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Synthesis of Longan and Durian’s Supply Chain
towards Support Policy under ASEAN Economic Community
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Abstract

The objective of this study is to analyze and synthesize the secondary data of Thailand’s fresh longan and
durian in order to evaluate the entrepreneurial supply chain and propose policies to enhance supply chain system
performance. The results of evaluation in fresh longan and durian supply chain revealed that entrepreneur
performance in supply chain had weaknesses and threats at all levels, upstream, midstream, and downstream level.
Thus, promising policies are needed to improve at all level. Also, the policies should be suited to each area.
Furthermore, The policies which urgently needed are encouraging all farmer to follow GAP system, managing
system of foreign assembler, and creating network at local level to collaborate in production and marketing
planning for both in-season and off-season which these will harmonize all steakholders in supply chain with
condition of standard, quality, and safety. In addition, the suggestions are based on information for competition

among the countries which will deliver readiness for free-trade policies in either in-side and outside AEC.
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