to capability building, and facilitation measures provided by chain members and
societal partners.

3. Three key preconditions have to put in place so as to foster the inclusive supply chain between
the two countries. This include 1) the joint statement of national leader level and working group to
implement governmental measures to motivate and facilitate ISCM, 2) the active role of research
and learning institute network to nurture readiness among small and micro enterprises prior to
their vertical integration with business actors in the chains (e.g. trader, distributor, Chinese
importer, and tourism operator/travel agency), and 3) the public and private partnership to identify
opportunity to innovate and utilize local resources to create value and branding.
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