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Strengthening Aquaculturist Capacity via Tambon Tasoong
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Abstract

Tambon Tasoong Aquaculturist Group in UthaiThani provinceare, a juristic entity group, is chosen for
this study because of its outstanding in community management. The objectives are to study the factors that
made them successful, obstaclesand the enhancement of the aquaculturist group network capacity strength
are also included. Data were collected by observing and deeply interviewing 30 aquaculture community
members and 10 officers. The research methods are socioeconomic analysis, physical aspects of the group,
aquaculture production, market and price on the supply chain, factors for success of group establishment by
Strength-Weakness-Opportunities-Threat (SWOT analysis). Furthermore, There are aquaculture co-
management development, the assessment of the group by the Context Input Process and Product (CIPP

model), and Ecosystem Approach to Aquaculture (EAA).

The results show that the establishment of Tasoong Aquaculturist Group in Uthai Thani has the
objectives to enhance fish meal price negotiation against feed mill entrepreneurs. There has been fish meal
production used within group members to reduce cost up to 60%. The group has generated the network to
town district for culture knowledge and market information exchange. Giant Gourami of Sakae Krang River
basin specie was successfully cultured and developed to be authorization registered according to Thai
Geographical Indication (Gl). There were saving, lending and fund raising activities among group members.

Also sourcing activities for group management were settled.

From the survey Household income of Tasoong Aquaculturist was averagely 393,235 baht per year.
The average expenditure was 124,693 baht per year. The debt was 75,455 per year. Culture systems are
varied which are cage, cage in the Sakae Krang River and pond. There were both monoculture and
polyculture system. From the cost-revenue analysis, the group members with experiences gained profit in all

systems of culture.

From the SWOT analysis, the strength factors are proficiency of leaders, target orientation ,
networking, knowledge management among group members and the development of Giant Gourami culture
according to Geographical indication. In terms of weaknesses, there are inadequate production capacities.
Members have lack of negotiating power and capital. The household members are short handed for the
sustainable production in the long run. In terms of opportunities, the location is near factor markets and
product market. The location itself is the source of natural seeds and there are public and private sector to
support the organization. On the other hand, the threat factors include obstacle from the environment, waste
water, fish diseases, and lack of seed sources. SO strategy of the group is to expand distribution channel. ST
strategy is to increase potential/efficiency of the group. WO strategy is to build networking to support

production and WT strategy is to access capital and knowledge better.

Internal factors affecting the operational success of Tasoong Aquaculturist Group are as follow.
Members have commitment to the group and cooperate well. There are small group of members who are
mostly familiar relatives. The social status is the same so they can understand each other well. The group
leaders dedicate themselves with solid and initiative manners. The office locates near factors, product

markets and source of wild seeds. The leader and group members share their skills and knowledge well.



When facing problem they will contact regional fishery biologists who visit their farms regularly.
Members help each other to source important factor slike seeds and fish meals. Moreover, members have
collected their produces themselves to sell at the sites without middle men and the produces are processed

to be more value added varieties of products as well.

In terms of external factors, there are public and private organization to support the group. The
location nearby are Chao Phraya River and Sakae Krang River estuary so it is abundant with fisheries

resources. For the aspect of working capital, they can access to sources of fund providers.

The capacity building of Tasoong Aquaculturist Group are composed of personnel, location, working
capital, operational and marketing. In terms of personnel, leaders should share workloads to other members
so there is not too much burden for one person and to avoid interruption of the work. There should be
permanent officers and the incentives for new generations to join the group. In terms of location, the group
may have their own land and office. In terms of working capital, there are many sources of fund for
aquaculturists and the organization such as project fund providers and various financial institution that
support agribusiness with soft loans. In terms of group operational, there should be production plan according
to specialty of members from hatchery, juvenile rearing to market size rearing. Moreover, the standard of
cultured Giant Gourami should be set up such as 800 g./fish for the marketing purpose. The feed production
should be outsourced according to the requirements of members. In term of marketing, there should be more

distribution channels and the production plan should be coherent with the marketing plan accordingly.
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