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ABSTRACT

The study on strategic management of sustainable community tourism in
Oudomxay and Luangnamtha provinces, Laos PDR for achieving ASEAN economic
community, was aimed at finding out the potential of Laos PDR concerning its
geographical advantages which could attract tourism trade and investment, in
particular the establishment of infrastructures and facilities in both provinces which
allowed tourism access to a variety of natural, historical and cultural sites, in which
each exhibited the authenticity of its own community. Moreover, Oudomxay and
Luangnamtha provinces were capable of being the gate-connects to neighboring
countries over the Mekong GMS, the national economic routes, hence the international
hubs for tourists from Thailand, Vietnam, and China, who further travel to
Luangprabang city, one of the world heritages. The research objectives were
discovering the tourism resources and the methods used in community tourism
management, analyzing the strategies employed in community tourism management,
studying the patterns of the strategic management of Oudomxay and Luangnamtha
provinces. In order to achieve the objectives, this study was conducted by integrated
methods applying document study to obtain basic information, and the survey study
both qualitative and quantitative in line with in-depth interviews carried out in the field
to gather information and assess the survey results.

In doing the survey, certain aspects of tourism were collected regarding the
attractions, accommodations, recreations, and facilities. It was found that the tourism
potential of Oudomxay province was rated excellent in 2 villages which were Ban Yor
and Ban Phonxay, very good in Ban Pakbeng and fair in Ban Saisana and Ban Pak
Ngeun. As a whole, cultural tourism should be promoted. On the other hand,
Luangnamtha province was rated fair in Ban Pieng Neam, Ban Chaleunsouk, Ban Nam
Ha, and Ban Nam Eng, and very good in Ban Nam Dee. Overall, the biodiversity in these
areas should be promoted as a tourism selling point. According to the data collected,
each village was remarkable in ecotourism promotion. Regarding the strategic
management of community-based tourism, the study aimed to explore the term of

community-based tourism, geographical advantages, tourism marketing, community
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tourism management, tourism management knowledge, and the community
involvement in tourism.

It was discovered that Oudomxay province should take its target areas as a top
priority since they still lacked necessary infrastructure support. By doing so, the direct
gains would fall on villagers in terms of better living condition and it would indirectly
benefit tourism. It was further recommended that local souvenirs be promoted to
reflect the presence of the community, or be imported from other places.
Furthermore, the villagers should get trained on tourism by academics of this field.
Top staff and their fellowship should take an internship abroad as part of personnel
development and enhancing understanding about tourism to pave the way for
becoming sustainable village initiatives. Budget support should be granted to other
projects aiming to promote tourism in each village. With respect to the involvement in
tourism management in Oudomxay province, villagers should even more get to
participate and share their roles in tourism management in their own community so as
to create the sense of ownership as well as to cultivate the love of their locality and
wisdoms.

For Luangnamtha’s potential enhancement, it was advised that travel-routes to
the village entry, which is especially inconvenient in rainy season, be improved.
Additionally, souvenir shops, whose products turned unattractive to tourists, should
get advice on possible improvement otherwise the villagers would go motiveless in
selling products as usual. There should be more souvenir vending stations especially in
the village to get more chances of earning direct income from tourists travelling over
Nam Ha National Bio-Diversity Conservation Area. As part of building motives, the
training sessions on tourism development should be budgeted in order to have more
well-trained personnel in the community. Even more, open access to useful
information about community-based tourism should be provided thoroughly. There
should be room for bringing all the problems concerning community-based tourism on

the table to keep on finding constructive solutions altogether.

Keywords: Community Participation in Tourism, Sustainable Tourism Management,

Public Participatory Action and Strategic Management
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