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Final Report of Synthesizing of Rubber Research Projects in 2013

Abstract

The synthesizing of rubber research projects in 2013 was mainly initiated from many
sources of data such as details on 59 projects (32 large scale projects and 27 small scale projects)
supported by the National Research Council of Thailand (NRCT) and the Thailand Research Fund
(TRF), 6 month progress reports and draft final reports, evaluation of specialist, project monitoring
meetings, and site visits on selected projects. In addition, gap analysis was conducted to compare
between rubber research projects in 2013 and the National Rubber Research Strategies during
2012-2016. The research results were as followed. (1) Most of the large scale projects and budget
allocation are under the strategy of developing new and old products while researches supporting
the strategy of developing production technology efficiency and the strategy of export supporting
are limited. (2) The targets of supported projects do not totally reflect the targets of the National
Rubber Research Strategies which is the same as the previous year, anyway, using gap analysis can
identify unfulfilled research development issues for each strategy such as CESS management,
manpower development, specific courses on rubber development, innovation, clean technology,
logistics, etc. (3) Most supported research projects can fulfill all the activities and meet the
objectives accomplishment as shown in project proposals, however, they can’t efficiently
implement according to time. Moreover, many of such researches are under academic
qualification because of poor standard researchers to match with the research issues, and also
inadequate, inaccuracy, and unpunctuality of data. (4) In 2013, 40.5 percent of total projects can
achieve high potential in commercialization or as the policy recommendation use which is higher
ratio than the previous year. The reason behind comes from the fact that more than 66 percent
of 2012 projects are being continued on this year. However, there are some projects (47.6
percent) still needed to be further developed for commercialization such as conducting forums
among stakeholders, testing on others sites, and conducting cost-benefit analysis, etc. (5)
Additionally, there are some structural problems such as lacking of connection system between
business research needs and researchers which resulting in the non-related between research
topics and users’ needs, insufficient new researchers resulted in non-variety and new research
prospects, inefficient some existing researchers. Importantly, the recommendations proposed by
this projects both in 2012 and in 2013 should be more consideration on implementation such as
evaluation form adjustment, the management structural improvement to integrate the activities
of all concerned organizations, conducting of motivation campaigns and mentoring system for
research works at educational institution level, and provision of special incentive measures for
researchers to initiate unconcerned project issues in rubber research strategies including major

issues on the national new industry, etc.
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