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Abstract

This synthesis attempted to find the answers to the question of why the Thai educational system has
been plagued with the problem of “quality” continuously, despite the series of educational reforms since 1999
and resource and spending allocated for education in percentage of the country’s GDP is one among the
highest in the world. This study examined data and findings from research works, master theses and Ph.D.
dissertations as well as papers and articles from opinion leaders in Thailand conducted and /or published
between 1992-2015, based on 7,410 studies. The National Education Act of 1999 which has been
continuously amended and used as a basis for educational reform in Thailand until presently provided the
conceptual framework and guidelines for the synthesis. Research for synthesis were selected and divided into
9 categories following the 9 sections of the Act, namely the Direction and Principles, Rights and
Responsibilities in Education, Educational System, Methods in Organizing Education, Management of
Education, Educational Standard and Assurance, Teachers, Lecturers and Educational Personnel, Resources
and Investment in Education, and Education Technology. Additionally two more categories were established
namely Educational Reform and Existing Situations of Education.

It has been generally believed that the efficiency in management of education can be improved
through decentralization of administration from the Central Organization to the area-based Office of
Education and Local Government and that presumably, such decentralization process would reach schools
directly. While decentralization of administrative power remains problematic, in part due to the lack of
commitment by the central authority, other key contributing factors to decentralization process include the
caliber of school administrators, the quality and competencies of teachers, as well as a lack of autonomy of
schools in personnel management. Due to the existence of the Commission of Teachers Civil Servants and
Educational Personnel which performs advocacy work for the due justice for teachers, schools are left unable
to make important decisions vis-a-vis their immediate school —level management needs. On the other hand the
Teachers’ Council whose primary mission is to ensure the professional standard and quality of teachers has
not been able to perform its function as a result of its bureaucratic structure and deep-seated organizational
culture that are not conducive to the educational reform movements.

In order to make decentralization function properly, the area-based Board of Education and the

School Board are another two entities which play equally important roles. While the two boards should ideally
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perform the roles and functions legally endorsed, i.e. making forth-right decisions concerning their own
administration, in practice, the personnel in charge are not equipped to perform such tasks. All these variables
have complexly interwoven, resulting in the classic unidentifiable and confusing cause- outcome relations
which has led to the failure of decentralization. When the causes and outcomes cannot be determined with
absolute certainty, it is even more difficult to claim further that had the real decentralization taken place,
education quality would be improved.

Fortunately, it is rather certain that the central goal of education reform at this time is to adopt
student-centered pedagogy. Yet, the preparation of more than 400,000 teachers to be ready for this venture
amidst the inefficient system of teacher training resulted in the futility of time expended by teachers and
sizable amount of resources. At the same time education technology designed to accommodate such method
of teaching available in the Act was completely neglected by the Ministry of Education, while there have been
cases of successful application of technology aided education by two open Universities in Thailand, Sukhothai
Thammathirat and Ramkhamhaeng.

The system of patron and client in the Thai bureaucracy is also a factor contributing to increasing
inefficiency in the educational system. The system of quality assurance that has been designed for customer
protection turns out to be hurting them at least indirectly. All these factors are the ones that adversely affect
the quality of education.

There has been a new approach among the networks of schools and higher education institutions in
mentoring partnership employing a school-based teacher training. This way teachers need not leave their
classrooms unattended. Their problems in their classes can be solved on site. At the same time, higher
education institutions whose main function is to produce teachers, also acknowledge existing problems faced
by teachers and can plan to produce new generation of teachers to be much more responsive to the problems.
There will be a tendency for higher education institutions to do more research works and produce less teachers
with better quality this way.

Various problems concerning the quality of education can actually be solved by applying more
appropriate solutions. Nevertheless, the current process to reach the solutions must be carefully executed. For
instance it was suggested that the mentor system be carefully applied in all steps involved. However, this

successful example should not be hastily adopted as a readymade policy without due consideration of
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readiness by all related parties. The mentor system as the beginning attempt in solving educational quality is
in fact worth trying.

Outside the focus of educational reform lies one problem of improving the standard level of worker’s
skills for the whole country. This problem cannot be seen as the one that belongs to vocational education
alone, but the problem of the whole educational system. Close cooperation of all related parties in order to
link the world of education to the world of work and vice versa can provide effective solution. Solving the
problem early and at its original causes through close cooperation by all related parties is not only a sound
approach to the improvement in education sector, but should be viewed as a common way of seeking practical
solutions to any problems of the country. It is hoped that there will be a clear exit for the reform of education

in Thailand eventually.

Key words: educational reform, quality of education, decentralization of educational

administration, child-centered teaching method, mentor system
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