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Abstract

This study aims (1) to analyze the potential, competiveness and cooperation in developing
souvenir shop business in Pataya Tourism Cluster Center (PTCC), Pattaya City, Chon Buri
province (2) to publicize the knowledge of potential and competitiveness development for souvenir
shop entrepreneurs in PTCC, Pattaya City, Chon Buri province (3) Pattaya City, Chon Buri
province.

The population as well as the sample consists of, 16 in total, entreprencurs and staffs at
OTOP shops, both members and not member of the cluster. Descriptive statistics used for data
analysis are frequency distribution, percentage, means, and standard deviation.

The findings show that more than 67% of the studied population is facing with the
problems of relating and supporting industries and more than 93% of the studied population
considers governmental / local administrative organizations the agents transforming and developing
the potential and competitiveness of OTOP shops. From the competitiveness development
evaluation, OTOP shop business is in 1" category and from the problem analysis and synthesis it
shows that the problems are about human resources. The problems include the deficiencies of
management knowledge, strategy, industrial knowledge, relationship, and expertise.

After having attended the training hosted by the researcher and the team, the OTOP shop
entrepreneurs have developed the idea of cluster and their skill and competitiveness potential have
increased higher than 46.24%. The findings of study and OTOP cluster development evaluation, the
competitiveness and potential of OTOP cluster development is in 4" category.

The training follow-up, which is conducted by making use of a questionnaire given to the
consumers visiting the OTOP shops, shows that the consumers realize a great improvement to the
entrepreneurs, the shop assistants, and the staffs. They pay attention on the customers’ needs,
present the goods, and moderately implement techniques of closing the sales. This indicates that the
OTOP entrepreneurs realize the importance of potential and competitiveness development, cluster,
and image of the OTOP shop business which is built by more intensively paying attention to their
customers.

Keywords: potential and competitiveness / cluster / image / OTOP shop / tourism
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