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Abstract

The University of Phayao and The Thailand Research Fund (TRF) have collaborated
on the Area Based Development Research in Phayao Province since 2012. Furthermore, the
University’s social research management center, or Area-Based Creative (ABCreative), was

established for the purpose of managing this Area Based Collaborative Research.

Moreover, the University of Phayao, as a newly established and the only one
university in Phayao Province, determined to become the “Wisdom for Community
Empowerment” and use the strategic project of One Faculty One District, in which the
faculties were driven to do fieldwork to develop social skill, provide academic services, and
conduct research to find solutions to community problems. Integrated policies and budget
were allocated to all faculties for conducting fieldwork. The products obtained from this
fieldwork were expected to be effective models for inventing problem-solving methods.
Then, the University’s President took part in the fieldwork conducted in every district to
create inspiration. The competition of models which can make impact on the community
was held in the academic conference of Phayao Research. The awards were conferred to
the faculties which successfully created local mobilization. Although the project had been
carried out well until 2012 and all faculties had successfully developed the products, it was
found that their work had not made obvious, concrete impact as expected. In 2014, the
University of Phayao developed the research project called “Developing Faculties to Use
Expertise to Develop the Local Areas” which was supported by the TRF. The aim of this
project was to develop social research studies in One Faculty One District project. The
research fund was awarded to the faculties, and the research outcomes were expected to
consist of these 2 dimensions: 1) the development of the faculties’ social research which
made impact on the society and 2) the development of social research management within
each faculty. In the meantime, this project should be able to enable the University to

establish the path for its social research management.

It was found from the project that the products comprised of two dimensions could
be created, which include 1) Research Dimension: This project contributed to 12 social
research projects from 12 out of 17 faculties of the University (at that time), and the
research which made remarkable impact on the communities had been conducted. Some

examples of outstanding research include Science for Water Resource Management with
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Community Involvement of Joon District, Phayao Province by the Faculty of Science,
Protection of Rights of Dai Lue People in Phayao Province by the Faculty of Law,
Development of Community Health System Focusing on Diabetes Prevention by Lanna
Food in Mae Sai Sub-district, Muang District, Phayao Province by the Faculty of Nursing.
These projects brought about water management, construction of knowledge and
maintenance of rights of stateless people, and use of community health system to prevent
diabetes and hypertension, respectively. All of these projects produced 10 research studies
which could be implemented, 2 studies which were presented and published nationally and
3 studies which were presented internationally. The projects were published in 4
newspapers and broadcast on 4 television programs. Total 220 researchers, comprised of
193 staff of the University of Phayao and 27 external researchers, participated and 33

courses was integrated in these projects.

2) Research Management Dimension: This could be divided into 2 levels. The first
was the University Level where the path of social research management has been
systematically established. The path consists of the Start Point at which the academic
environment was created and the research questions which were expected to make impact
on the areas were set up. The research was funded and supported with quality and good
governance. It was ensured that the products obtained from the research were worthwhile,
so 2,000,000 baht was given by the University as funding. At the Midway Point, public
awareness was created and learning across faculties and institutes was fostered. At the End
Point, learning culture and organizational culture were constructed. The project enabled the
University to position itself as Community Engagement University in 2015-2018. The center
for social academic service management, called Area-Based Creative (ABCreative), was
established within the administrative structure of the University. Social academic models
have been created for the benefit of the study of other institutions. Furthermore, the
University of Phayao adapted this project in the analysis of overall process and outcome of
its academic services and institutional research, which led to the concrete research such as
the analysis and synthesis of the context of the areas and institutions in “Phayao 2014”
book and the analysis of the lessons learned in “Phayao’s Model of One Faculty One
District”. Also, it led to the project of the Adjustment of System and Mechanics of
Research and Academic Service Management of The University Of Phayao, which was
an essential part fostering the University to plan a full and complete development of

research and academic services. The lessons learned from One Faculty One District
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(Model) were presented in many conferences and published in various journals. As for the
Faculty Level, it was found that there were various forms of development of the system
and mechanics for social academic works, which include the establishment of a particular
commission responsible for social academic works, the continuous and integrated
development of the project across the fields and faculties, the construction of network and

social skill, and the development of the faculties’ budget management.

Keywords: University of Phayao, Research Management, Social Academic Service
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