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Abstract

Reinforcement Strength of Community Welfare Fund (CWF) Phase 3: Extending of
Experiences and Knowledge’s Management of CFS Model to other CWFs in Phayao Province was
studied along 3 objectives which were as follows. 1) Sharing the studied results in the 2nd phase
and the (CFS) Model's management experiences to other CWFs in Phayao province. 2) Establish
the CWF's experiences exchange network in Phayao province. 3) Develop the knowledge and
management skills of the CWF committees to promote stability of the fund by applying the concept
of Knowledge Management, Network Management, Participatory Management, Public
Participation, Participatory Communication and the concept of Study Visits. The study was
designed and analyzed on the basis of qualitative methodology by participation techniques among
CWF’s committees, members and researcher team.

The results showed that the CFS Model management experiences can be shared and
exchanged as the research objective and also found a similar management of CWFs in Phayao
Province. Regulatory Management of CWFs such as the welfare (the main structure of welfare,
earning extra income for the CWFs, the structure of membership fee and renewal fee).
Communication Management of CWFs such as the interpretation and meaning of the CWFs,
communicating the information of CWFs. Management of the CWFs members such as the
qualifications of the member. Management of the CWFs committees such as sources of the CWFs
committees including, differences in management policy of CWFs in Phayao. Regulatory
Management of CWFs such as welfare (other welfare structure, the fees for entry in CWFs and
compensation for CWFs committees. Communication Management of CWFs such as the
interpretation and meaning of the CWFs, communicating the information of CWFs and the
integration of the CWFs including collaboration with other organizations. Management of the CWFs
members such as timing for the register, marketing and promotion for subscriptions, participation
of members of CFWs and a system for collecting and processing data. Management of the CWFs
committees such as monitors the performance of the CWFs committees. While, The CWFs policies
which need to be set up in the national level are the regulatory management of CWFs such as
preparation of the national welfare act, management of the CWFs members such as elderly person
pension and welfare and management of the CWFs committees such as monitoring the

performance of the CWFs committees for developing to providing the public welfare pension



legislation in near future. The study also explores the committee of Mae Suk community fund can
improved knowledge skills from the concept of CWF by applying the concept of knowledge
management to makes suitable CWF’s planning and policies. While their communication skills and
knowledge of providing CWF’s forum can be useful for management required knowledge
appropriately. The networking set up still unable to perform substantial and ongoing but the result
suggests that some CWFs keep in touch with Mae Suk community fund to observe its annual
meeting.

Moreover, the results also showed the Importance factor to management the CWFs
consistency is the participation of CWFs members then following with participation of regulatory
management, communication management, management of the CWFs members and management
of the CWFs committees.

The results also found that the communication flows changed the rules and regulations of
CWFs by comparing between communication flows in other CWFs and Mae Suk community fund.
The result suggested that other CWFs using a top—down or one-way communication. While Mae
Suk community fund using two-way communication and participation communication concept to

management its fund for encouraging the members be a part of the fund.
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