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Abstract

This research work aims to study and synthesize factors affecting the success of beef branding in
terms of sustainable supply chain to expand the marketing potential both domestically and
internationally. This was done in the form of case studies of 5 cooperatives, namely 1) Pon Yang
Kham Livestock Cooperative Ltd. (Thai-French/PYK) 2) KU Kamphaeng Saen Campus Beef
Producer Cooperative Ltd. (KU Beef) 3) Nong Soong Agricultural Cooperative Ltd. (NS Beef) 4)
Beef Cluster Cooperative Ltd. (Max Beef) and 5) Sakaew Beef Cattle Cooperative Ltd. (SK Beef).
The data collection was conducted through questionnaire, interviews document studies and field
observation to derive data for both qualitative andquantitative variables. The collected data was in
the dimension of economic success and consumer success, which included behaviors of beef
consumer in ASEAN countries
The study revealed that, in terms of business success measured by an ability to make profit, product
circulation and sales growth, Beef Cluster Cooperative Ltd. (Max Beef) was least distinguished when
it came to business success since it was the cooperative with the shortest operation period. It
however had a very fast growth rate. Pon Yang Kham Livestock Cooperative Ltd. rallied loyalty from
customers the most, which was a type of customer success. The factors that are related to customer
loyalty at the significant level of 95 included the beef that was tender, marbled, finely textured and
juicy. These are the attributes of beef the cooperative has always been striving to maintain.
However, none of the cooperatives excelled in the area of service provided to the customers. KU
Kamphaeng Saen Campus Beef Producer Cooperative Ltd. produced beef that was low in fat which
differentiated the brand more toward the health conscious customers, which was non-mainstream in
the today’s love for grill restaurants. Nong Soong Agricultural Cooperative Ltd. could produce beef
that was close in quality to that of Pon Yang Kham. Their brand however was still not commonly
known. The improvement of their production process to be more standardized should build more
marketing opportunities for the brand. Sakaew Beef Cattle Cooperative Ltd. focused on processed
beef and is the brand only known locally, which required much more branding development from
upstream to downstream
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