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Executive Summary

Pranakorn Sriayudhya, Pathum Thani, and Nonthaburi are provinces in the upper central
region zone 1, with land and water link which leads to the connection in culture and ways of life.
This connection contributes to the development of provincial tourism in this region. If these
provinces can mix its strength to one other, in clusters, under a good cooperation of tourist supply
chain, the provincial tourism will show out its better capacity.

However, it turns out that today the connection of the provincial tourism, in terms of supply
chain, can only be seen in that province. Even though government agencies give importance on
provincial strategies, having the office of strategic management of the upper central region zone 1
to take care of the issue with the governor of Ayutthaya as the president as well as other
government agencies and the provincial society from the 3 provinces to act as the committee, there
is still no connection on tourist management of the 3 provinces. Moreover, most of the cooperation
is indirect such as the project on the conservation of Chao Praya/ Pasak.

Considering involving agencies in tourist supply chain, the researcher found out that
communities, local governments and other government agencies concerned play important roles in
the development of tourist places. Nonetheless, there are obstacles for the effective development of
tourism such as man power, limited budgets, government projects which do not support the
effective management of the whole system of tourist supply chain, the lack in provincial policy
continuity, local politics, overlapping interests, as well as the lack in local participation in the
development of tourist sources. After tourist sources are developed to be tourist places, the local
office of the Tourism Authority of Thailand will consider the possibility in expanding tourist places and
carry out marketing and public relations. By so doing, there is a need for cooperation from private
sectors, especially from tour agencies to make advertisements to targeted tourists, as well as
developing tourist packages by cooperating with relating business operators such as hotels and
accommodations, restaurants, transportations or recreation agencies. The problem found in this
activity is that small and micro business operators have no information and assistance from the
government. Also, they have no medium for expressing opinions neither for participating in the

development of provincial tourism.



With current problems and obstacles found in the supply chain of cultural tourism in

these provinces, the researcher proposes approaches in managing the supply chain of cultural

tourism as follows;

1.

adjust the administrative structure of involving agencies such as the Ministry of Tourism and
Sports to be in line with the provincial administration under the Ministry of Interior. This is to
integrate the administration of provincial tourism among government agencies.

establish a central agency/ committee being responsible for integrated tourism strategies of
these provinces, or adjust the mission, role, or goal of the strategic plan of the office of
strategic management of the upper central region zone 1 in order to emphasize more on
integrated provincial tourism, as well as lead to the continuity of tourism strategies and
policies in the provinces.

increase key performance indicators for the performance of provincial tourism by changing
from evaluating the numbers of tourists travelling to that province, to the numbers of tourists
having travelling in that province and going further to other provinces in the same group.
For example, there should be the calculation of the number of tourists in Ayutthaya who also
travel to Nonthaburi or Pathum Thani. By this, the tourism agencies in Pranakorn
Sriayudhya will increasingly promote cluster tourism.

strengthen the tourism network of provinces by expanding the network to all stakeholders
including small and micro business operators of Pranakorn Sriayudhya, Nonthaburi and
Pathum Thani. They can be achieved by doing and joining activities.

promote the exchange of knowledge among involving parties in the supply chain. By this,
scholars and educational institutes can collect knowledge and pass on to involving parties.
The knowledge can be skills in tourism marketing which the Tourism Authority of Thailand or
other private sectors can act as main players in passing on to agencies concerning the
development of tourism. This is because a good development of tourist places must at the

same time take into account the sales capability.
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Abstract

This research aims at 1) studying the linkage among parties in the administration of
cultural tourism, 2) analyzing problems and obstacles of the network of supply chain in cultural
tourism, 3) proposing development plans, administrative approaches and policies, as well as
implementing strategies for the supply chain for cultural tourism in Pranakorn Sriayudhya, Pathum
Thani, and Nonthaburi. This study used qualitative research comprising of in-depth interview and
focus group interview. The population was divided into 3 groups, namely learned scholars or
research studies on tourism; government agencies relating tourism such as the office of strategic
management of the upper central region zone 1, the provincial office of tourism and sports, the
provincial cultural office, the Tourism Authority of Thailand and local agencies; as well as
businessmen/ the executives of the industry relating tourism such as hotels, restaurants, and etc.
This research used purposive sampling to choose the population, and use an in-depth interview
and focus group interview. The information from the interviews was then analyzed by content
analysis.

The result of the research showed that parties concerned in the supply chain of cultural
tourism can be divided into 6 groups, namely those relating the imposition and administration of
tourism strategies of the provinces, government agencies implementing tourism strategies, local
organizations or communities, state enterprises taking care of marketing, private sectors running
tourism business, as well as scholars and educational institutes. Considering problems and obstacles
for an effective development of the supply chain of the provincial clusters, the researcher found that it
is affected by the administrative structure of government agencies which do not support the supply
chain for tourism, the lack in integrated tourism strategies for the 3 provinces, the discontinuity of
provincial tourist policies, local politics and overlapping interests, as well as the lack of local

participation in the development of tourist places.
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Wszdiny Wine) 5,533 U @anes 351 JU IwdunseAny (553u8m) 211 5U ass 863 5U Audnis
SeunszUIIRSIIU 40 WiAg

4) fuATEgna
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2) fun1siiias N13UNATEY
Jariaunus 1l wiawanisunaseseanidu 7 dune Weslnusiddineaiulan 81neain
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2) AMun1siiias N15UNATES
Jariauunysuusennisunaseseandu 6 8une 52 fua laun sunaidemunys snnalin
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3 filuday nvisailen FLAunng 5818 (Fum)
2550 3,784,617 1,099,415 2,685,202 6,549.53
2551 3,659,402 953,212 2,706,190 7,073.49
2552 3,683,231 767,137 2,815,494 4,410.85
2553 6,534,638 1,309,987 5,224,651 9,943.32
2554 4,890,949 1,028,297 3,812,652 7,823.28

AU1: NSUNITNBBALT (2556)

NI 21 asmuldduudBendounarinviemeuieniniidminnsyuasaiogsend
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M15199 2.3 affnsvieaieITamdinuunys (w.a. 2550-2554)

R Q’L?iamﬁau Tinvieaiien ALAuUNI9 579l6 (Eruum)
2550 569,705 281,826 287,879 1,266.61
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2006)

Suppliers’ Supplier i | Customer . Customer’s
Supplier ' Your Company i | Customer
(internal or external) ' ' (internal or external)

AWA 2.4 NTOULIAANNTIRY Tae Msimnuleuiensvieuiendsinusssulagldndnnsianisldgununisvieadien
AU http://www.supply-chain.org/
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Yimaz and Bitici (2006) lauslunanisinaussaugldguniuuinisiaeniu
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Cooper et al. (1997) s¥yin visldguniulszneusensyuiunsnegsianddn 7 Ussnis
Ao N1FUSMIANUAUTUSANAT (Customer  Relationship  Management) M153ANTI5N15USN59NAY
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voufleatu  nafguay wﬂimaumﬂuﬁimma il 1/1mmmmmmimaqmmmaqLsuﬂaawqmﬂssu
wssgslauazanuaavisesindesiisunszdoyatiannsathumiununsiansnisvioniewes
fimunAvnssunsviesfinlifinumnzaniuanudesnisvestinvieadivafiiniuunndietu a3
winyaela (2540) IFsvydsaiuddiimsfnuifefuinrendlen 4 Vs ol

3.1 dnwazvesinvieaiiendunisfnuisdnuarmalssmnsmansvesinvioniien

\HosninvieafleifidnuausmaseansmansinstuazingAnssuvioaiiefisneiu wu dnrieuiien
naufosuazdureunmieaivanumagse Ausuazymelusasd dnvienflendgeengeiaviiuvey
nMseaigafiiufanssunsguniwiie Wadau amusssunasmaw dl dadena (2546) sy
dnwazvesinvieadivafinisfnuiusznoude e 01y 013w seAuMIAnY seduseldaaunnansa
way Auvinidn
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3.2 nsnszaneivestnvoafisndunisfnudsuiuvesinieuiiedniuunas
vioufiesing LﬁaaﬂﬁﬂizmaﬁmmﬁﬂﬂmLﬁaaiwﬁmnﬁamﬁaﬁm

33 Aansssuvestinvieadien Wunsfnunisussinnvesiansuiiinviesiienduveu
viodosnsliTlunviendion Jsazfesaonadosiuinguizasdvasnsiiumanyieadien 1wy vieaien
Wlevindeu ieldongd Wlelasanssia iiewiletaufiv idudu

3.4 ggmavieaiendumsinyimsiumadunvesiiswesinvesiinlutiaiieu
frsfusnuinvesiinazunnsmsiuluisiaztiananiosmnanmgionnaluuamsaieuasluiy

a

feguastinvieaiieadanufissseznariungainreuvesinvieaioades f1analafiundsioniiend
anwgiionnaia uagdnvieafisfiduiutungainsiouindefuvaisiu Aazfinasinliinvieaie
Aumsoanluresiisnauvamesisrdududmiunn Suafousindndmivunadsioneadu
Foniggvieniion lumemsaiudw anmpfernaluundsienienlsid uasinvieadivalsifvaetunga
Al uiinvieafisesluraaieutiy Bond uengaviendien

2.7.2 asfUsznavaUAYUYRINNTYIBNTY?

1) deyavnasiieriunisvieniion  deyatnansnisvieniieasifdesiudeya
wanva1eUszian 1wy deyaiiedfumafunis plienma Aldene deyanadfferdudiuau
fnvieadien undwisafivanazianssunisvioniion Wudu fiudeyarasivarenguiuiu laun
fvieaflsn miheaunAsy fUszneuNssIRaEng 9 Afrdesiunsvieniiswasyuy fathu n13da
Pnastoyaisiosdiiais ievivesinas uaznindenderiasiiindanguiiurnasiaduded
dhy

2) Tassadaiiugruiiomaviendlen lassadsfiugruudsiddiisiunsemiuagan
urtfnvienedlumsididaazlduinisundaieaiion Goeldner and  Ritchie (2006) leudlassains
fugrusenitu 2 Ussiam A

2.1 Tassaeiuguialy (nfrastructure) manefidlassadsiuguddey
fsgazdesdnviliiulssvruvesny fasiayliinsveadieniniu Wy szvuauuANvuds sTUU
il seUUUszUn sEUUMSHeans sEUUAS SUEY sruUsEIEwariaveadeuarszuuiidauey

2.2 Tssassfiugnuuuuians (Super Structure)  sanedslassadnsiugiud
faudunanziiodunmevauesnnudisimsvesineadomiedudsiiuanuasninauigliun
tinvioaidien

3)  msatuayuIInesAnInAizuazionTy nMseafisninainanusmileveanany
osdnsThieatos Raud gy fuszneumsluundsiondioauasiusznaunislugsiaiisniosiuns
siouflen antunisine ssdnsnnniadguazniaenty  amusdievesasdnaanifadudsdidy
Taglamznsatuayuainesinsninsg loun nsensensveaiioanasin dinnuiamnnsvioniie
nMsviesisauisUszmalng ssdnmsuimsdndmin uazesdnisuimsdiudiiua 1am esdniaaigaydl
duduaunmsvieaiisaegannlaeimehi
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- atfuayun sy s miUgRavnI I SYiB e
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ANANANg 9 ASARITUINAIEIT e TR faudAylunisenseauansguvensaiugsia vve
awwiummuu Imammmw 9 dnaziinisiivuangse LUEJULLa zusgulunisaiua Ty
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2.8 uAdeiiRgades

avian nadend (2551) TideEesnsdanmseaiisalasyusutuuszam Saminuassvdan
Iuﬂwﬁé’aﬁﬂumﬁ%’aﬁ”’ﬂL%ﬂﬂ%mmuavL%aﬂmmwé”aaiﬁmsﬁmmwama“aﬁﬂmsma'm Immﬁuﬁamamﬂ
Usgrns 4 ndu liud Yszwvulugumu § mmszjmjummmmaaﬂumiwmmﬁwaam&nmawmmu
yarangueniliieItestuianssuvioniisrvemythunasinvieaiieafiuvidinivytiu sanisdnw
Wy Msdamsveaiielasyuvuthulszam fnmsdanisegraduszuuuaznmsinnisvioniieaves
UBUATUNSATUAYLINYARE 2 NAY AD MUILITUNIBUBN LikA UIBIUTDITTHALBIANTHAUI Y
mipnunmelugurudsgnoufeaugnssunsumasifngusuiuUszamiasngunietigodnds
mhsnumeluguruaziinmsulsnhianuiuisveuuarnsdanadunguiaudusisileatuayu
Fafunazfudmiunsdrsennuiianelavesinvieadisaivindnlugusu wuin dnvieniioafiaaui
wa‘LamﬂmzﬁumaLwié’qéfaqmﬂﬁﬂ%’UﬂiaﬁmimawmﬂuwﬁwqLﬁaiﬁlﬁ%’Ummawmmﬂsﬁu

fuen ATuniniay (2507)  LéAdeiTes mimammmﬁaﬂi’wuﬁiiu Janinunusll laed
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wuvasuaudueiasdioluninfiusivnuteyanUsesing 5 ndu fo nauuszvrsuluiiuil ndy
tinvieaiealudmiauvusnil nqudinvieaiisrludmiauunyd uasnszunsadegse uay nguuTsni
Jier samsuau 630 g wamIfewuth ndunsviewdlendifiguasdaean fe nauinuasaueudut o
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Jayayesiluaniind 7 S eun Janinngyauys vays Wedlvyd wassvdin
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2) msiaenglvidaya

%aﬁ%jﬁﬁmﬁajméf’sasifmLL‘UUme (Purposive sampling) Tun1sidenglvideya
Tunguiindnmsiisiaudvdesads, mhssnunemiiferdesiunmsieadien wazingsia/guims
yosgaamNITNIAITe mufuuzihwesdnemsdinnuvisadisadimin

3) inTesileililunside

mfedldlduuudunvaluuuidassaiadusumdunmsdunivalidnludssifu
Resneg fusungudlideya (merwn n)

1. tiivns Yssiulunsdunmaifentu amdnwel avamieunazgauds
vasdaniafidesensvioadiondiansssy Tourism Supply Chain ffun1s
viefigrvedlng unumvssnadguazaaenvulumsmuINYioNdien

2. mhenunvmsifsitesiumsieaiiey Yssiiulunisduawaliieady
asdonlesveminsurinuiunisnudunely/ aeuendmin Jom
wazguassalunisaniduauvesmiisany Yeiausuuzlunisimuinis
viouflgavesdania sauds unumvesnassuazniaenrUlunTRAUINTg
vioaLfien

3. shgsRv/fuimsvesgnamnssuiiieadeduldgumurieaiion Ussiiulu
nsdunalifedutiadeivilinsiuiugsiafiiedosiumsvieaden
Juusssuuszauaudiia anasilonsgsiatugsiadu damuay
guasselumsiiiunulasteiauoiuglumsiauinsieiisivesdanin
sifls tnumvesmadguaznaensulunsauIN e

4) FBnsinusivsiadeya

MAdparandunsdunivalddniulideyadisnuiesaedayaizgniiusiusiues
l¥Ensantuiinuagnisangnn

5)nNsAaTikazn1suUanataya

Fofununudeyaimuauazinnenadeuaugnieauarauasuiusesiaya
W& whnsegmdailom (Content Analysis)

3.2.2 nsdunsalngudes Wunsszaumudniiuangidisindunvaingy Tuusznu

Aertumsimuulevisnsieaiisndeinussailagerdonisinnisldgumurioniion Ussnaude
Teandendel

Y ¥ o &

1) ddhslumsduntwalngu (Participants) msdunvalnguanizluideiaz
Usenausig 10 Ngue ay 6-7 AU Fail (nAran )
1. thAvnsifanuiviecifeiiieiunmsieades msdinnislsguniu
vido MI3dansldgunuvioniisrdiuiu 1 ngu
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2. mihwaunsmsiifeadesiunisoaiondeTausssy 1wy drdnau
Fausssudanin drinauiauinisieaisiuasiuivesdmia wen
WIAUNA UIBNBIANITUSTITAINAIUA Y187 91U 3 nay (Tinazngu)
3. g3t videduinsvesgravinssuiiieatedluldgumurioniion Wy
USEnTs - $uemns Saesm wWudu 9w 3 ngu Fwinasngw)
2) inFesileflilunsise
nsiseildtuuaussiuieafunisaisanuiniiessniieniady saenvulas
yuvy Jguazguassalumsiaunmavieadisn wazuumsmsiaumleuionsiesiiondeinmsss
Juwwmslunisdunivalngy
3) AEmaiusrusiadeya
nsdunwalnguazeadunisiaetinideresugiuzidu Moderator lunisduniwal n1s
aunulusgninsnsdunsaiggniuiinlaegunsaididnnsefinddmsulunsulanadeyaluduney
folU (MANWIN A)
4) nMsaTEiuaznsulanataya
dofununudeyaimuauaziinnmideuaugndeauaraunsuiurestaya
W wszsidailom (Content Analysis)
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Twdegsha fafu msfnuiadnunidduniuvesssialagsanis iy gsalseusy (Tiu  and
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P|boonrungr0J and Disney (2009) wag XZhang, Song and Huang (2008) wmﬁﬂml‘dvmauﬁiﬂﬁﬂui%ﬂ
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