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Abstract

The Project, “The Collaboration for Developing the Researchers and the Research for
Lampang Area-Based Development,” had three objectives: - 1) to create useful knowledge
and information for developing Lampang Province; 2) to develop a new generation of
socially-engaged researchers of Lampang Rajabhat University; and 3) to develop the
management system of area-based collaborative research at Lampang Rajabhat University,
as well as creating area-based collaborative research managers who possessed skills in
developing research questions, controlling its quality, while conducting their research
projects. These would go hand in hand with one another in respond to the need to solve
problems so as to improve the affected local area in Lampang Province.

The results of working as the research management unit revealed that it was able to
develop the research which created useful knowledge and information for operating
developmental mission in Lampang Province including twelve projects. Those research
projects could be divided into various themes, namely two projects on the change of land
use causing flood problems in the town area, two projects on local occupations, and eight
projects on developing children, youth, and education. Totally, there were thirty-nine
researchers who were trained to comprehend the research approach aiming at developing
the local area through a follow-up process in order to control the research quality and to
provide the researchers with relevant training activities.

What has been learned from managing the twelve projects of the unit was that
there was the development of research management process of Lampang Rajabhat
University including: 1) the improvement involving the revision of the condition for receiving
research grants, formerly one instructor could receive only one research grant from the
university, but presently one lecturer can receive not more than two research grants at a
time from the university; 2) there is an urge to develop area-based collaborative research of
Lampang Rajabhat University in the form of “a faculty doing the research” or “one faculty,

one model” by supporting teams of lecturers in every faculty to conduct area-based



research as well as enhancing a faculty to improve its research management system; and 3)
there was the launching of an area-based collaborative research management unit at
Lampang Rajabhat University. Moreover, the results of working as the research management
unit revealed the lessons learned including those supporting the unit movement as well as

their counterparts which obstructed the commencement of the unit’s work plan.
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