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Executive Summary

The failure of capitalism in the recent years clearly proved that only economic indicators are not
enough for sustainable development in the country. In addition to the economic growth, there is a need for us to
look into the social growth and the environmental growth as well. The conduct of strategic plans for social
enterprise development in Hang Dong District, Chiang Mai can be considered to be a model for developing
businesses that mainly aim at solving some social and environmental problems. This study firstly aimed to
search for some social capitals in the district. Only appropriate social capitals are brought into the making of
strategic plans for social enterprise development in the next stage. Also, this study aimed to search for some
existing social businesses in Hang Dong District in order to analyze problems and needs of the businesses. This
study has exploited qualitative research practices, including seminars, group discussions and in-depth

interviews. Both primary and secondary data were collected from the eleven sub-districts of Hang Dong.

The study results reveal some key social capitals that can be used to initiate a social enterprise as

follow.

1. Local culture that binds people on the basis of generosity and trust;

2. Knowledgeable leaders who have public mind and sacrifice themselves to work for the

community;

3.  Good management practices that are derived from the participation of community members in the

management

4.  Good supporter networks, including government organizations, local administrators and

educational institutes

There were eleven businesses from seven sub-districts that could be considered a social enterprise
according to the social enterprise screening criteria. These businesses can be divided into three groups: 1)
Agriculture and Agricultural processing, 2) Savings and Community Store, 3) Environmental group. The

analyses of businesses in the beginner group, developing group, and model group showed that the beginner



group seemed to have a lot of basic problems and needs, e.g. a need for management, production and marketing
system. The developing group needed helps in terms of production capacity, distribution channel, production
technology and branding. The model group could be considered a good business model for other groups to

study. Some down-stream businesses also wanted to expand their businesses to other activities.

Recommendations:

1. There should be a promotion of public awareness on social enterprises as follows:

1.1. organize activities that promote public understanding of social enterprises in wider areas

1.2. establish an organization or a center for promoting social enterprises. It can be in a form of website

or any other informal form. Supports may be requested from the Thai Social Enterprise Office (TSEO)

1.3. use different local media to promote the social businesses in Hang Dong District

2. Enhance the strength of the eleven social businesses based on the problems and needs of each group. This
can be done in forms of cooperative development or individual development. Importantly, any action to be

done should be based on the community needs.

It is suggested that these two recommendations be processed through participatory action researches.
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