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WA 7 gunnsiFeus: PLC (Professional Learning Community: PLC)
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2.3 nsiseuiivenisiudeundas (Transformation Learning) N15i58u3
Dumsliemumuneaindszaunisal lnensnumuegrsiiafivasizi vnliyaranuniunsey
nsuedlanvenu Fedaenatadeuludnisimuinsounisusdlaninilanysalau dawaunim
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3. upugaNAR ((deal Self) Ao fmufiussnivioosnidu usdil
i1 L duluannztaglu wu sduawgeunuiustnesnduauiinyveduius dhdaauiu
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Wwane (Goals) fiusuagihauldafdeilleandnvesiinnuiviaveuly
nsvhauliussgimenesamiu milaundnlufinnuidusnlunsdatmneiadudads
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Tuunumiloiatuanmsfiadnlufiuny uaasunumvesmlisonadesiuaunduass
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Abstract

Intelligence Breeding Project: Mentor Center of Sisaket Rajabhat University, there
are operation objectives such as 1) to encourage schools in Sisaket and Surin Provinces’
area to apply research-based-learning (RBL) in student development for 21° century; 2)
to monitor and assess for giving support to RBL projects to participated schools 3) to
develop models, methods and tools for class management to create RBL projects 4) to
interpret and analyze changes from students and teachers with 3 year operation beneath
driving network — they are the Thailand Research Fund, Kasikornthai Bank, Mentor Center
of Sisaket Rajabhat University, Secondary Educational Service Area 28 (Sisaket and
Yasothon), Secondary Educational Service Area 33 (Surin), Sisaket Provincial
Administrative Organization, Primary Educational Service Area 2 (Sisaket), and 11
participated schools: Krasang Wittaya School, Kantalak Wittayakom School, Kantrom
Wittayakom School, Pribung Wittayakom School, Lalom Wittaya School, Lansai
Pittayakom School, Khunhan Wittayasan School, Bantaek School, Pritammmakun Wittaya
School, Banprasartyer School and Bansiew School (there were 36 classrooms, 47

instructors, 305 RBL projects and 1,421 participated students.

The results showed that:

1) RBL encouragement to schools in Sisaket and Surin to develop students
to ready for 21°" century skills had the main issue as the way to improve schools to be
organization of learning. This meant the way to create local classroom management
network by applying local issue around school as tools to drive students’ learning - that
means learning from direct experience and role model. After we got local issue, in
intellisence breeding project, there was collaborative learning management which
emphasized on integration by RBL project for teacher’s professional development with
PLC (professional Learning Community). There were 4 main activities: psycho intelligence,
reflective thinking, research-based-project, and analysis and synthesis thinking procedure
to change from individual learning to be team learning as learning community. This
helped the adjustment of school culture structure. The character of students who joined
intelligcence breeding project, the author emphasized on real practical teaching to build
thinking competency — this is the heart of driving: knowledge, skills and attitude.

2) Monitoring and assessment: RBL was applied to class management. It
created the way of students who participated in intelligence breeding project can have
the way of learning and increase their competency as instruction and construction
positive interdependent. Learning system for teachers which relied on positive learning

group showed that all members are important as face-to-face promotive interaction.



Each teacher defined individual responsibility between each teacher until they got
interpersonal and small group skills which helped teacher to earn other skill: social skill,
communicative skills, group working skill, conflict solving skill, respect, agreement, and
trust. These were for the success of learning which changed schools, communities, and
parents because  intelligence breeding project learning influences environmental
contexts of class management, not only teachers or students, but including staffs,
executives, administrative ways, families and communities that helped each other to
understand problems and contexts.

3) The model of tools: research based learning is integrative procedure or
teaching technique with pondering. There are steps as follow: preparation,
implementation and reflection with 10 issues of learning driver model in intelligence
breeding project for Mentor Center of Sisaket Rajabhat University such as 1) start from
small thing, 2) find key man, 3) find help, 4) concern joining community, 5) publicize to
students, 6) operate well, 7) celebrate, 8) create network from community, 9) ponder,
and 10) assess tools before doing RBL. There are several ways of doing RBL, in addition
to 4 main activities, there are other driving tools: PLC, empowering, learning for
adjustment, making team and teamwork, and reflection.

4) Interpreting and analysis of changing results in students and teachers as
the sustainability of intelligence breeding project in schools, beside building human
competency, we have to create procedure for routine. Then, the curriculum of
intelligence breeding project is playing in the important role as it begins to give the strong
root to school and it integrates all routine to school such as sufficient economy, reducing
study time and increase awareness time, and so on. The characters of students and
teachers have to be investigated, clarified, realized and motivated. Teachers and
students have to absorb their own workings. Every organization has to understand steps
of tool for learning by RBL systematically. In addition, all participants have to create
procedure for learning element concept which helps us to drive intelligence breeding
project by applying RBL as the tool to create activities following school’s contexts and

to reach the aim of effective operation.
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