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Final Report of the Rubber Research Result Synthesis Project in 2012

Abstract

The synthesis of rubber research results of 2012 was mainly initiated from many sources
of data such as details on 44 projects supported by the National Research Council of Thailand
(NRCT) and the Thailand Research Fund (TRF), 6 month progressreports and draft final reports,
evaluation of specialist, project monitoring meetings, and site visits on selected projects. In
addition, gap analysiswas conducted at 2 levels. One is the comparison between the National
Rubber Research Strategies during 2012-2016 and the Rubber Development Strategies during
2009-2013 and another one is the comparison between rubber research projects in 2012 and the
National Rubber Research Strategies during 2012-2016. Moreover, the project evaluation forms
were also adjusted to be more appropriate and more complete. The following results were
founded as (1) Most of the projects are under the strategy of developing new and old products
but budget was mainly allocated to the strategy of rubber policy enhancement while researches
supporting the strategy of developing production technology efficiency and the strategy of export
supporting are limited, (2) The Rubber Development Strategies during 2009-2013 and the National
Rubber Research Strategies during 2012-2016 are both similar and different objectives, strategies,
and guidelines, (3) The targets of supported projects do not totally reflect the targets ofthe
National Rubber Research Strategies, (4) The project evaluation forms of NRCT and TRF have
some issues needed to be adjusting and increasing the completion following the academic
concept for such forms as proposal evaluation form, research plan evaluation form, project
progressive evaluation form, and draft final report evaluation form, (5) Most supported research
projects can fulfill all the activities and meet the objectives accomplishment as shown in project
proposals, however, they can’t efficiently implement according to timing. Moreover, many of
them are under academic qualification and can’t be instantly commercialized since the under
qualified of researchers, inadequate, inaccuracy, and unpunctuality of data, mostly the basic
researches which needed to be further developed for commercialization such as conducting
forums among stakeholders, testing on others sites, and conducting cost-benefit analysis, etc.
Additionally, there are some structural problems such as lacking of connection systembetween
business research needs and researchers which resulting in the non-related between research
topics and users’ needs, less new researches every year to receive more research aspects,
insufficiency and inefficiency of enabling factors to support researches in terms of research topic
initiatives, proposal evaluation, contracting and cash disbursement to researchers, monitoring and
evaluation, and less involvement of related private sector and some other public sector
concerned in the National Research Management Organization Network. (6) All synthesis results

from (1) to (5) led to the main recommendations as development of targeting research topic
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system, increasing of new researches together with enhancing the potential of both new and old
researchers, development of research utilization system, improving supporting management and
monitoring system in terms of new role and responsibility of TRF as “one stop service”, improving
the efficiency of project proposal approval, enhancing of monitoring and evaluation system,
adjusting contracting statements and cash disbursement system by reviewing reports submitting
flexibility. (7) The proposed research directions are emphasizing on the guidelines under the
National Rubber Research Strategies which no projects approved in 2012, the potential
development of researchers both new and old ones, and continuously on rubber project result

synthesis by increasing process of research utilization on the precedingprojects.
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