UNANED
Tasesmsitedes nseSuadausyansnmuesesdnsunasesdiuiosduiionudy
Gelusumsdaiunels inguszasdlunmsidede (1) Wefnulasiaiianaznszuiunms
Fafuseldvetasdnsunasesdiuiosdu (2) Wednwuazriinseiidesadalunisdaiu
seldvetesdnsunasesdruviosdiu uaz (3) ednwnardaszdaawwinislunisiaduadis
Uszansnmlunmsdafiueldvesesrnsunasesdiuiondiu sudunsiasuassnnnuduuds
wissrnsUnasasduiosiuliaunsafanmuosle
vatinnuzdAtelfidenlduumensidouuunay (mixed research) siasuidoudsise
AN (qualitative research) wagseidouidITuWBIUTUIM (quantitative research) lag
WIUANWIAUATIBIRUAIMUAIETUMENTIATIERTaYAT T

NANISANEINUTN

wilasaiungldndaiuiessesdnsunasesdiuriosduazdndudndiuiidesiian
dedisutusgldlssanaug faw nitlunnsaaudamanisinuaded wuin fesduiia
weneslunsdaivnelduaruszavanudnsalunsdaivneldneaunis nanfe n1sd
fesdudidnduanaeldifaiuedusnniguiefeutuneldtomum uaraunsadaiv
selgldmudmnendeussanunisiing Tneinseenuuussuunalalunisdafiuaeldi
BerensassmnndeiuliuiusyaeulunsdiseaBuarnsinnud sedunanisyie
Y309ANTUNATEsAILTIRIAY deuasvouliifiuinasdnsunasesaruriosdudraduidnenn
Tumsdafiungliuazdanunesalunsifiuuszansamlunsiafuselfuuiuguges
fodninsine Aifleg

Frunszurumsdaiuniiu wuin fesdudaumeneslunisuiuusnssuiums
auiunsIaiun® vansursinsssumsiaiunuiinnduasnzdounsnddudiodia
Usgandnmlunmsianusels dnsdaiuanuiauiyssandamlunisianuselalsednd
Wieldmsdaiureldintudulumudmneiiosdnsunasesdiutioduimun nesimun
i sUfoRlATugUsssudaau 1wu n1sliuinssudiszanduenaniudl nseenmineg
UinsirdeuiilesudisynBlutasiungasenis mssudlefuiihgusulunisdafiun®
nsUssrnduiusiBegn Feduuuwisdinsantunoulunisliuinisthien® adeussgds
wivszrulunistiszn@linsanm savimadaiuiisuivnudadiunngidens

dmsudosfnlunisdafiuniddu wuin fledhedos 4 drudeiu Ao dunsusms
Fansesdnsidsnadunvueyindlonlunmsdafuneld mundvdesssudouiigu
aduauuazliaoandostuanimasugiatagiu suyaainsifliegodadrfnuazuinnis
WL inveaudedviy uagiunsiuivesszvudenanenuBuifiardiien®

wamslunsiasuaiisusednsnmlusiunisdaivsels fe f1un1suSMITeIRns

a

~ v a ~ v A a v & v v v
Asinstdwaluladwazansaumeialmiuuseansanlun1simnusiels aulassasia



(16)

wazngIzilou msinsusulganguunelniiaiuaennaesivantunisalludagdu augiu
aarsfigruniSifinduniniiluey Auyaainsaesliniiuiauainisouaziniy
SURAYaUads wazsulssuvumIsUsEuduiusuaslinusinelvnseminuasiaiy

a A

gUANITINENY

FLAUBLULAINNANTTITY

1) adnsUnAsesdusipsdumsiusuiauUszansamnsdafuneld uazansd
ulsueiidaaulunisuiuisaaiedielunsdafium@fiviuatofassaglinsdafuneled
UseAnBamanndet 2) esdnsunasesduiosdumsvenegiussldainmnaaisssudey
wazAUINMsTAnINAsdarhuinsasisasluriesiuies 3) ssdnsunasesdruvieiiualsd
nseendsranindauiiogluiiuiifiegludrefiesdendsaBniomsssudoulidanugnies
wavviuasioagiane 4) eadnsUnAsesdiuiesiumsinliynainsiunsiaiuseldlas
nseusHuanasuioudiumhesaunisusnegsainae Wetdumsiiiumunimg iy
arutungy vliAsnsusuiruaRialugunisliuinsnsdaiuseld 5) esdnsunases
duvtosiumsailivszvvuinanunszvindennuddguosnisdentd lnofigedly
UszanruaNfiuisaudfgresnistrsearduararsssuideuind g lunnswaun
viesfunazdminuinsasisusiieyssavusgradususssy 6) ssdnsunasesdiuviosiy
msanausagalaliszrmuseuszneumstisndesnagnieauazmsanan 7) niiesud
ffuguassdnsUnasesdiuviosdiufaresaiiusegilaliesdnsunasesdiuriesinlunns
Fauneldiduiontu wu msuevuiuseialiuiosdnsunasesdiuriesduiiaudude
Tusnumsdafuseld uag 8  ulsuignisnszarediunamaiiulssinnvesnisuas
Asssudouiviestulddaiuldlvaonndastuanmasusiauaznisldvssloniannninens
vousaziiui

AEARy: peAnsUnATEEILTBIdY, MINTZAEEIUININITAAS, MITaLiuTele



(17)

Abstract

This research was “Enchaining effectiveness of local authorities for excellent
revenues collections.” The objectives of this research were 1) to study structure and
processes of revenues collections of the authorities, 2) to study and analyze the
limitations of revenues collections of the authorities, and 3) to study and analyze
guideline for enhancing effectiveness of the authorities toward revenues collections,
in order to support the authorities to be able to depend on themselves.

This research adopted mixed methods research, which used both qualitative
and quantitative methods. Moreover, the research mainly focused on qualitative,

while quantitative was used as a support method.

Research findings

The findings found that although the authorities’ revenues collections create
the lowest revenue compare to other revenues that have collected by the
authorities. The authorities have put effort and success in collecting the revenue at
some points. For example, the ratio of revenue collected by the authorities
themselves are quite high when comparing with total revenue, and be able to
collect the revenue as target or estimated amount. By designed mechanism of
collecting the revenue that helped creates creditability of tax payers and to monitor
the evaluation of the authority. This implied that the local authorities mention above
are competences in revenues collections, and have effort to enhance their
effectiveness in order to collect the revenue under limitations that they have to
manage.

In term of revenue collecting process, the finding found that the authorities
have put effort to improve revenue collecting processes. Many authorities have
initiated the property registration and tax map to enhance effectiveness of collecting
revenue, developed “effective annual revenue collections plan” in order to increase
revenues and met the goals that have been set by the authorities. By setting up
guideline that more concrete such as offer outside tax payment services, provide
mobile services to collect the revenue during official holiday, cooperate with
community’s leader to revenue collecting, and implement proactive PR (public
relation). Some the authorities have reduced tax payment processes, in order to
motivate people to pay tax on-time, and also open area for receiving feedback from

tax payer.
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For limitations, the finding found that there are at least four limitations. These
limitations are 1) organizational administrative issue that revenue collections are still
conservative, 2) taxes or service charges issue that tax base is quite narrow and not
align with current economic situation, 3) officer issue that limited and lack of
developing expert skills, and 4) awareness of people on willingness to pay taxes.

The solutions to an improvement of revenues collection were, in the aspect
of organizational management, there should be information technology used to
increase the efficiency of revenues collections. Regarding structure and rules, there
should be some improvements to make it compatible with the current situations. In
the aspect of taxes bases, there should be some expansions in taxes bases. In the
aspect of personnel, there should be increases in competencies and responsibilities.
And, concerning the aspect of people, there should be announcements to make

them realize the importance of taxes paying and yield the taxes.

Research recommendations

1) the authorities should have effective revenue collections plan and should
develop solid policy to improve tax collecting instrument that modern and help
increase effectiveness, 2) the authorities should expand their revenue base from fee
and service charge that happen from public services in their authorities themselves,
3) the authorities should survey assets under their authorities that have to pay tax in
order to make this accurate and update, 4) local authorities should always set up
training programs for revenue collections officers to exchange their knowledge
outside the organization, in order to increase knowledge, skill and expertise to create
positive attitude adjustment toward revenue collections management, 5) the
authorities should build awareness of people toward the importance of taxes paying,
by demonstrating the importance of taxpaying in term of local communities
improvement and concrete public services, 6) the authorities should motivate
people or entrepreneurs to pay taxes on time and accurately, 7) the authorities that
control the authorities should motivate as well; for example, offer monetary rewards
for the authorities with excellence in revenue collections, and 8) the decentralization
policy should increase type of service charge that the authorities can collect, in order

to align with economic situation and resources utilization in each area.

Keywords: local authorities, fiscal decentralization, revenues collections



