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Abstract

This research aims to study the current status of educational management
systems and find the guidelines for educational management system development of
transferred schools and Local Administrative Organizations in Southern Thailand. This is
a case study project of 12 transferred schools: 9 schools under the Provincial Administrative
Organization (PAO), 2 schools under the Sub-district Administrative Organization (SAO),
1 school under the Subdistrict Municipality, and 7 local administrative organizations (LAOs):
4 PAOs, 2 SAOs, and 1 Subdistrict Municipality, in five provinces including Nakhon Si
Thammarat, Trang, Phatthalung, Satun, and Songkhla. The participants consist of two
groups: (1) school principals and teachers in schools, and (2) LAO leaders, directors of
the education division, educational supervisors, educators, and education administrative
officers in LAOs. Data were collected by in-depth interviews and documentary studies,
and analyzed by content analysis.

The results found that:

1. The current status of the educational management system of transferred
schools and Local Administrative Organizations in Southern Thailand are as follow:

Schools transferring to Subdistrict Municipality: The problems of management
are the instability of school transferring acceptance policy, which is according to the mayor;
and insufficient budget for school administration. Student quality has improved after
transferring from being under Educational Service Area (ESA) to Subdistrict Municipality
because Subdistrict Municipalities promote academics. However, teachers lack of
opportunity to participate in external training and development.

Schools transferring to Subdistrict Administrative Organization: Problems
include: the policy is changing up to the Chief Executive of the SAO, schools have low
authority leading to management inflexibility, the SAO has no educator, and educational
policy and practice are impacted by local politics. But because of having a larger budget,
schools seem to have better administration.

Schools transferring to Provincial Administrative Organization: The
obstacles are: educational policy is not seriously and continuously implemented, law and
regulations are not supportive for practices, there is no educational supervisor, and an
insufficient budget. There are a number of improvements including: students’ academic
achievement has been raised, the number of students in schools has increased, teachers
are happy to work, and schools are better managed.

2. The guidelines for educational management system development of the
transferred schools and Local Administrative Organizations in Southern Thailand are
presented as follow:

Schools transferring to Subdistrict Municipality: the Subdistrict Municipality
should improve the budgeting system to match schools’ needs, and revise and update the
relevant laws and regulations to allow teachers to be able to participate in the external
training and development with expenses coverage.

Schools transferring to Subdistrict Administrative Organization: the SAO
needs to urgently recruit competent personnel and teachers to work at the SAO and
schools, provide schools with administration authority, and solve the local politics
problem that intervene the school administration.



Schools transferring to Provincial Administrative Organization: the Department
of Local Administration (DLA) should decentralize personnel recruitment and budgeting
authority to the PAO, and the PAO should provide more administration authority to
schools.

Keyword: Educational Decentralization, Transferred School, Local Administrative
Organization.
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