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Abstract
Research Project on
Experience and Knowledge Analyses for the Theory of

Area-Based Collaborative Development: Chiang Mai Cases

Decades of development in Thailand under economic development and modernization
schemes saw, on the one hand economic growth and modernity of several facets of the society,
but on the other hand weakening of societies at the grass-root and degradation of natural
resources. This, eventually is the phenomenon of unbalanced development. Likewise, there have
been numerous projects mostly from the government attempting to solve these problems but with
minimal success. Some of them have even created more complexity. Up until the emergence of
new development approaches, one of them is the "Area-Based Collaborative Research. ABC"
initiated and launched in many areas for several years with successful results by TRF. Along with
this line, there have been similar approaches but different ways of operations with promising
results. Therefore, it is a strong need that this new approach to development especially ABC be
analyzed from sufficient pools of experiences and synthesized from various concepts. The
expected outcome would be the comprehensive concepts and theories of area-based
collaborative development for sustainable development at the grass root units of a society. These
summarize justification and objectives of this academic endeavor.

In order to accomplish these objectives, the followings actions were taken; (a) analyzing
experience from 7 out of severalcases that were selected by their high level of success, among
which 5 from Chai Nart and Chiang Mai Provinces were cases directly applied ABC and 2 from
Nan and Chiang Rai were cases of in direct ABC application with remarkable results, (b) critical
review relevant existing theories and concepts, (c) synthesizing consistency and discrepancy
between experiences and existing academic explanations under different conditions and contexts
of the areas, and (d)incorporating analytical results into formulation of concept and theory of
Area-Based Collaborative Development, as the change management and mobilization for

balanced and sustainable development society.



Results provide some theoretical suggestions as this kind of development requires the
area-based as the platform, when mobilizing, the issue-based and function-based would be
applied accordingly. Initiations come from key actors who comprehend the deep roots of the
problems and stride for new solutions. Change management in this platform requires
accomplishment in the coherent direction of 5 general components; guiding concepts, supporting
system, collaborative mechanism, knowledge management, and processes of problem analysis
and action mobilization.

New paradigm of development calling for livelihood betterment and sustainability of local
people as the goal, instead of economic prosperity, is taken as prerequisite. Fulfillment at the
local areas would build strong foundation for balanced development of the larger society as
ultimate goal. This is the realization of the localization theory. However, the above goals could not
be accomplished excepts 2 dimensions of the operational goal are operated firstly, to solve
serious problems facing individuals, families and communities, and secondly to enable their
adaptive capability. These actions make the existing concepts of community-ness and community
adaptation operational.

All of the above goal fulfillments need an integrated management to ensure results of
problem-solving and collective efforts at the operational space. It comprises, a mechanism in
which academic key actors and resource supporting key actors from outside work collaboratively
with local key actors. This collaborative mechanism applies relevant information, creates
appropriate knowledge, manages it in order to analyze problems and their causes, and executes
the mobilizing process rigorously and continuously. Change management like this could be seen
from 7 case studies and have been supported partly from academic reviews.

This theory can be considered as a comprehensive set of interrelated concepts with some
coherence with practices. Its applications can be effective if users are very clear and confirmed
about its concepts and principles, but on the contrary, flexible about operating procedures to best
suit different conditions and contexts of the areas. Moreover, since it deals with the complexity
from macro structure to micro differentiation, variations in its applications become natural. The
structural barriers will always create difficulties unless the society undergo development

transformation. Variations locally in organizing mechanism, knowledge management and process



mobilization, can be reduced if concepts, principles and procedures as suggested are well
observed and executed. A society will hopefully have more balanced development, if this theory

has undergone further refinement through more replications in the future.
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