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Abstract

This study aims to explore business model of Thamai Agriculture Cooperatives in order
to find out key success factors. Exploratory approach was conducted with target group and in-
depth interviews from 21 samples in Thamai Agriculture Cooperatives. The result has shown
that the key success factors are 1) Administration under cooperative principles and good
governance 2) Effective financial procedures 3) Central to cooperative networking 4) Fruit
quality management for export. Four short training courses were developed according to the key
success factors. Findings of this research contribute to practical implications for other

cooperatives.
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Abstract

This study aims to explore business model of Thamai Agriculture Cooperatives in order
to find out key success factors. Exploratory approach was conducted with target group and in-
depth interviews from 21 samples in Thamai Agriculture Cooperatives. The result has shown
that the key success factors are 1) Administration under cooperative principles and good
governance 2) Effective financial procedures 3) Central to cooperative networking 4) Fruit
quality management for export. Four short training courses were developed according to the key
success factors. Findings of this research contribute to practical implications for other

cooperatives.
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6.5.3 WlageMu3IA1 (Pricing)
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