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Abstract

This research aims to construct the guideline for promoting awareness and enhancing
capability of tourists and tour guide in performing roles to mobilize the sustainable tourism
development in Phuket province. The research was done with the participatory action-based

research approach; all relevant stakeholders are the units of study for this research.

The research findings indicate that tour guide in Phuket mostly aware to the
economic, social, and environmental impact at highest level. They perceive the negative
impacts of those three aspects at highest level but perceive the positive ones at high level

in all aspects.

The tour guide have very high level of awareness in performing their roles to support
sustainable tourism development, however, they rate their real performance in those roles
at high level. The most important internal factor to their capabilities in performing those
roles is their awareness on their roles and the most influential internal factor is the
appropriate return according to their performances. Moreover, the most important external
factor is the fact that some tour companies are generally owned by foreigners and the most
influential external factor are the unity of community enterprise, the transformation of

Phuket tourist from high responsible tourist to lower ones, and the legal enforcement.

Keywords: Sustainable Tourism Development, Tour Guide, Tourism Cluster
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Abstract

This research aims to construct the guideline for promoting awareness and enhancing
capability of tourists and tour guide in performing roles to mobilize the sustainable tourism
development in Phuket province. The research was done with the participatory action-based

research approach; all relevant stakeholders are the units of study for this research.

The research findings indicate that tour guide in Phuket mostly aware to the
economic, social, and environmental impact at highest level. They perceive the negative
impacts of those three aspects at highest level but perceive the positive ones at high level

in all aspects.

The tour guide have very high level of awareness in performing their roles to support
sustainable tourism development, however, they rate their real performance in those roles
at high level. The most important internal factor to their capabilities in performing those
roles is their awareness on their roles and the most influential internal factor is the
appropriate return according to their performances. Moreover, the most important external
factor is the fact that some tour companies are generally owned by foreigners and the most
influential external factor are the unity of community enterprise, the transformation of

Phuket tourist from high responsible tourist to lower ones, and the legal enforcement.

Keywords: Sustainable Tourism Development, Tour Guide, Tourism Cluster
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1 sadn1sn1svieaiienlan sddlugiudeyasuiasian

sreeruatuauysal Taseannside “nagnsuazdionisadrnaiuanunssninuazanasunginssunisvieniisnedeSuingeumunannisimuinisieaiedndedu



uni 1 unin Wi 1 - 2

agalsinunieldanmnisudatuiinianusunssnnduluszaulan fawidngaainnssunis

] = e "o o A A~ Y i =~ aa
vieaigvesUszimalngazinanuaunsalunisudsduluseduiigadiomeuivussnalunguiole-uUdia
(Lisauansgowsni) aluinudnuinriesiendiussma wazsiesuainnisviewiieldemtinviaaiied (A9
115199 1) wisemalnedaiidanuanansalumsudsduvesgnamnsiunisvisaigdlussaulanniunanis
Usziliures World Economic Forum udl 2011 agluddui 41 anasanipiufiegludisun 39 1wl 2009
lngasAusznauvesdnmuaunsatunsuliumunnesianveslsemalnefie Arudiduvasdsuingoy

9

(QUNUAN 1)

WHLANT 1 AaAdnuanunsalunisuiaduresgaamngsunisviedietvessemelng

Travel & Tourism Competitiveness Index

Rank  Score

(out of 139} (17 scale)

2011 Index 41 45
2009 Index 39 4.4
T&T regulatory framework ........ 17 45
Policy rules and regulations ooy [ T !
Environmental sustainability @ 42
Safety and security 94 44
Health and hygiene 80 44
Prioritization of Travel & Tourism...... 38 49
T&T business environment and infrastructure 43 43
Air transport infrastructure 23 45
Ground transport infrastructure........ 56 4.1
Tourism infrastructure e 49
ICT infrastructure 81 29
Price competitiveness in the T&T industry.......ccoeeoevecccicrccicsceee 15 5.2
T&T human, cultural, and natural resources 21 46
Human resources e dd A8
Education and training el 46
Availability of qualified labor....... 67 5.1
Affinity for Travel & Tourism 24 53
Natural resources 21 46

Cultural resources 32 39

‘ﬁm : World Economic Forum (2011)
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St INIA s1e5uRdy & NI 185U
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1 e 27,846 1 ENATIY 331,454
2 anugiond 15,282 2 guie 94,007
3 NTANN 11,035 3 a3 47,828
4 nsed 9,067 4 gnwgind 36,516
5 YaY3 8,465 5 Feslwl 32,606
6  edlwl 7,508 6  nsed 20,059
7 L9518 5,597 7 a9an 12,703
8 A0 5,199 8 T3UD9 10,800
9 wigosaeu 4,948 9 WWYSUS 9,493
10 awwan 4,869 10 \We931e 9,405
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Step 2 Step 4
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Step 8 Step 7
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of directions options? guide action issues

i1 : Australian Government Department of the Environment and Heritage (2009)
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local operators
community and
businesses
indigenous . tourism
people » Working group |« organisations
/\
local, park and
regional environment
or other cultural management
government heritage agencies
agencies

fis : Australian Government Department of the Environment and Heritage (2009)
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Holidaymakers

Unethical Apathetic Conscientious Ethical
\ J

Target consumers for responsible
tourism products

Unethical holidaymakers: Those who just wanted to relax on their holiday
and not be concerned with ethical issues.

Apathetic: Those who did not think about ethics while on holiday and who
do not have any particular response to attitudinal statements with regards
to ethical holidays.

Conscientious: Those who try to learn about the local cultures they might
visit.

Ethical tourists: Those who are most likely to be concerned about ethical
issues while on holiday.

731 - wUaIN SNV (2009)
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M990 2-2 FruulnvioaieInunIuage

Base Year Forecasts Market share Average annual
1995 2010 2020 (%) growth rate (%)
(Million) 1995 2020 1995-2020
World 565 1006 1561 100 100 4.1
Africa 20 a7 77 3.6 5.0 55
Americas 110 190 282 19.3 18.1 3.8
East Asia and 81 195 397 14.4 254 6.5
the Pacific
Europe 336 527 717 59.8 45.9 3.1
Middle East 14 36 69 2.2 a4 6.7
South Asia 4 11 19 0.7 1.2 6.2

fan: UNWTO, Tourism 2020 Vision (2003). Re-confirmed, 2009.

ANNLIAA DD

Stanford (2006) laaguiistadeiinasenginssunisvieaiierntasuRnveuvetinviodie,
Aelladenigluvesinvieadien laun nstinuAiuausuinseuredinuwasdauwinaey wsegdla seeu
F533X TusTINgnUanile warauazBengausensAladawansEnuaINN1 SNSETIveny wazlady

Aeusn Falaun N15FeAIUNNIEYDIUNEWBLNYY LuIMsUsengRufURdmsutinvoadied seuunis

Ianstinvieaiien nseaakazn1siideyarnasuiinvisaiies

wun i 2-9 Jadeiiidvsnauazidudediinrenisiingfnssunsvsaiieinuuivineu

Internal:
External:

For example

For example
- Values

- Interpretation

- Motivations
- Ethics

- Codes of conduct

- Visitor Management

- Culture

- Marketing

- Mindfulness .
- Information

4 - Stanford (2006)
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ViruafwazngAnTsuveinguiidiuladiudsdug nasnunsviuuianguidireiineidesanldlunis
FUSIADANASINGANIIUAINGT B9 Standford leagulidaununini a-5

PN ) % Aa i = a ] a{' o a
RNUAINN 2-10 {jf\]f\]ﬁLnﬂaalﬁ/lllNamaﬂ'ﬁﬂWﬂ@ﬂﬁiﬂﬂ”ﬁm@ﬂLWU?LLUU?UN@%@U

Impacts of tourism l—
Sustainable tourism: Key stakeholders:
* Alternative ¢ Public sector

Sustainable e Eco * Private sector
Development A « Green C:> ¢ Local community

Theory

e Moral * Voluntary sector
e Ethical * Tourists
* Responsible @
= = - le W
| Responsible tourist behaviour I€ A

g

Influences on tourist to be responsible

External

Internal

Values Guidebooks

Interpretation

Motivations
Ethics
Culture
Mindfulness

Codes of conduct

Visitor management
Marketing

pformation

]

Emerging theoretical framework
¢ Ajzen’s Theory of Planned Behaviour

¢ Ethical reasoning (deontology and consequentialism)
¢ Kohlberg’s Stages of Moral Development
¢ Langer’s theory of mindfulness/mindlessness

a1 - Stanford (2006)
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Swarbrooke and Horer (1999) ldiauedadeiluusgelalitnrisaiedidesiasgn
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e anuussawnlulszaunisaluavenuidniifdeduinveiien
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oglsAmuussgdladsnandrssililiuanseenmangnssuegaiiulfdnauely iesan

Juogfuseiuaiuuseluil

® BvBwavosusinAfUINNGuLALHe

® sziusela

o Uszaunisalluehn

o msduivessosud

o arwauladusluussdiuiug

o sziumuilemelasionisvieaiieazuuuusineg

o anunnlunsiluanInAuesAnisnngg 1w Greenpeace

o uuztNNNAUTINBUTEINALENANNTTUNTVIBATED

2.3.5 n1sfeansuaznisduasungAnasunisveiiisaegedeiuliudinreaiiun
Tus1891u Sustainability Communication : A Toolkit for Marketing and Advertising
Courses  1a® UNEP (2006) lafin1stinsguunisussandunusuazdaasunisnaintosnisnnesluda
tihvissiisnilenszdurzeduaiulrinvienfiendinginssunsvieniriaonadesiuiummenisiaminis
vioufienfidBu Fununnd 2-11 Faaediuldinnisdearsludainveaditanansavldaudesmmande

@ |

H1ugshanliusnsinvieaiienlagnse dudunuienindusinisvieaiied wagkiuioUsziansiagmie

wen1aiia9 taensgsnanliuinsdnvesngllagnswuaiunuviediaunsodeassenitaiuluguuuy

B2B wazasansludsdensy emsunsaeoluduinvisadion

WAUAINT 2-11 WHURINISARESUNITAAIALaEN1SNSEaedumluginviowiie?

TOURIST
A
DIRECT
MARKETING
PROMOTION
DMOs and Tourist boards
Guidebooks
Media
Certification schemes SERVICE SUPPLIERS
DISTRIBUTION Travel fairs Accommodation
S uTio Consumers associations Transport
Travel agency Cateri
atering

Tour operator )
Ground service agents

A

Internet retailers

BUSINESS TO Resources and attractions
BUSINESS Cultural and social events
MARKETING

11 - UNEP (2006)
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LUIAANISVIBLANYIBENNTURAYDU 7 Greens ¥84N15ViBBAskiaUsswnelne

AsvieNeIwiIUsEMAlneg (2554) TAAIUNUANTBULUIAINNAR 7

Greens Mel@lasanng

Ufaasnwndwinaeuiienisvisaiierng19didu Ineilingussasdiieasnanssuanissusisewmans snuse

'
a

9 Y

a %

dwandeNaingrainnssunisianiies weliniadiuinainuaseutdnuwasddiusinlunissiuiuan

NANTENUNIAUINNTVBWNY LAY WBdLaSUNNSNBaIN1SviawNeIvaIUsemelneNianunseudnLay

ldlalunisshwaunmdwindeuluasniinesiiuinunin Insuuifn 7 Greens  HosAusenouway

AMUNLNERIFalUT

A1599 2-3 WUIAA 7 Greens YadnN1sVinaieialsemalne

Pladen

(Green Heart)

T
]

"emelana Wulnstudawnday”

al' ¥ ]

dinedemnaadlugnaivnssuvieniin Iviruad anusantindn n135us wasnseviinda

AuANYRsEIIARBY LazdAnANINAMElanTauniisenisvieuiiey nieudn1sufdRiie

Jesiushwuagiuyduindeuniugluiunisannisudesiasounsean meainus Ay

Wnla wagdSmsngnaesuasvisnzay

Aanssuaen

(Green Activity)

"Fonfanssuveuiieafidufinsivdwinden”
AanssuvidgINilaNuaenAFeINAUNAUIUANAIYININEINT LarFIINADUVBIUNA
vieadien ufnssudiliarumdaumdu vieaynawm TlenmalunisiFeusuasiiiugu

Uszaumsaluntinvieadied lnedmansenusansnginsuazduindautasiian

YUY "Henegnaden Snwendnuaiyuy’

(Green i igueiludlowuazauu Afmsuimsiamsnisveadiedlufianisiidsiu niey

Community) fnssidunuitiumseyinddanedenlneanzegids massdlideianssauayindin
sududnanuvalvosyuyuy

JUKUUNS "egalnd Wenlna donld (mvug)azenn”

Wumsdlden  Bsumasazsduuunishivsnmslussuumseuunauvsenisaudeanuvasingn/ende 1

(Green fauvasviouien Mfunsuszudandsem msldndsnmmauny msaansudesineiou

Logistics) nsranuaztiesnuAsIndey

UIN5ETE7 "Jansgana nszviinde Wulinsiudaundon”

(Green Service)

sUnuumshiusmsvesgsiavisaiiewvusing 4 Nasianudssvivlaundnvieaieime
WINIFIWAMNNTR AuelUiuNsTivdisuwagnsaudunssnwaindes wieutieannis

UaosfiwisounszanainnsiiusnIsengeg

LA

\We7 (Green

"N1SINNITWNAWIDLNLIALANTIDIAINTIB"

LUASYIDANEINTNITUSINTIANITANUNTBUR L UNEkar NS UYL AiAn19veanis

Attraction) vieadienegadedu lnsanzegedddiniuszinsy Yo fudisnu (Commitment) agns
Foaulunsuniessnumawindon wazigannsUaRuieTounsEaNee19gn3s

ausufiney  "3nean wilanasla ldladeuwindon”

fodiPLLaY N1sUARIEaNYBIYARS NaUARAKArBIANStuNTTativayuusIng viseailyyl vieusananu

dawndon ning iedmdeduiunslunisuntesinuuasiiugunndenveuvasionilsn vio

(Green Plus)

Anssuneanduanauduinanazlaniou
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2.3.6 msinausudaAAn

Ao 1 aa

yARaNtuInNlanSnaganndenginssun1sviesiigdegeiuiinveureinvieiteife §in

9 Y

[ [
v & v o A

Wig3alnaving asturaneNunwdun1sas1aasunginssunisvioaune19g195uRnge NI U SHNaUSY
wazdgnilslighihiienduasuliinvesnedingfinssumvieainetegnssuiingeu laen1sineusulnaiivgn

1Y

dfigy 4 Usznshe

(1) msineusufiifieimsiisuanuasiuiunisledssmaniduumasmieaiien

@ iflevuariinmansinevsumsiinsssyfauunU§iRiafan Usraunsallumsdidunsluedio
wazUsUlVaenndesmueudInIsresdinmEy

(3) nszvIuNsEnausIAmsimsAnmuUssdvegadusyuuwaginisasuunieuainnisusadiundu
wnaswazihlulduszneunisiinevsulusuien uag

[

= o 1 = @& a o ! o o L oA
(@ msineusuwasmsatuayulinisineusuiuddAysenisaiuezinuuuyydedisweiion

'
a

WinasamuTilaNsiaaienalmianalselovinevinany

Weiler and Ham (2002) l¢inanviwidnamsmstinevsudanmadmaduiomitiuesdaruifismman
Usvaunsaitinateesmiluriesiu msgninlunanlilundngnsnisiineusutanmardiia 3 suuuu fe (1)
naumuvielfesdaruiifintuiedunaadasinisieadisr 2) meininwensaiiduiu uas (3)
nsilninwen1sining nsdennnunune 1sdnnnsuszaunisainisivivesiinvioaiien uazdaey

dld dy dl =2 1% 2 14 U
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o ilugiunsvieniien warunumuesianmard
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e amzgiuaznsianisngy

®  N15FRANTTINIRIUSITULAEAUNGNUARATIEAIINABINITTLAY

Weiler and Ham (2002) §sliauenszuiunmstinevsutanimarn Tnsutaiu 6 funeu nu
wuA i 2-12 1A (1) msnsgniindannudidudesiinsiinevniinamadvosiosiu (2) nsesnuuy
dlewn (3) msmaaaﬂﬂausuﬁuﬁmmﬂsizﬁuﬁaaﬁuuazmjmmaaa (4) Usgiliuma (5) Wau1seuunng
Aamuuszidiuna Tduuzihnsdiduiineusy waznsussiiunalaeyuvusiosiu (6) msdalivieady
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WHUAINT 2-12 wimen1sEneusugd g ndia gy
STAGE 1
Host country request for guide training
STAGE 2 v
Design of curriculum and training approach by consultant trainers
* Consultation with initiating organisation(S)
* Review of relevant literature
» Application of consultants’ experience
STAGE 3A L T~ STAGE 3B
Piloting, delivery and evaluation of training Training of local trainers
by consultants * Technical content training )
* Evaluation of trainees’ reactions (Level 1) | | * Training in instructional Patagonia
« Evaluation of trainees’ learning (Level 2) methods (Stage 3A)
« Evaluation of trainees’ performance as * Observational study tour
guides (Level 3)
STAGE 4 o~
Follow-up evaluation and assessment Panama
(Levels 1, 2 and 3) (Stage 4)
STAGE 5A / \ STAGE 5B
Institutional evaluation of training success Supervised training and evaluation by
with respect to : locals
* Did training achieve the institution’s * Evaluation of trainees’ reactions (Level 1) Galapagos
objectives? * Evaluation of trainees’ learning (Level 2) (Stage 5A
« What aspects of the training were = Evaluation of trainees’ performance as and 5B)
successful/unsuccessful? guides (Level 3)
* Why did the training succeed or not
succeed?

STAGE 6 \/

Independent training by local trainers

* Local trainers deliver training

* Consultants observe training and coach
* Summary of lessons learned and closure

fan - Weiler, B., & Ham, S. H. (2002)

2.4 N151da3UdSINAINUATSALN

2.4.1 AUBRLIYNYINUNITASINAIIUASSULIN

1% o

gn1nsal Fesssuunsal LAlAANNNNEYRIANI1 Awareness-Raising  31MH18E NS

a | 1

(% 3

31U Mshinsfnwnnuszvuluizesiidvsnadeviaund wofnssuwazAULe teliussainguszasd

st mnennell Taenisasne Campaign Lieneliiin Awareness-Raising #1iUsz@n5a

Usenaume

q

o
g [%

NUY EHBI
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TngusvasAlun1sasne Awareness-Raising Campaign 1851974 Anwisenvinetenouy
wladnguszasdeanundudoninu venlanundnues Campaign  uazaUszasAnanvos
Campaign

1 U v 1 A I U 2 1 1
naulinune desdnaudinune de 1Wules (@nwvazwazladeveanguidinuie) wu o1
(nguthumneduen wiedvg dndudnazilungudmuneiflunssuynas Ndnswauas i
Usgdnsnn esanlasudmarsiaraunsathdnarstulimsunsasliiunisasouasala) e

a [ =]

ANIENNFAY NIENILATYFAY TAUSTTU A1IENINITIEBY N5ANYY (nguuseunsndTgym

43

o =2

msfunisine liiniisde wieddedrinnisnisdne) uaznwividedemnsnisieans Taeds
Campaign HIUNINTOINIEINE AIUAMLALIZEN TaLA

1. MsdeanssevinayanatuaiBnluyuy

2.4n35AN13

3 Avdsiiant (uiiuiu Theusznia migu nmde nifsde gaas Waines)

a AelawnvieTan wu Fnvie] 47 A4

5.49uUlw6 nguauvwn vden

6.3dunwalindonnavy 111 Ingy waglnvim

7.msdunualinudeniavy unaalunlsdefiun 213a15 ARunididnvsedndmnBumnesidn

8 yanafiildeldedulsdsny

9.MILAAIIULNAY NITAU BzAT uazlAag

10.mssfuiusinstiumienudy

11.715UsEdUNUS

12.n15M5UNsATUAYLIINSTUIaVIS 0L IE DU

2.4.2 BUIYNUNNYIYONAUNISLASUASINAITUASSUUNAONISWRILINISNOGNYIN

Stanford (2006) lasuiumetnesAnslusauaeg idduneidesiunsNanaunTa e

i ~ v oA o P
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M0 2-4 Fo1eeeAnIReg itRgTesiunsassnunseninsen TN o eI NdEy

Organisation Type of Geographical Principal Involvement in Example
Organisation scope involvement responsible
in tourism tourism

World Tourism UN Agency International Yes Partial Development Global Code of

Organisation Ethics for Tourism

Association of Industry UK operators Yes Partial Development of Responsible

Independent Tour organisation only, but with Tourism Guidelines for its

Operators global reach members

Voluntary Service Charity International No Partial In association with Tourism

Overseas (VSO) Concern, UK produced a video
for use on Air 2000-First
Choice flights to the Gambia
raising awareness

Centre for Voluntary non- UK based, but Yes Total C.ER.T.’s aim is to show how

Environmentally profit making with global travellers can play a part in

Responsible organisation focus protecting the world’s natural

Tourism resources and develop a
sustainable future for
destinations and the travel
industry

The International Training and International Yes Total Runs MSc in Responsible

Centre for research centre Tourism Management

Responsible

Tourism

The National Trust Registered National No Partial Implicit in its operations as

charity among other things the Trust

manasges tourist attractions
and conserving heritage and
preserving the environment
for future generations are
central to the Trust's mission

The Morecambe Registered Local No Partial Development of tourist Code

Bay Partnership charity of Conduct for the

Morecambe Bay Walk

i3 - Stanford (2006)
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L Ad ) = £ = A k4 o w
2.4.3 i’]%a*muwamamsummmwunuaqumnswwaamﬂamnumswmmms

&

: o
NaNLNYINYIYU

Adler ($afislu Standford 2006) léuansfanrmdiiusseninadladonislvinuariduase
Fansssunasvirunfvesnuludinudzinadonginssuvesauludsaudely fauuunini 2-13 uanaNi
Tunsnduiy aruUszngfvesaudlvgludiruszinanedinuafvay ausssuvosauludany (Hudd
wnganvielimingay) uardinutuiazasuimginssudinandameegnils MnuAadinanisagy
rimsnsedulinadiuinandanunseniindensimuinsvieadieiegiedadiu dewilasnisugnilsli
Wiunag3uiianaAvesnisinnismsvieafislegaiuiinvey (M3enaauinnsianismsvieaiisieginn

ANUTURATE) WagNISWILAIBETeINgRNTIUTISURRYRU fefagnenisdeansiyuyuiiuauddgves

9raMNIINN1TEILUSE New South Wales AIuNunImi 2-14

WNUNIN 2-13 Yadeiiinasonginssy

Culture

Behaviour Values

Attitudes

i - Adler (81909lu Standford 2006)

WU 2-14 fegredeiinsyiulviyurunseniinfsnnudAguegnamnssunisvieuiien

= Lsa graduates
) &7 =-withhelp from tgurist

o . Tourin bk Berer faciither, 51 ot ol ble B mcome -
3 : g [ T —— Wl
S L @: cops

b o, 10 A, WG, WSS A, 0 £

.[III fism
Everybodys

¢ “ J | eSS

ke oo febdeg e o Somboee Comd e st morth of Brishane. Just parfect,

fia : Center for Regional Tourism Research (2000)
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Ajzen way Fishein (1980) lauiausouulfn muﬁmiﬂszﬁwﬁiﬁmumu (Theory o Planned
Behavior : TPB) daununmil ¢-3 nelunnadsnarmginssuduasiiiatulaeifunamanaudila
(Intention) flznszvinelainszyin lasaudsladinanlisusvsnaandn 3 Jadufe fauafdiuyanase
nsuAnIBeNGINgAnTiun f\]ﬁﬁlLLUULLNuﬂ’]iUi%WQaﬂaﬂ}a‘ﬁluﬂﬂaﬁ?ulﬁ%juu’]ﬁ]’mﬂﬁjméj’]ﬁ&LGZJ"LJ HUNATEY
gnse9 Loy wieiiervng uarszdunnsiuifanueinlunisuansginssudsnainlusfinnionts
AAn1salfisguassasenisuanngAnssufangtn anuuIAnn1snsEidildnauauding 12 nnsdaaa
WqﬁﬂimmﬁmmsmsﬁaaLﬁmﬁ%’uﬂmauﬁqéfaaL'%'uﬁmia%qmwm%aLLaxmmwﬁﬂaLﬁ'mﬁmmﬂizwqa
UTRse A sufoRnunumamsiauinisvieaiiennddu nsduaiulinndiuinegsmieitodu
LuukHUNMsURTRvesdian waznsiinalnduaiungAnssufiaenndesiunuimsfananuasiinalnasiny
vielduguassadenisdilufanssulugnaimnssunisiond safilisenadestundnnisnisiauinis

] A A a
NDILNYINYIYU

a = o aln v
BANUNTINN 2-15 Vli]‘tﬂ{]ﬂﬁﬂ'izmwlmwl,l,wu

Attitude towards the
behaviour

Subjective norm Intention Behaviour

Perceived
behavioural control

i1 : Ajzen waz Fishein (1980)

Tus1891ulA39n15 Sustainable Motivation : Attitudinal and Behavioral Drivers for Action
93 UNEP (2009) IdfimsasiasasnisSeuduazanudnla dsusgfusaumsemiinuasnaainnisiiday
s fauansluusunmd 94 nglussnudsnanlénaniinisiagiiliyeerainnisiasuamgingsu
wdedlinailumsazaumiuiuazanuidile TnethvienisrenaegluaniuginaquensasfananluFesd
saffu 1w Msdedudiivasnnisldansiadl (participate) widanaineesanisasamalsylevulviuguyy

Tuiuiveaiedosnlineanfninnuesaziinansenuwaitula (unaware)
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LEUNINA 2-16 9STESUANUATENTNLAZNNTHEIUTI

ﬁ Participation [C=»| Evangelist

»
*
.
Feedback®
Increasing u
level of .
evel o s
knowledge a
and u
—r/:"> n
understanding N
 J
Aware ¢
[f v ’0
*

L
Unaware L 3
'.....llll“‘

Word-of-mouth communication

a1 - UNEP (2009)

2.4.4 usvasladeniswmuinisviesiieaiigedu

Tus1897U199 SNV Netherlands Development Organization (2009) %o The Market for
Responsible Tourism Products SNV lathwguianusdesnisvesnalaiuidssgndldivgnavnssunig
Woniien Tnoudwmensiuaudesnisvestnvoniisreenduddu funuami -5 Ao duiinis A
Foamslufiiniesnisnin (W 8193 w3eshn anufivazaulaende) uitdes mnudosnisnsinrey
ludsersualuagauidn U n1svieufienesssuTd e Tanssn wanilwande Juiiay anunel
Tumadsa Toun nsldnudegdu mslifunudsnismesiesanianssuuazaufndiaiieassed 1wu ns
ﬂauﬁaaﬁhawawaﬁﬂiﬂﬂiﬁauﬁénrﬁaﬁaaﬂuauLﬂuéi;uas%uﬁﬁﬂwsﬁauﬁﬂaﬁuﬁﬂﬂuazﬁuwuéqawaqﬁda

frieses1ududase wu N1V Ndeoalasing NIANEIMIINGIMmEnNS Lazn1TIe
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WHUNN 2-17 nsUssendldngufanudesnisiunisvieuiien

A

Self —actualized/
Independent and
emancipated
consumer not
only at tourist (a

critical home but
when traveling. \

The satisfaction of social needs (contact with other
people and self-realization through the satisfaction of
creative activities, knowledge, and exploration)

Vi \
Emotional recreation (pursuing activities and
recreation which are not in the tourists' regular life)
/ \
Tourist physical needs (food, drink, sleep,
safety)

Volunteer/
Education
Scientific /
Research

Voluntourism / Pro Poor
Ethical / Philanthropic
Tourism

Adventure /
Culture / Nature travel

Relaxation / Health travel

Packaged holiday / Mass Tourism

Business travel

The triangle on the right side outlines the potential tourism products that might correspond to the different
motivations of the tourist. Responsible tourism products for the conscientious and ethical consumer lie in the upper
tiers and the passive and uncritical consumer fall lower on the hierarchy.

7i11 : SNV Netherlands Development Organization (2009)
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PHASE 1 PHASE 2
CASE STUDY RESEARCH CASE STUDY RESEARCH
18 months 2 months 3 months 7 months 2 months
May 2000-October 2001 November- January - March April - October November —
December 2001 2002 2002 December 2002
PHASE 2
zgzzittdies of naturally Intervention project to introduce COPs for ServiceCo field staff
evolved collaboration
and knowledge sharing Step1 Step 2 Step 3 Step 4
among field staff Intervention Pilot Implementation Evaluation of
design intervention
Data sources Data sources Data sources
Focus groups Meetings (Research Team, COP Steering Non-participant observations
Individual interviews Group) Workshops Information, notes (of Focus groups
meetings, workshops, conversations), Individual interviews
flipcharts, e-mail survey

a1 - Breu uazAn (1999)
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2.7 ARALADSYMAINNITUNISTIONLNYY

2.7.1 Tasvadsldguniulugnavinssunisvieviiian

Zhang, Song uag Huang (2009) lresunedslassasielgaunulugaanssunisvisaiiedn
Usznauseadiulsznauainduinludlansin lnedlgsisdanisnmsvisaisndudnaisluldgumudina

FIHUNING 2-20

WNUAINT 2-20 081 auuNIsAHLIATagUURNswULTdIUs Y

<€
Tier 2 Suppliers Tier 1 Suppliers Information flow

Customers

1 | | Accommodation 1 |

. Travel Agent 11
1 Food/drink ] | - |
=| Manufacturer |* Accommodation 2 Travel Agent 12
1 s | T
. . 1
1 | 1
Y Eoui ¢ Tour
1 quipmen 1

Operator 1

= Manufacturer * :
I s | | Transportation 1 | Travel Agent 21
| | | Transportation 2 |
i Craft | ; Tour Travel Agent 22 .
. Producers i I Operator 2 Tourists
I ! |:> Form the
1 Waste 1 Target
i Recycling I | Excursion 1 | Tour Travel Agent 31 Market

. &Disposal _ - Operator 3

! | | EXCUFISIOH 2 | I Travel Agent 32

! Furniture ' I !

| Manufacturer | 1

- s - I

1 1 : !

. | >
1

Water/Energy :
I Suppliers 1 1

i - Zhang, Song tag Huang (2009) %11 9

Aountilud 2000 Weaver wag Oppermann (2000) lauendiulsznavvesidguniuly
anamnssun1sveniisnsenilu 3 ¥afie nqudndnuasdliuinisinvieaiioalaenss nqudinalads
Usznaumenamunuveiled gsiadauinisnisveaiied uagdinaelseiandu wagnguiinvieane? e

WRNUATNS 2-21
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i1 - Weaver uaz Oppermann (2000) #t1 149

uoN9NT Pricewaterhouse Coopers (2001) lalauslassaitumaainasnisvisaineilag

ATOUARNNIHIANILLLIRG (MeRlAuinstinvieuielnense) wazkuILoY AILHUAINT 2-22

WNUNNT 2-22 ASELADINITVBITIBINULUUAAYBY Price Waterhouse Coopers

Producers Distributors Facilitators Consumers

Vv A Travel organisers & intermediaries
E Transport :
|
c
P Attractions
|
N
T
E Accomo-
g daﬂon ..................................................................................
A
¥ 5
|
o Other, e.g
N catering

\4 < p

HORIZONTAL INTEGRATION & CONSOLIDATION
111 : PricewaterhouseCoopers, 2001, adapted from Poon 1993 & Cooper et al. 1998 in “Structure,

performance & competitiveness of European tourism and its enterprises”, 2003.
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UNEP (2005) lasgydunaunisiauauaiusiuiislulgguniudmsugsiadanisnisvieuiien
Tinuil
a) UssilugUeuladunisuiniitenviun Baseline

b) suazimuauleuiensianisgumulasiUanluinsgu

o AmuadwanevedlgguniuiazawnuluRng

wANINNITINLAULANBNATAINaNgIlakuzidwwImansatvayudtoudadunisnde

Aeieenseaulnauainsavesddeuladenisudnmvaiidu aaensunisduasulviinnsugdfniy
M Yo % Y aa o ] Yo a Y a
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M5 2-6 Useianvasgsianteutaifenisudalviuianisdnusnmsnisviesden

Elements of Tourism Products Suppliers

Accommodation Hotels, bed & breakfasts, self-catering,

(serviced) apartments, campsites, cruise ships

Transport to and from destinations Public transport (e.g. trains), airportsD
scheduled air carriers, air charters, scheduled
sea passages, chartered sea passages,

coaches, cruises

Catering and food and beverage Restaurants and bars, grocery stores, farmers,
fishermen, local commerce/markets, bakers,

butchers, food wholesalers

Ground transport Car rentals, boat rentals, fuel providers, gas

stations, coach rentals

Ground services Agents, handlers or inbound operators in the
destination
Cultural and social events Excursion and tour providers, sports and

recreation facilities, shops and factories

Environmental, cultural and heritage Public authorities, protected site managers,

resources of destinations private concessionaires and owners

fan - Toi (2004) wth 4

Tudruvesn1syinausuiuwaaviow eIty UNEP  (2005) §9l@tauawtuinianisyiney

£
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d) duasuliinisnszatedivesiuiujifiearudsdusonludinindiudugm

LNYIVINUNNTANIUINUVDILAAIVID Y

woninfleannisinnisiiuiuideuladenisndnuad gsfadauinisnisvieuneddents
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Unyiaien
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o) deanuigIfuAusuRaveUNTtnaietndIsisounaiiodled YUYy way

HUsEnaunsiigItes

nsauf 2-2 Yeanudmivdeasliiungudving

Messages about suppliers’ performance

Initiatives to reduce water and energy use and waste production.

Use of environmentally preferable products, such as non-bleached cotton linen, natural fibre

carpets, waterbasedpaints and organic foods.

Use of socially preferable products such as crafts from minority co-operatives and local

farmers’ food.
Initiatives to reduce the use of chemical purifying agents in swimming pools.
Use of biofuels and renewable energy technologies.

Suppliers and operators implementing environmental management and social responsibility

programmes.

Messages about sustainability issues at destinations

Contributions to the conservation of scarce resources.

Services and operators that contribute a fixed percentage of revenues towards environmental

and social programmes.
Potential for economic diversification that supports local traditions and uniqueness.

Environmental and social information on the destination, to encourage sustainable tourist

behaviour.

Reduction in the depletion of non-renewable resources at the destination.
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® Best practice guidelines and commercial incentives to improve performance.

Messages about responsible holiday making
® Appropriate behaviour towards local populations, especially women and children.
® Appropriate practices when trading and negotiating prices.
® Purchase of authentic products.
® Dress codes, especially in urban areas and places of religious significance.
® Advice on how to reduce waste generation and use less water and energy at the destination.
® Assurance that individual behaviour can make a difference.

® Advice on good practice standards and companies meeting such standards for the most

heavily impacting holiday activities.

i - UNEP (2005) %751 39
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Schwatz, Tapper uag Font (2008) latauatunaulunisdnnisigguniudmsuna

AU32NaUN13INITANIINITVBANEIVWIAENKAZIUIANGT IETTUADUNAN 6 TURDY AIRITNT 2-7

A3 2-7 Tumpunisianislgguniudmsugsniadauinismviesfiernuindn nans uaslng

Supply chain

Small tour operators

Large and medium tour operators

Management Implementation Initial implementation Full implementation
framework
Step 1. Appointment of a Appointment of a sustainable Training for the sustainable

Engage your

sustainable tourism

tourism

tourism management team, with

Business Representative, create Representative and management this cascaded down
goals, promote dialogue team, create goals, communicate
on the issues business benefits to employees,
directors and shareholders
Step 2. Written SSCM policy Written SSCM policy document Refined SSCM policy document

Create a policy for

SSCM

document

Step 3.
Integrate your SSCM

|dentification of how SSCM

procedures can be

Review of job / role specifications,

role profiles and working

Investment in a sustainability

management system

policy into your integrated into job roles procedures
business
Step 4. Evidence of use of Use of formal assessment system Use of formal assessment

Conduct a baseline
assessment of

suppliers

assessment system
(including informal

systems) for suppliers

(checklists, etc.) for some suppliers

/ in selected pilot destinations

system (Checklists, etc.) for all

suppliers

Step 5.
Prepare and

implement an action

Evidence of actions to
implement the company’s

SSCM policy (including

Written action plan with clearly
indentified priorities for

implementation of the company’s

Refined action plan with clearly
identified priorities for

implementation of the

plan relevant internal SSCM policy (including relevant company’s SSCM policy
management, staff training | internal management, staff training | (including relevant internal
and customer and customer communications) management, staff training and
communications) customer communications)

Step 6. Evidence of monitoring of | Use of formal monitoring system Use of formal monitoring and

Monitor and report

on progress made

progress (including use of
informal systems and
feedback from tour

Leaders, etc.)

(Checklists, etc) for some suppliers

/ in selected pilot destinations

reporting system (checklists, etc.)
for all suppliers, combined with

some independent review

fun: Schwatz, Tapper Wag Font (2008) 111 305
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2. A337uile (Collaboration) eI aundinluiaIeviedamiassiuiieiu lngdinis
Mvuadminguagnagns sy
3. M3uUedu (Competition) HlpsniAseviedaviakilasglussuunisynvinnianisias
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wumslunsiauieiedisiamaaliudy Tnedduneuionun 4 dunoude 1. dunisnsedu ada
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nsovlumsiinszidatonndeuonadoteiamiaiiug ﬁ’lﬁﬂmquumzL?‘?aﬁiamnﬁmamémmﬁam'ﬁ
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LEUNINT 2-23 FNINLINFDUVBLATDYIIAMNND

CONTEX FOR FIRM
STRATEGY &
RIVALRY

*A local context that encourages
investment and sustained
FACTOR (INPUT) <::| upgrading eg intellectual property |:> DEMAND
CONDITION protection *Open vigorous CONDITIONS
competition among locally based
rivals

*High quality, specialized in
available to firms:

human resource *A core of sophisticated and
_capital resource SUPPORTING demanding local customer(s)

.. INDUSTRIES *Unusual local demand in
-physical infrastructure -

. . specialized segments that can be
-administrative infrastructure *Availability of bl d nationally os\r globall
-information infrastructure IAVEI'II abl 't\;o ca[:;:’:l & q ic(e:rvet nationa dy C:E rtg ot_a. vt
_scientific & technological (.Jca y ase sup.p iers an ustomer needs that anticipate

firms in related fields those elsewhere

Infrastructure

* .
-natural resources Presence of clusters instead

of isolated industries

1. [evlvvasladonandn (Factor Conditions) Wumsiinsizsinstadenandnuazlaseadng
fugnusinag Asududmiunsusiuresuisvluedeteiamianil 4 Ussnoude
1.1 Tassadraiugiumanienin (Physical Infrastructure) Wy auy viide vierniaeu
T Uszn Insdwnt 10udu Tnefiarsanainaumeliios aaunn wagAldanelunsitrdauaslduinig 2
winanAuNUNSHAnVIUTEVluAS o ETa MY
1.2 ¥wens (Capital Resources) A15a19INANLLTBIWOYRILMEUAMIUTIAa Houly

WIOANATAINIUNTU TNV

2. [Reulvd1uguasd (Demand  Condition)  JunsiiazitsnuninvosgUasd
neludszmne (Quality of Home Demand) 1MAN1USHU Usznausae
21 mnuiidffunezGoniesgewosuilan Fesnseduliesdnseing q desdlnsuiud way
WALINIHERFUATLATUSNITVRINUBYAGDALIAN
2.2 guasdvesiuilnanmelulssina anunsatismansalgUasduestiuslnalulsemedy
23 guasnelulsene fdnvasRimuianydiuteinaindeausonuauss sman

melusazneusnuseing

srwvruatuauysal Taseniside “nagnsuazqionisadrnaiumnunssninuazanasunginssunisvieniisnedeSuingeumunannisimuinisrieaiedndedu



Unf 2 wulAnLaznguiiiiendey VLN 2 - 57

3. gaamnssuiineadasiulazatiuayuiu (Related and Supporting Industries) LHuns
Ansgitiauieslsmesgramnasuvislunfasiuiuey domneds granssuiidanieatosiy
Fausiduinfalaneth wargshaveauien osnene filauieilesdetuuas i
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Exporting goods and
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Network of Supplier Firms

Firms supplying inputs, raw materials
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Human Technology Finance & Business Physical
Resources Capital Climate Infrastructure

i1 The EC Group, www.ecgroup.com

uen9nil Nordi  (2003) 970 The  European Tourism Research  Institute. leinaids

nIEUIUMTAILIYBIRaaIMe S lunilsde Tourism Clustering and innovation :
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Initial research to set

the scene. Specific \\‘

issues researched as
the need arises

Select issues the

Research in
light of
experience &
new
information

Select action

Participation widened | Initiatives that
will address the

V

a1 - Nordi, S. (2003)
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nch existing
competence
Regular innovations Architectural innovations
Promoting new investments that Creating new events & attractions
raise productivity that demand a reorganization
Training proprietors & staff to Redefining the physical or legal
operate more efficiently infrastructure
Incremental raise of quality and Creating centres of excellence that
staff treat and disseminate new
operational research-based
Conserve/ knowledge Disrupt/
entrench existing
e Revolutionary innovations Niche innovations Creating
linkages new
Diffusion of new technology to the | | Promote the entry of new linkages
business firms entrepreneurs to exploit business
opportunities
Introducing new methods that shift
composition of staff Encourage firms to enter new
marketing alliances
Attachment to the same markets
but with new methods Combine existing product in new
ways

Disrupt/ make
compete existing

: competence ;

a1 - Nordi, S. (2003)
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Travel & Tourism Competitiveness Index

Rank  Score

(out of 139} (17 scale)

2011 Index 41 45
2009 Index 39 4.4
T&T regulatory framework ........ 17 45
Policy rules and regulations ooy [ T !
Environmental sustainability @ 42
Safety and security 94 44
Health and hygiene 80 44
Prioritization of Travel & Tourism...... 38 49
T&T business environment and infrastructure 43 43
Air transport infrastructure 23 45
Ground transport infrastructure........ 56 4.1
Tourism infrastructure e 49
ICT infrastructure 81 29
Price competitiveness in the T&T industry.......ccoeeoevecccicrccicsceee 15 5.2
T&T human, cultural, and natural resources 21 46
Human resources e dd A8
Education and training el 46
Availability of qualified labor....... 67 5.1
Affinity for Travel & Tourism 24 53
Natural resources 21 46

Cultural resources 32 39

‘ﬁm : World Economic Forum (2011)
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want to do? be involved? known? product special? the issues?
Step 8 Step 7
Step 10 Step 9 What are your Principles or Step6
Statement (4 How to do it? [¢ ideas and  [¢ objectives to [V Analysing
of directions options? guide action issues

i1 : Australian Government Department of the Environment and Heritage (2009)
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local operators
community and
businesses
indigenous . tourism
people » Working group |« organisations
/\
local, park and
regional environment
or other cultural management
government heritage agencies
agencies

fis : Australian Government Department of the Environment and Heritage (2009)
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nauYile loun nguinvieiedniiasesssugs waznguineaiieaniianuldlawasneenusous
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WNUANT 2-7 UnYIoaenUszlananegaNszaunsiandAgiuasusss

Holidaymakers

Unethical Apathetic Conscientious Ethical
\ J

Target consumers for responsible
tourism products

Unethical holidaymakers: Those who just wanted to relax on their holiday
and not be concerned with ethical issues.

Apathetic: Those who did not think about ethics while on holiday and who
do not have any particular response to attitudinal statements with regards
to ethical holidays.

Conscientious: Those who try to learn about the local cultures they might
visit.

Ethical tourists: Those who are most likely to be concerned about ethical
issues while on holiday.

731 - wUaIN SNV (2009)

srwvruatuauysal Taseniside “nagnsuazqionisadrnaiumnunssninuazanasunginssunisvieniisnedeSuingeumunannisimuinisrieaiedndedu



Unf 2 wulAnLaznguiiiiendey YN 2 - 22

nsudsngudinvieaieadianansaviladngluuunislagidunislinud Ay deduindes
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dwndeuvivesziuanuludilevesinviesiiendu 7 sedu dununmi 2-8 dawnuladninvieaies
sgdlszaunnuludiedniniu aun1siul n1sfin auasentdn nsUURALLLINIG uazn1saas

UselgytdunuaInnNIsviawig?

WHUNNTA 2-8 seauanudutinvauiendiden

Not at all greenLight green Dark green Totally green
Read Think Conscious Use Boycott Paytogo  Nottake
what about ly seekto  public hotelsand ona holidays
brochures green find out transport  resorts holidayto away
say about issuesand more to getto which have workona from
green try to about destinatio a poor conservati home at
issuesand reduce particular nandto reputation on project allsoas
sustainabl normal issuesand travel on not to
etourism  water to around, environme harm the
consumpt become while on ntal issues environm
ion in more holiday entin any
destinatio actively way, as a
ns where  involved tourist
wateris in the

scarce, for issue, by

example  joininga
pressure
group, for
example

- (Swarbrooke 1999)

Chafe (§n9fislu Standford  2006) lasuwuntinvieaiiendulszinnsingg Inelinvieuiies
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Source: Zoe Chafe, 2005
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M990 2-2 FruulnvioaieInunIuage

Base Year Forecasts Market share Average annual
1995 2010 2020 (%) growth rate (%)
(Million) 1995 2020 1995-2020
World 565 1006 1561 100 100 4.1
Africa 20 a7 77 3.6 5.0 55
Americas 110 190 282 19.3 18.1 3.8
East Asia and 81 195 397 14.4 254 6.5
the Pacific
Europe 336 527 717 59.8 45.9 3.1
Middle East 14 36 69 2.2 a4 6.7
South Asia 4 11 19 0.7 1.2 6.2

fan: UNWTO, Tourism 2020 Vision (2003). Re-confirmed, 2009.

ANNLIAA DD

Stanford (2006) laaguiistadeiinasenginssunisvieaiierntasuRnveuvetinviodie,
Aelladenigluvesinvieadien laun nstinuAiuausuinseuredinuwasdauwinaey wsegdla seeu
F533X TusTINgnUanile warauazBengausensAladawansEnuaINN1 SNSETIveny wazlady

Aeusn Falaun N15FeAIUNNIEYDIUNEWBLNYY LuIMsUsengRufURdmsutinvoadied seuunis

Ianstinvieaiien nseaakazn1siideyarnasuiinvisaiies

wun i 2-9 Jadeiiidvsnauazidudediinrenisiingfnssunsvsaiieinuuivineu

Internal:
External:

For example

For example
- Values

- Interpretation

- Motivations
- Ethics

- Codes of conduct

- Visitor Management

- Culture

- Marketing

- Mindfulness .
- Information

4 - Stanford (2006)
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ViruafwazngAnTsuveinguiidiuladiudsdug nasnunsviuuianguidireiineidesanldlunis
FUSIADANASINGANIIUAINGT B9 Standford leagulidaununini a-5

PN ) % Aa i = a ] a{' o a
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Impacts of tourism l—
Sustainable tourism: Key stakeholders:
* Alternative ¢ Public sector

Sustainable e Eco * Private sector
Development A « Green C:> ¢ Local community

Theory

e Moral * Voluntary sector
e Ethical * Tourists
* Responsible @
= = - le W
| Responsible tourist behaviour I€ A

g

Influences on tourist to be responsible

External

Internal

Values Guidebooks

Interpretation

Motivations
Ethics
Culture
Mindfulness

Codes of conduct

Visitor management
Marketing

pformation

]

Emerging theoretical framework
¢ Ajzen’s Theory of Planned Behaviour

¢ Ethical reasoning (deontology and consequentialism)
¢ Kohlberg’s Stages of Moral Development
¢ Langer’s theory of mindfulness/mindlessness

a1 - Stanford (2006)
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oglsAmuussgdladsnandrssililiuanseenmangnssuegaiiulfdnauely iesan
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® BvBwavosusinAfUINNGuLALHe

® sziusela

o Uszaunisalluehn

o msduivessosud

o arwauladusluussdiuiug

o sziumuilemelasionisvieaiieazuuuusineg

o anunnlunsiluanInAuesAnisnngg 1w Greenpeace

o uuztNNNAUTINBUTEINALENANNTTUNTVIBATED

2.3.5 n1sfeansuaznisduasungAnasunisveiiisaegedeiuliudinreaiiun
Tus1891u Sustainability Communication : A Toolkit for Marketing and Advertising
Courses  1a® UNEP (2006) lafin1stinsguunisussandunusuazdaasunisnaintosnisnnesluda
tihvissiisnilenszdurzeduaiulrinvienfiendinginssunsvieniriaonadesiuiummenisiaminis
vioufienfidBu Fununnd 2-11 Faaediuldinnisdearsludainveaditanansavldaudesmmande

@ |

H1ugshanliusnsinvieaiienlagnse dudunuienindusinisvieaiied wagkiuioUsziansiagmie

wen1aiia9 taensgsnanliuinsdnvesngllagnswuaiunuviediaunsodeassenitaiuluguuuy

B2B wazasansludsdensy emsunsaeoluduinvisadion

WAUAINT 2-11 WHURINISARESUNITAAIALaEN1SNSEaedumluginviowiie?

TOURIST
A
DIRECT
MARKETING
PROMOTION
DMOs and Tourist boards
Guidebooks
Media
Certification schemes SERVICE SUPPLIERS
DISTRIBUTION Travel fairs Accommodation
S uTio Consumers associations Transport
Travel agency Cateri
atering

Tour operator )
Ground service agents

A

Internet retailers

BUSINESS TO Resources and attractions
BUSINESS Cultural and social events
MARKETING

11 - UNEP (2006)
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A1599 2-3 WUIAA 7 Greens YadnN1sVinaieialsemalne

Pladen

(Green Heart)

T
]

"emelana Wulnstudawnday”
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(Green Activity)

"Fonfanssuveuiieafidufinsivdwinden”
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UIN5ETE7 "Jansgana nszviinde Wulinsiudaundon”

(Green Service)

sUnuumshiusmsvesgsiavisaiiewvusing 4 Nasianudssvivlaundnvieaieime
WINIFIWAMNNTR AuelUiuNsTivdisuwagnsaudunssnwaindes wieutieannis
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\We7 (Green

"N1SINNITWNAWIDLNLIALANTIDIAINTIB"

LUASYIDANEINTNITUSINTIANITANUNTBUR L UNEkar NS UYL AiAn19veanis

Attraction) vieadienegadedu lnsanzegedddiniuszinsy Yo fudisnu (Commitment) agns
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(Green Plus)
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2.3.6 msinausudaAAn
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Weiler and Ham (2002) l¢inanviwidnamsmstinevsudanmadmaduiomitiuesdaruifismman
Usvaunsaitinateesmiluriesiu msgninlunanlilundngnsnisiineusutanmardiia 3 suuuu fe (1)
naumuvielfesdaruiifintuiedunaadasinisieadisr 2) meininwensaiiduiu uas (3)
nsilninwen1sining nsdennnunune 1sdnnnsuszaunisainisivivesiinvioaiien uazdaey

dld dy dl =2 1% 2 14 U
AIMUNIIYNUAUNINEN IﬂEJLu@ﬁﬂ%ﬂﬁiﬂi@‘UﬂEj}fL‘lJﬂ?iNﬂE]UiWU’NGm Taun

o ilugiunsvieniien warunumuesianmard

o vdnmsviouflendeeyintuaziaanIsanHanseny

o mwharudlafedudnunzuazanumevisesinvieiie
® uumensulamuneLiiensdeans

® N15USNTENM

e amzgiuaznsianisngy

®  N15FRANTTINIRIUSITULAEAUNGNUARATIEAIINABINITTLAY

Weiler and Ham (2002) §sliauenszuiunmstinevsutanimarn Tnsutaiu 6 funeu nu
wuA i 2-12 1A (1) msnsgniindannudidudesiinsiinevniinamadvosiosiu (2) nsesnuuy
dlewn (3) msmaaaﬂﬂausuﬁuﬁmmﬂsizﬁuﬁaaﬁuuazmjmmaaa (4) Usgiliuma (5) Wau1seuunng
Aamuuszidiuna Tduuzihnsdiduiineusy waznsussiiunalaeyuvusiosiu (6) msdalivieady

anunsaafiunisinausulanes

srwvruatuauysal Taseniside “nagnsuazqionisadrnaiumnunssninuazanasunginssunisvieniisnedeSuingeumunannisimuinisrieaiedndedu



unil 2 wunAsuasnguiiiiiendes LN 2 - 29
WHUAINT 2-12 wimen1sEneusugd g ndia gy
STAGE 1
Host country request for guide training
STAGE 2 v
Design of curriculum and training approach by consultant trainers
* Consultation with initiating organisation(S)
* Review of relevant literature
» Application of consultants’ experience
STAGE 3A L T~ STAGE 3B
Piloting, delivery and evaluation of training Training of local trainers
by consultants * Technical content training )
* Evaluation of trainees’ reactions (Level 1) | | * Training in instructional Patagonia
« Evaluation of trainees’ learning (Level 2) methods (Stage 3A)
« Evaluation of trainees’ performance as * Observational study tour
guides (Level 3)
STAGE 4 o~
Follow-up evaluation and assessment Panama
(Levels 1, 2 and 3) (Stage 4)
STAGE 5A / \ STAGE 5B
Institutional evaluation of training success Supervised training and evaluation by
with respect to : locals
* Did training achieve the institution’s * Evaluation of trainees’ reactions (Level 1) Galapagos
objectives? * Evaluation of trainees’ learning (Level 2) (Stage 5A
« What aspects of the training were = Evaluation of trainees’ performance as and 5B)
successful/unsuccessful? guides (Level 3)
* Why did the training succeed or not
succeed?

STAGE 6 \/

Independent training by local trainers

* Local trainers deliver training

* Consultants observe training and coach
* Summary of lessons learned and closure

fan - Weiler, B., & Ham, S. H. (2002)

2.4 N151da3UdSINAINUATSALN

2.4.1 AUBRLIYNYINUNITASINAIIUASSULIN
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gn1nsal Fesssuunsal LAlAANNNNEYRIANI1 Awareness-Raising  31MH18E NS
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st mnennell Taenisasne Campaign Lieneliiin Awareness-Raising #1iUsz@n5a

Usenaume
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o
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TngusvasAlun1sasne Awareness-Raising Campaign 1851974 Anwisenvinetenouy
wladnguszasdeanundudoninu venlanundnues Campaign  uazaUszasAnanvos
Campaign

1 U v 1 A I U 2 1 1
naulinune desdnaudinune de 1Wules (@nwvazwazladeveanguidinuie) wu o1
(nguthumneduen wiedvg dndudnazilungudmuneiflunssuynas Ndnswauas i
Usgdnsnn esanlasudmarsiaraunsathdnarstulimsunsasliiunisasouasala) e

a [ =]

ANIENNFAY NIENILATYFAY TAUSTTU A1IENINITIEBY N5ANYY (nguuseunsndTgym

43

o =2

msfunisine liiniisde wieddedrinnisnisdne) uaznwividedemnsnisieans Taeds
Campaign HIUNINTOINIEINE AIUAMLALIZEN TaLA

1. MsdeanssevinayanatuaiBnluyuy

2.4n35AN13

3 Avdsiiant (uiiuiu Theusznia migu nmde nifsde gaas Waines)

a AelawnvieTan wu Fnvie] 47 A4

5.49uUlw6 nguauvwn vden

6.3dunwalindonnavy 111 Ingy waglnvim

7.msdunualinudeniavy unaalunlsdefiun 213a15 ARunididnvsedndmnBumnesidn

8 yanafiildeldedulsdsny

9.MILAAIIULNAY NITAU BzAT uazlAag

10.mssfuiusinstiumienudy

11.715UsEdUNUS

12.n15M5UNsATUAYLIINSTUIaVIS 0L IE DU
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M0 2-4 Fo1eeeAnIReg itRgTesiunsassnunseninsen TN o eI NdEy

Organisation Type of Geographical Principal Involvement in Example
Organisation scope involvement responsible
in tourism tourism

World Tourism UN Agency International Yes Partial Development Global Code of

Organisation Ethics for Tourism

Association of Industry UK operators Yes Partial Development of Responsible

Independent Tour organisation only, but with Tourism Guidelines for its

Operators global reach members

Voluntary Service Charity International No Partial In association with Tourism

Overseas (VSO) Concern, UK produced a video
for use on Air 2000-First
Choice flights to the Gambia
raising awareness

Centre for Voluntary non- UK based, but Yes Total C.ER.T.’s aim is to show how

Environmentally profit making with global travellers can play a part in

Responsible organisation focus protecting the world’s natural

Tourism resources and develop a
sustainable future for
destinations and the travel
industry

The International Training and International Yes Total Runs MSc in Responsible

Centre for research centre Tourism Management

Responsible

Tourism

The National Trust Registered National No Partial Implicit in its operations as

charity among other things the Trust

manasges tourist attractions
and conserving heritage and
preserving the environment
for future generations are
central to the Trust's mission

The Morecambe Registered Local No Partial Development of tourist Code

Bay Partnership charity of Conduct for the

Morecambe Bay Walk

i3 - Stanford (2006)
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Adler ($afislu Standford 2006) léuansfanrmdiiusseninadladonislvinuariduase
Fansssunasvirunfvesnuludinudzinadonginssuvesauludsaudely fauuunini 2-13 uanaNi
Tunsnduiy aruUszngfvesaudlvgludiruszinanedinuafvay ausssuvosauludany (Hudd
wnganvielimingay) uardinutuiazasuimginssudinandameegnils MnuAadinanisagy
rimsnsedulinadiuinandanunseniindensimuinsvieadieiegiedadiu dewilasnisugnilsli
Wiunag3uiianaAvesnisinnismsvieafislegaiuiinvey (M3enaauinnsianismsvieaiisieginn
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Behaviour Values

Attitudes

i - Adler (81909lu Standford 2006)

WU 2-14 fegredeiinsyiulviyurunseniinfsnnudAguegnamnssunisvieuiien
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ke oo febdeg e o Somboee Comd e st morth of Brishane. Just parfect,

fia : Center for Regional Tourism Research (2000)
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Attitude towards the
behaviour

Subjective norm Intention Behaviour

Perceived
behavioural control

i1 : Ajzen waz Fishein (1980)

Tus1891ulA39n15 Sustainable Motivation : Attitudinal and Behavioral Drivers for Action
93 UNEP (2009) IdfimsasiasasnisSeuduazanudnla dsusgfusaumsemiinuasnaainnisiiday
s fauansluusunmd 94 nglussnudsnanlénaniinisiagiiliyeerainnisiasuamgingsu
wdedlinailumsazaumiuiuazanuidile TnethvienisrenaegluaniuginaquensasfananluFesd
saffu 1w Msdedudiivasnnisldansiadl (participate) widanaineesanisasamalsylevulviuguyy

Tuiuiveaiedosnlineanfninnuesaziinansenuwaitula (unaware)
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LEUNINA 2-16 9STESUANUATENTNLAZNNTHEIUTI

ﬁ Participation [C=»| Evangelist
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level of .
evel o s
knowledge a
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 J
Aware ¢
[f v ’0
*

L
Unaware L 3
'.....llll“‘

Word-of-mouth communication

a1 - UNEP (2009)

2.4.4 usvasladeniswmuinisviesiieaiigedu

Tus1897U199 SNV Netherlands Development Organization (2009) %o The Market for
Responsible Tourism Products SNV lathwguianusdesnisvesnalaiuidssgndldivgnavnssunig
Woniien Tnoudwmensiuaudesnisvestnvoniisreenduddu funuami -5 Ao duiinis A
Foamslufiiniesnisnin (W 8193 w3eshn anufivazaulaende) uitdes mnudosnisnsinrey
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WHUNN 2-17 nsUssendldngufanudesnisiunisvieuiien

A

Self —actualized/
Independent and
emancipated
consumer not
only at tourist (a

critical home but
when traveling. \

The satisfaction of social needs (contact with other
people and self-realization through the satisfaction of
creative activities, knowledge, and exploration)

Vi \
Emotional recreation (pursuing activities and
recreation which are not in the tourists' regular life)
/ \
Tourist physical needs (food, drink, sleep,
safety)

Volunteer/
Education
Scientific /
Research

Voluntourism / Pro Poor
Ethical / Philanthropic
Tourism

Adventure /
Culture / Nature travel

Relaxation / Health travel

Packaged holiday / Mass Tourism

Business travel

The triangle on the right side outlines the potential tourism products that might correspond to the different
motivations of the tourist. Responsible tourism products for the conscientious and ethical consumer lie in the upper
tiers and the passive and uncritical consumer fall lower on the hierarchy.

7i11 : SNV Netherlands Development Organization (2009)

o

¢ = i @ : o Ad o
2.4.5 NAYNENITIDAITNITAYIALWINITWAIUINIINONUNYINYNYU

Tus1897U Sustainability Communication: A Toolkit for Marketing and Advertising

Courses  1ag UNEP (2006)  loihwanAaisesnisiauinisvesieandaguysannisidiiunagngnisg

N159A1A099UU3N15 eadulunagninianisaaindmsuvdauasunisiauinisviesieangedu

fanalul
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PHASE 1 PHASE 2
CASE STUDY RESEARCH CASE STUDY RESEARCH
18 months 2 months 3 months 7 months 2 months
May 2000-October 2001 November- January - March April - October November —
December 2001 2002 2002 December 2002
PHASE 2
zgzzittdies of naturally Intervention project to introduce COPs for ServiceCo field staff
evolved collaboration
and knowledge sharing Step1 Step 2 Step 3 Step 4
among field staff Intervention Pilot Implementation Evaluation of
design intervention
Data sources Data sources Data sources
Focus groups Meetings (Research Team, COP Steering Non-participant observations
Individual interviews Group) Workshops Information, notes (of Focus groups
meetings, workshops, conversations), Individual interviews
flipcharts, e-mail survey
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FIHUNING 2-20

WNUAINT 2-20 081 auuNIsAHLIATagUURNswULTdIUs Y

<€
Tier 2 Suppliers Tier 1 Suppliers Information flow

Customers

1 | | Accommodation 1 |

. Travel Agent 11
1 Food/drink ] | - |
=| Manufacturer |* Accommodation 2 Travel Agent 12
1 s | T
. . 1
1 | 1
Y Eoui ¢ Tour
1 quipmen 1

Operator 1

= Manufacturer * :
I s | | Transportation 1 | Travel Agent 21
| | | Transportation 2 |
i Craft | ; Tour Travel Agent 22 .
. Producers i I Operator 2 Tourists
I ! |:> Form the
1 Waste 1 Target
i Recycling I | Excursion 1 | Tour Travel Agent 31 Market

. &Disposal _ - Operator 3

! | | EXCUFISIOH 2 | I Travel Agent 32

! Furniture ' I !

| Manufacturer | 1

- s - I

1 1 : !

. | >
1

Water/Energy :
I Suppliers 1 1

i - Zhang, Song tag Huang (2009) %11 9
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i1 - Weaver uaz Oppermann (2000) #t1 149

uoN9NT Pricewaterhouse Coopers (2001) lalauslassaitumaainasnisvisaineilag

ATOUARNNIHIANILLLIRG (MeRlAuinstinvieuielnense) wazkuILoY AILHUAINT 2-22

WNUNNT 2-22 ASELADINITVBITIBINULUUAAYBY Price Waterhouse Coopers

Producers Distributors Facilitators Consumers

Vv A Travel organisers & intermediaries
E Transport :
|
c
P Attractions
|
N
T
E Accomo-
g daﬂon ..................................................................................
A
¥ 5
|
o Other, e.g
N catering

\4 < p

HORIZONTAL INTEGRATION & CONSOLIDATION
111 : PricewaterhouseCoopers, 2001, adapted from Poon 1993 & Cooper et al. 1998 in “Structure,

performance & competitiveness of European tourism and its enterprises”, 2003.
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[

UNEP (2005) lasgydunaunisiauauaiusiuiislulgguniudmsugsiadanisnisvieuiien
Tinuil
a) UssilugUeuladunisuiniitenviun Baseline

b) suazimuauleuiensianisgumulasiUanluinsgu

o AmuadwanevedlgguniuiazawnuluRng

wANINNITINLAULANBNATAINaNgIlakuzidwwImansatvayudtoudadunisnde

Aeieenseaulnauainsavesddeuladenisudnmvaiidu aaensunisduasulviinnsugdfniy
M Yo % Y aa o ] Yo a Y a
wnsgruntanvualilasnisaiausegadanmgBing q laglenasaananladuungsianleudadoniswin

TvuRan1sdnusn1s1sviaaiesadl

M5 2-6 Useianvasgsianteutaifenisudalviuianisdnusnmsnisviesden

Elements of Tourism Products Suppliers

Accommodation Hotels, bed & breakfasts, self-catering,

(serviced) apartments, campsites, cruise ships

Transport to and from destinations Public transport (e.g. trains), airportsD
scheduled air carriers, air charters, scheduled
sea passages, chartered sea passages,

coaches, cruises

Catering and food and beverage Restaurants and bars, grocery stores, farmers,
fishermen, local commerce/markets, bakers,

butchers, food wholesalers

Ground transport Car rentals, boat rentals, fuel providers, gas

stations, coach rentals

Ground services Agents, handlers or inbound operators in the
destination
Cultural and social events Excursion and tour providers, sports and

recreation facilities, shops and factories

Environmental, cultural and heritage Public authorities, protected site managers,

resources of destinations private concessionaires and owners

fan - Toi (2004) wth 4

Tudruvesn1syinausuiuwaaviow eIty UNEP  (2005) §9l@tauawtuinianisyiney

£

Sfugauaunasioniied Awelull
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a) sﬂaﬂ"]']llLﬂﬂjﬂumﬂﬂjquﬁquqﬁﬂsﬂaﬂE\‘J{jauﬂﬁ]’"\]ﬂﬂ']iNam%iaﬁ:ﬂWUiﬂqiiﬁﬂmiﬁuﬂ

Unyiaien

b) demnuigIfuUssiAuNdfveIuraiauNLioNSHAUNEEY

o) deanuigIfuAusuRaveUNTtnaietndIsisounaiiodled YUYy way

HUsEnaunsiigItes

nsauf 2-2 Yeanudmivdeasliiungudving

Messages about suppliers’ performance

Initiatives to reduce water and energy use and waste production.

Use of environmentally preferable products, such as non-bleached cotton linen, natural fibre

carpets, waterbasedpaints and organic foods.

Use of socially preferable products such as crafts from minority co-operatives and local

farmers’ food.
Initiatives to reduce the use of chemical purifying agents in swimming pools.
Use of biofuels and renewable energy technologies.

Suppliers and operators implementing environmental management and social responsibility

programmes.

Messages about sustainability issues at destinations

Contributions to the conservation of scarce resources.

Services and operators that contribute a fixed percentage of revenues towards environmental

and social programmes.
Potential for economic diversification that supports local traditions and uniqueness.

Environmental and social information on the destination, to encourage sustainable tourist

behaviour.

Reduction in the depletion of non-renewable resources at the destination.
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® Best practice guidelines and commercial incentives to improve performance.

Messages about responsible holiday making
® Appropriate behaviour towards local populations, especially women and children.
® Appropriate practices when trading and negotiating prices.
® Purchase of authentic products.
® Dress codes, especially in urban areas and places of religious significance.
® Advice on how to reduce waste generation and use less water and energy at the destination.
® Assurance that individual behaviour can make a difference.

® Advice on good practice standards and companies meeting such standards for the most

heavily impacting holiday activities.

i - UNEP (2005) %751 39
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2.7.4 ?Jumau‘tumsﬂmms‘[quﬂmumsvnmmmwum'msmau

Schwatz, Tapper uag Font (2008) latauatunaulunisdnnisigguniudmsuna

AU32NaUN13INITANIINITVBANEIVWIAENKAZIUIANGT IETTUADUNAN 6 TURDY AIRITNT 2-7

A3 2-7 Tumpunisianislgguniudmsugsniadauinismviesfiernuindn nans uaslng

Supply chain

Small tour operators

Large and medium tour operators

Management Implementation Initial implementation Full implementation
framework
Step 1. Appointment of a Appointment of a sustainable Training for the sustainable

Engage your

sustainable tourism

tourism

tourism management team, with

Business Representative, create Representative and management this cascaded down
goals, promote dialogue team, create goals, communicate
on the issues business benefits to employees,
directors and shareholders
Step 2. Written SSCM policy Written SSCM policy document Refined SSCM policy document

Create a policy for

SSCM

document

Step 3.
Integrate your SSCM

|dentification of how SSCM

procedures can be

Review of job / role specifications,

role profiles and working

Investment in a sustainability

management system

policy into your integrated into job roles procedures
business
Step 4. Evidence of use of Use of formal assessment system Use of formal assessment

Conduct a baseline
assessment of

suppliers

assessment system
(including informal

systems) for suppliers

(checklists, etc.) for some suppliers

/ in selected pilot destinations

system (Checklists, etc.) for all

suppliers

Step 5.
Prepare and

implement an action

Evidence of actions to
implement the company’s

SSCM policy (including

Written action plan with clearly
indentified priorities for

implementation of the company’s

Refined action plan with clearly
identified priorities for

implementation of the

plan relevant internal SSCM policy (including relevant company’s SSCM policy
management, staff training | internal management, staff training | (including relevant internal
and customer and customer communications) management, staff training and
communications) customer communications)

Step 6. Evidence of monitoring of | Use of formal monitoring system Use of formal monitoring and

Monitor and report

on progress made

progress (including use of
informal systems and
feedback from tour

Leaders, etc.)

(Checklists, etc) for some suppliers

/ in selected pilot destinations

reporting system (checklists, etc.)
for all suppliers, combined with

some independent review

fun: Schwatz, Tapper Wag Font (2008) 111 305
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3. M3uUedu (Competition) HlpsniAseviedaviakilasglussuunisynvinnianisias

Amuanalnginl wisUsutaieanayselevisIuiuveaundn win1ssIUNguLULLATYE IdmMAILA

AU UUNUFIUTDINITHYITY
4. Usgansnnlunissam (Collective Efficiency) waainnsliniusiuilevesaundnluinsetiy
Faviaviunananiswtety Afinadenleswengugsivegrulussuuiieliianisuaniieudeya anug

AABAIUNINGINTHN 9 eiinUszaninmlunisusenaugsialaesiy

Saudindhmnendnvesnisinsanietiedamne (adames)  Aviteliunannw (Productivity)
gedoindutladondnlumaiuanuannsalunsustusgnedsdu uilunmsnudunguedetgiamiany
vlsaandnl@suuselovdded

1. aunsndnmesAUssnauivAydniunsanlaig

2. annsnddauvdminensuyudifinunmuasesnyenziuldieg

3. \iuRnssumsnandaaiudeiunay iy

4. fusznaunsiaTedngiaviag aunsaiifisdeyaansaunealaig

5. yhbAAensmIANERNTas UL RN STy

6. nswistuneluaseviedamvia vinlvigusenaunisiesdsuuseussansnmuasamunInes

soiilaq

7. deasunsiawasn1svensfiivedgsialui 9 lueseviedavmig

nsduasumsimuAdetisiavia (Clusten tiaduaiiannnuanunsa lunisudaduaes
Usena Fansdriinnuangnssunmstaundaeansalunsudduvesussma @my) ledmuanseu
wumslunsiauieiedisiamaaliudy Tnedduneuionun 4 dunoude 1. dunisnsedu ada
Indilnvesnsrunguliidrlagnseansuaznszuiunis enseduliianviasiieg Wuanuddguas
sufulunmstiuiiety Weasuasnnuannsolunsudsfuvenaiotisiamaanineg 2. fun1siiessi
aounmesaietisiavia 3. Junisdnvigrsmansfduauiuinty weranduiuhlgduneu

& Aonstlugnisug i
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LEUNINT 2-23 FNINLINFDUVBLATDYIIAMNND

CONTEX FOR FIRM
STRATEGY &
RIVALRY

*A local context that encourages
investment and sustained
FACTOR (INPUT) <::| upgrading eg intellectual property |:> DEMAND
CONDITION protection *Open vigorous CONDITIONS
competition among locally based
rivals

*High quality, specialized in
available to firms:

human resource *A core of sophisticated and
_capital resource SUPPORTING demanding local customer(s)

.. INDUSTRIES *Unusual local demand in
-physical infrastructure -

. . specialized segments that can be
-administrative infrastructure *Availability of bl d nationally os\r globall
-information infrastructure IAVEI'II abl 't\;o ca[:;:’:l & q ic(e:rvet nationa dy C:E rtg ot_a. vt
_scientific & technological (.Jca y ase sup.p iers an ustomer needs that anticipate

firms in related fields those elsewhere

Infrastructure

* .
-natural resources Presence of clusters instead

of isolated industries

1. [evlvvasladonandn (Factor Conditions) Wumsiinsizsinstadenandnuazlaseadng
fugnusinag Asududmiunsusiuresuisvluedeteiamianil 4 Ussnoude
1.1 Tassadraiugiumanienin (Physical Infrastructure) Wy auy viide vierniaeu
T Uszn Insdwnt 10udu Tnefiarsanainaumeliios aaunn wagAldanelunsitrdauaslduinig 2
winanAuNUNSHAnVIUTEVluAS o ETa MY
1.2 ¥wens (Capital Resources) A15a19INANLLTBIWOYRILMEUAMIUTIAa Houly

WIOANATAINIUNTU TNV

2. [Reulvd1uguasd (Demand  Condition)  JunsiiazitsnuninvosgUasd
neludszmne (Quality of Home Demand) 1MAN1USHU Usznausae
21 mnuiidffunezGoniesgewosuilan Fesnseduliesdnseing q desdlnsuiud way
WALINIHERFUATLATUSNITVRINUBYAGDALIAN
2.2 guasdvesiuilnanmelulssina anunsatismansalgUasduestiuslnalulsemedy
23 guasnelulsene fdnvasRimuianydiuteinaindeausonuauss sman

melusazneusnuseing
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3. gaamnssuiineadasiulazatiuayuiu (Related and Supporting Industries) LHuns
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Leading Firms
Key Firms

Exporting goods and
services out of the region

Network of Supplier Firms

Firms supplying inputs, raw materials
Parts, components and services

Economic Infrastructure

Human Technology Finance & Business Physical
Resources Capital Climate Infrastructure

i1 The EC Group, www.ecgroup.com

uen9nil Nordi  (2003) 970 The  European Tourism Research  Institute. leinaids
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Strategy Initial will generate
emerges & excitement | tourism growth
is refined & body is built

Initial research to set

the scene. Specific \\‘

issues researched as
the need arises

Select issues the

Research in
light of
experience &
new
information

Select action

Participation widened | Initiatives that
will address the

V

a1 - Nordi, S. (2003)
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nch existing
competence
Regular innovations Architectural innovations
Promoting new investments that Creating new events & attractions
raise productivity that demand a reorganization
Training proprietors & staff to Redefining the physical or legal
operate more efficiently infrastructure
Incremental raise of quality and Creating centres of excellence that
staff treat and disseminate new
operational research-based
Conserve/ knowledge Disrupt/
entrench existing
e Revolutionary innovations Niche innovations Creating
linkages new
Diffusion of new technology to the | | Promote the entry of new linkages
business firms entrepreneurs to exploit business
opportunities
Introducing new methods that shift
composition of staff Encourage firms to enter new
marketing alliances
Attachment to the same markets
but with new methods Combine existing product in new
ways

Disrupt/ make
compete existing

: competence ;

a1 - Nordi, S. (2003)
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