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Abstract

This research project aims to 1) develop participatory voluntourism
products in Upper Northern Thailand and 2) develop a voluntourism network in the
Upper North. The project comprises two sub-projects responding to the set
objectives. The operational areas are Chiang Mai, Chiang Rai and Mae Hong Son. The
sample groups consists of 16 organizations/communities, which can be classified as
four foundations, two charity organization, two projects, four social enterprises, and
one village.

The synthesis of results from both subprojects revealed eight factors that
mobilize the network. These factors include 1) Communication 2) Commitment 3)
Leadership 4) Enhancing Capability 5) Reinforcement 6) Trust 7) Relationship with
others 8) Network status.

Upper Northern Thailand Voluntourism Network targeted customers in
international schools, universities, expat groups and companies listed in the Stock
Exchange Market of Thailand. The network has two types of voluntourism programs:
exclusive programs from members and programs from research. Members agree to
pay 20 percent commission fee for the network administration and operation. The
voluntourism programs were developed based on needs of the member
organizations/communities. There are four major needs of the local NGO
organizations: 1) the need for help in media production, 2) the need for language
teaching to their staff, 3) the need for building or renovating their infrastructure, 4)
the need for donation of necessary equipment. The local communities have eight
major needs: 1) the need for career development, 2) the need for infrastructure
building, 3) the need for helps in environmental conservation 4) the need for
language teaching to students, 5) the need for help in medical care and public
health, 6) the need for donation of basic needs, 7) the need for helps in local
cultural revitalization and 8) the need for book reading staff for local people. The
organizations/communities can be divided into three groups based on their readiness
level: high, intermediate and starter. Attraction and activity are strengths of most
organizations/communities. However, they still need to improve their ancillary service
and administration. The voluntourism network developed eight voluntourism
programs: 1) Career/Profession Development Program 2) Building / Repairing /

Renovation Program 3) In-style Teaching Program 4) Creative Media Production



Program 5) Environmental Conservation Program 6) Wonderful Medical / Healthcare
Program 7) The Worthy Donation Program and 8) Cultural Revitalization Program.

The network will be administered by a coordination and operation center
staffed by the network’s members. The administrative structure of the network
consists of information division, communication division, product development
division, marketing division, fundraising division, treasury division, and secretariat.
Members took responsibilities in each division based on their expertise and
willingness. Funding will be from four sources: 1) income from sale of the
voluntourism program, 2) commission the member’s programs, 3) grants from
different sources e.g. Thailand Research Fund, National Research Council, Tourism
Authority of Thailand and Provincial Office of Tourism and Sports, 4) crowd funding.
The income will be spent on 1) administrative expenditure, 2) public relations and
marketing activities, 3) organizational and human resource development. At starting
point, the UNTV-Network Coordination Center will be located at The Far Eastern
University.

Any organization wishing to join the network is required to complete a UNTV

Survey Form on www.untvnetwork.org. In order to become a new member, the
registered organization will be assessed for its voluntourism readiness by experts from
UNTV-Network. The organizations that passed a voluntourism organizing practice will
be eligible for joining the network annual meeting and being selected to be a board’s
member. Any tour operators or agents who would like to market the UNTV voluntour
programs could contact the coordination center directly or fill out the form on
UNTV’s website.

It was agreed among the members that 1) members will pay 20 percent
commission fee to the coordination center; 2) income and expenditure must be
reported annually, 3) allocation of budget must be done in an equal right manner, 4)
all expenditure must be approved by the board’s members, 5) level of membership
will be ranked according to the level of experience and expertise, 6) a new channel
for fundraising should be added. Rules and regulations of the network include: 1)
community benefit is the first priority, 2) regular meeting attendance is needed 3) any
organized activity must be reported, 4) administration must be democratic.

The UNTV-Network drafted four action plans based on its vision, goals and
objectives. SWOT Analysis was used for analyzing capacity of the network, and TOW’s
Matrix was used for specifying strategic actions. The drafted plans contain missions,

goals, key performance indicators in five years and strategies. The action plans cover


http://www.untvnetwork.org/

four aspects: information, coordination, product development and marketing/
marketing communication.

The study results revealed some changes in voluntourism. Local communities
tend to need for more sustainable activities. The length of stay of the voluntourist
tend to be shorter. Therefore, stakeholders in the industry should keep an eye on
the trend closely and prepare for the changes which can happen at any time. The
study suggested that empowerment or capacity building is needed for strengthening
the Upper Northern Thailand’s Voluntourism Network, so the network could bring

and balance great benefits for the country.
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1.9.1 ngufNsidus
Cohen and Uphoff (1981: 6) na1211 nsdusutuanndnsestunilduieiveslu 4
18 lown
a 1 v a .. . [ a1 | a a L4
1) Msfdusinlunisdndula (Decision Making) tun1stiduswluAniipsziuas

fndaulainmsazaniiunislasinislatiseenels saulufenisnsinufanssumee neuasiles

[l

AR
2) msfidrusanlunsufusinis (Implementation) lowA Nsidiusinlunsaasian
1399971 13U Tangunsal waznsnensanee dagauiula wazdidiusiulunisilu
AUNg
a 1 4 . < a0 | 6 1 a a dy
3) MsiduTulunayselowd (Benefits) Wunisiidiuswlunauselovisng AinTuy
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4) nsfidrudnlunisuszfiuna (Fvaluation) Wunsiidusinlunisinnadmnniuena
Wantofuwardotds e luidutuinandlanisaidunsiviuseansanunng sy win
Uszmvuladidusanlutul agviliiandsaudnlunisWauvieinluvssyndldluounan

TABUIAANITHAILILATDUNE

1.9.2 wudRANg ufNeuAIeT Y
wwIRAngueItuesestulaiinaulauayiiuuiAnlunsimuaseell
989N 19T nwIAnnsasinaseiglagnitluldlunainvangrenisidunisviuves

A1A5T NIATINT AMAYUTEVITIRN LAy YUY
3INNINUMIITIUNTIUANT0a3ULAT aseTuRon1siioulearaInguves
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ANT HIUNTEUIUNISYINaIU ANANST ANaNMalITIuTuLazSINUS NS o ueEn
rolllouazaiaue (wany Juusziu 2556, N1gaun WAmn 2533, Alter 1a Hage, 1993
waE UHNa U5ms, 2543)
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1. nsmmuadminewas ngUssasduadn3ayie (Shared Goal and
vision) §ULUUYBIANTINID
2. AMmuAFULUUNITUIMSIANISIATEUY (Business Model) (nguidnmang

JULUUYBIEUALAEUTNTT 1ASIE319N19YINU METiAUTuRnYey NTeUIuNIsYinaIy

Sy vaninaminsuusliunausslesinisansula ngunamt nyszileu wastouluves
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3. MWUAN1SAY (Mission) f%in naens wHuUuRnIs
4. nnsdeans (Communication) wazmsinszuudoyatasuas

asaumAvesAsoreMIisafisndei i Usylew (Information and Communication

System) WiAnn1suaniasuseuy wagnuiafanssuanuadeulnvesaieyiy
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5. AsinusEdye 15U (Commitment)
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6. wNu (Leadership)
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7. nMIWalLInaalIal (Enhancing Capability)
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8. NMILEIUNAINI91191U (Reinforcement)
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1. ATwdesn1snamenin (physiological needs) Lunssndnduiiiindu
wiauAuAmUFeINTTIN N13en59Tin P nglidndudesandedsyaunisalnisiseuiueg
ogels imtuilesmnemugeanisnieanie voasnIuddny Huusetuidosduiisemnie
gnnszduliAnautedh nsedunsvias §83ndnildosausedad iatuan
aneveesunl Ansedurennmeusniazaely

2. MuABINIINsInlauazdian (psychological and social) A1
dioamsdszinniifeudniaduiudeunasnintuananndany Sausssu madoudioy
Usvaunsaifiyaeatuldsunesfuaundney amudesnmamednlauasdnuidunnei
lUmuudazyana wasdsaunasgIusynadaunasypna TuranaLarlamanuaneng
aonlusg

fivanenguiflesuisanudesmsvesyana Tiud 1) nguianudoanisausidudu
Y93 Walad 2) NQUAIUABINITVBY LaaLBTNeS 3) NOBAIINABINITVY LWBSIE 4)
VU AUABINTANENFIVOI LuARELAUA
2. nuiiarufasnisnudidudues wnalat (Maslow’s hierarchy of
needs)
wnalad (Maslow, 1943) laustenlFuyudgnnseduannaraunsaunitogls
AsEUATEY ANUFBINITIaNIzens analadldaunfgnuienfuaudeinsvesyaeal
1. yaradeuiimnusioamsngiavanaylaifuan vasfinnudoinislaldiuns
poUALBNEY AudINIseENBuAntuBn i fuaudy
2. anudiosnsildiunmsneuausiudiazlifudsgslavesmginssndu 4
naly ﬁmmG’Taamiﬁé’ﬂﬂﬁ%’mﬂimauauaﬁaLf]ui?ﬁg]ﬂﬂquaﬂsimmﬂuﬁgu
3. Anudesnisvesyaraszdsnduddudunouauddy ieausoanms
syiumldsunsnovausiuia yarafarlieualadumiudesnssefugasioly
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v v A

A1PUANABINITVRIUAARE 5 Funoumuausad

1) AUABINITNINAIEAN Lﬁummé’aaﬂﬁ%uﬁugmﬁqm Lﬁammﬁ%ﬁmag
5o Idun amudasnisewns i o1ne gumpRifivangas sy

2) anudeansantvasnsde Wuanudesnisiaravnanulasniuain
AundeuuarANALATEIINGDY

3) AnudeINsANsnuasnslduludivesnnuidninulasuaiush
wagdldiuridlunsidmgnn

8) mudesnislesunisengestiuie Wuanudesnisliauduendesdiiess
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5) ANABINITANENTAIUTIN UJNﬂ?WN@@Qﬂﬂigﬁﬁ@lu%l@ﬂ@ﬂ@u Wu

AMUFBINsTINgITuNIsunueIreursefainsuinnifiiueglurasil

3. NUYANUABINITVDILALABIINBS (Alderfer’s modifiled need
hierarchy theory)
s ¢ va a v A a ! aa el .
woanasies (1972) laannguiaunesnisiiienimmguf]de1sa (ERG: Existence
~ Relatedness - growth theory) lnguusnnusesnisvesyanailu 3 Usens fe
% Naa | . = A Py v
1. anuden1siTiney (existence needs) LuANUNRBUAUDL NN
Finagdold laun AnudeInImInIgLarANfienIsANUaendy
2. anuFpInsTduiusA nAUgDY (relatedness needs) uAy
AoIN13veIyARaTEiliinsduusiuyAraTo Ut 90EellAINIMINg
3. ANAEINTTATYA1INTN (growth needs) WuAusBINISgan

SIBIAMUABINISIATUNTENE DY tazAud NS TuTIn

4. wqwﬁmmﬁ'aamwaqma%ﬁé (Murray’s manifest needs theory)
I3 & Y a 1 ¥ = v 1
WB3L58 (1938) laaSuien mmmaqmimamﬂﬂammmmmmwmEJamﬂuLam
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3. ANUADINITOETY LUUAMNADINISNLUUAIVDIRILBY
4. AMUABINISLOIUID ANUABINISTNALLDNTNAMUDAUDUY LALADING
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5. wqwfjmmﬁ'mmsmwﬁqL‘fswaal,l,uﬂﬂﬁu,auﬁ (Mc Cleland’s
achievement motivation theory)
wUAAALAUA (1965) lALuAINUADINSE) 3 Uselan A
1. ANUAINIsUsEaUAILESa (need for achievement) 1HuaAw
v ~ PRy
nean1sinanuuazussarlvineffiaUssaun
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3. AUABINITEIUA (need for power) LTUAUABINITTBNENG uaz
o A yd‘
AsRUIWToKDY
Tngasy anudoinisanusawdaliiunnudsansmianienIn wagaufen1snIg
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nuidfuiuvesnuieimsvennalaidaduunanilitunissensulunateaims
6. aafUsEnaUNug TN luganIeUateTa e siaaiien (The
Basic Elements of the Tourist Destination)
Cho (2000) IausuindnitiinisasfugemneUaememamveaiiedldtuseos
Usgnaulufesduseneuiiugiu 6 Usens deluilie
1) undsviaadien (Attractions) Fadugmanlesgausniidnyioniienas

Y
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3) Mangialdl (Accessibility) fie anunglateniatufssaunsaiunisly
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4) nanwal (Image) Ae YANUNEYAIENIIMINTVIBANEILUILADIE
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5) n3nensyAAa (Human Resources) Ao 9AvHNgUatenIemeng
Viesgntudelininensyarailasunsinduiieliusnismanmsvieaiiedla

6) 57A1 (Price) A AMNEUALNIMNINTHIBNNLINBIINTOUAUTIAY
lngUszananivevilidnvisadienaiunsasindulalunisidendunisld nanifeaniuntudes
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7. UadwdrAgy 5 Uszn1suaenisviaaiien (Five A’s of Tourism)

o

lumsiauwdndusininisieniin difertestunsiaundesiianedadedfy

' dl 1 v [
PDINITNDILNYIDYNNUBY 5 ‘Uigﬂ"lﬁ‘lm LLA



20

' '
Y | a

1. nsianuiviesiie (Attractions) Fesvuneis aaunnunviesneiaulaluibes
BlAYEn1UNAINA1I9713TANUEIAYNITIAUSTIN UTeTRAIEAT JANINNUUDIETTUYIR
A a o s A o a a = a o A
vsedwgnasne vseiluanunvifianssuiiawusnvilennauunivestinvieaien

2. madnda (Access) muneds Msiunaludaauniduganunevaienis

' Y
=

MINITendien Fezrmnesudsauuunslunisiidsaauiitulaseun s ldauna
TUfsanuitiu Tnonsihdsaauiivieadisimsiauasann Whisedrsldenngiunidn

3. fiwnusy (Accommodation) wiunefsaaufinnnsudnduinviosiien
TusuAnauddnsumasui levans inaend tanla Waudsdsuwsdaodongvs lens
Wawinsveafieafifasinssawseufinnusulidnvieadioafivanyan

4. fanssu (Activities) lufidmaned Aanssuussimenegfitnveadisnaunse
nsvinlglunsiiunmaieadion Wy nsauinniah nsaun nswaud Taluiianisi
Aanssusafugsiluaniuivieadiedne

5. AwieANEEAIn (Amenities) vianedis USmssneidalified uieainy

avmnbitnviewied LU viegu) STuAEEAINge 18T AuduInIsteya Usn1Ing

doansuazuInIsanidunneg (Tourism Western Australia, 2008)

8. 29AUsENAVVBINITYIBNTIEn 7 Usen1s (Seven A’s of Tourism)
Ywu1 ansn1s wagdsian lawn (2553) dyanesin esrusenaudiAyueenis

| PN & a I3 ) a o &
NBUNYIUUN 7 99AUTENBU ﬂﬂLLaﬂﬂIULLNUQM 1-2 U
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WNUINNA 1-2 deAUTENBUYBINISYIBNYT 7 Usenis

(Ywu1 @nsn1s wagdsdmun laun, 2553)

1 & 1 el' a o d' U 6
usarasrUsznaureInIsvefisadanudAguazitoulssiu wnunesrlsznaula
U azdsmanamnuauwal tun1siauINsianiien Tnetsvsdnasasnlsenaulisieasiden
o X
A9t

1) Awsgalanienisvieaiie (Attraction) nuetia niwensmsvieaiieinileglu

a0

Viesduuanfianuaisy lendnwal Anuliauiveiityn waraunssnmineliiie
AnuguLarauianelalusULuuuanstaiy

2) Aanssunisvieadien (Activity) vianeds ﬁﬂﬂiiumi‘viaaLﬁﬂﬁ%’m%mﬁ@ﬁqgm
auaulavestinvieadien Ussnoudeianssuiiensiunuiniswaznisindeuveoula Wy
AonssuAunilefnwiduisssunuasdunadey Aanssunsisoudiadin Jaussw
wazdsemndviosdu Aanssumsvieadienfidatululonmafirvuarnsyddniitiansly
Useina W wena Useinal nsudeduusenmeingg uagniswasayglumanianiaaaun
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3) msdhdeunamiendien (Accessibility) wnedis msiiiumadhgunamiendien
fianwazamnlunisdngds nefidunaiendetisruwnuiideulsetussninuvavoaiion
fuituilndifies Reatesiunsvudimnsun M wagynsenna fadesnuuaydweslusy
AMNBUAIENINNIBAINIING AIUEZAINEUIE AUUaends Audsendn wazadw
\Wissnarenudesnsvesinvieuiien 1w AN LaTAINLAVIEIUN L) NMSEIE
uvawieaisamsiissuumsvudsiaUsznoudng dume wivug aonil fusznaunsuus
waznidnaliuinns Wudu uenaini msddurawionitenmseileduniatie ns
Feoulosunawiondienfuurameaiiorlndifies szezmalunIsiunie LazsTesaYeINs
viewflevesinvieiiied (Ywu1 ansnis wazdiiaun lawn, 2553) ilensedulsiinviesiien

Y

fnaulafun1uvieunelumaviaaien

4) AIEALaTAINNIINISYeaTien (Amenity) wuneds v uduluwmas
vioadivaflouimsinvieadiedlildiuaugy anuazmnauie At uazay
Useriula ﬁaL‘fluqﬂmmaamsviaaL‘17i&mjizLﬂwﬁﬁﬂumﬂamaawLﬁuﬁqﬁqqm
PUnieafien ity feisanuazmnnianmsieniior suunladu 3 Yseiom Teun
asunemuazmnUsznnnsdieeniies %aﬁﬂuwm’mazmmizmwimqa%wﬁugm
LasdeupauazmnUssavaaulasndy

5) {iWnwsy (Accommodation) sinedis aauiiiivnvesiisavindndedulugaean
vieufleadsenadsogngluundsienivionousnundwionde Mnusudlng
Tu3nsndnduiiin wazdssiunenuasaanlunsinusy wu nstiusnsemnsuay
\3eshy Wudu uenand AnusuunwisensliusnnsBuiioanutuiisuaynsiounans
wAdnvieadien wu aslewns msliusnsdumesitn nsuawulne waznisliuinisal
Husu il UssianuaznmisuimsvesitinusuusiasisisdauuanisiunaingUssasdves
Q’UszﬂaumnmzmméfaamﬂaqﬁﬂﬁaﬂLﬁm

6) MIUIMTEsUMINIITioafien (Ancillary Service) muneds nss eI
agmnuAtinvieaieafinseunauianssy waznsuinsifeatestunmssuinviondien s
Tusnsivildnveadienfnauusesivla uagnisnanauvasieadien liua nnsliusnng
foyarnansferfumsieaiioy Arasads uaznisdnassnsusnisduafisuduun
tivieailen mihee uazanassiaiiieates Fadunsmeuausiroguasduainisviesiiien
Wy Tnviesdieifianulszasdlunmsdniulufanssunsveadfisnfienisinieunsgeula
LLazmﬁJizﬂaUﬁﬁ]miuﬁuﬂLﬁaﬁﬂmmiﬁauﬁﬂuﬁu Falunszurunsdanislémnesiuds

Ly

MMSELESULATARILINSVBLaE NS IAUS NMSUATA DAY (135047 AaUze1vU UNAa NA

a o

NI wagIAY Buinung, 2545)

7) A1SUSMNSIANIS (Administration) UM A1SUSHNISIANITWARYBIAUSENDU
YINITNDHNLINNBUAUDIFBAINUABDINITVDIUNNDBNYILAL AU UVDILNARIVIBNTEN
wiu Tiauddgsenstiusnsnanannisusnisuarnisiudiuda (Service and
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Hospitality) Liteasneanuuseivlanazgslalvitinnisvieaiessn (Godfrey and Clarke,

1

2000) ddLasuimuIkaraiayarwiauAuazUSNsviRRisImugiunseysny
NINYINTTITUYIR Farx Useinal wagidTinvesyuvuluwvamioniien wagn1sussdunus
wuudndeUIn MtinsUTMIAINaIMTRAIINAINTINTBYBINAN TR NEINAAF I

TUNUNNAIURILAIYIDINYAT NUN NALA'S

MnunAnlagiuliinnsuimsianisteluiladrAguesnisvisadien iewin
Jussdusznauiasihllgnsdumdaunisimuinisvieaiieaisssuy

9. 99AUSLNBUVBINANNUINT5YIBNAE? (The Elements of Tourism
Product)
David C. Brown & Jennifer Stange (2011: 6) l@ue11 NANAMTINITVUNYIUY
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HOW TO JOIN OUR PROGRAM

1. Select the program you are interested in.

2. Select the destination you want to run the program

3. Contact UNTV for program arrangement and quotation

i

Upper Northern Thailand’s Voluntourism Network

m 2015-2016

$ho
uwomm-h;:s Voluntour Programs

Voluntourism Networ

WUNTV

Upper Northern Thailand's
Voluntourism Network

FOR INFORMATION & BOOKING
Contact:

UNTV Network

120 Mahidol Road, THaiya, A.Muang Chiang Mai TH 50100

Tel: +66 053 201800 Ext 2451
bnithat@gmail.com
www.untvnetwork.org
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Home ~ About Us ~ Member Our Service ~ Media ~ Testimonials FAQ Webboard Contact Us

UNTV Survey Form
How UNTV-Network work

NNINNNUBLAT2EE UNTV

Goals ilhmane Search Prog ram
¢ Support member organizations and facilitate o famvanuazuiiy
experience exchange among members Uszaunsnissning dandin
* Develop cooperative databases 1A3%Y
¢ Coordinate work among public sectors, private * WRIMUAAAYNGMTDYATIN Amphur
sectors, educational institutes and communities. ﬁF
o Publicize work of member organizations o @oalszauma mady Chiang Dao
¢ Develop voluntourism programs based on LN saNuMsAnEILaY ~IHang Dong
cooperative approach. 7HTU - Mae Al
o Ussendunus duduionssu B )
#NENTN ) gl
o Waun Tusunsunsvisadien “IMuang
@iy s Temisamnu - Om Koi
~I Pai
<% ~| Phrao
Why UNTV-Network? vinludes UNTV-Network?
¢ UNTV-Network has systematic working . Lﬁ?ﬁimﬁna'lnms?hmuﬁimau Province
procedure which is suitable for each danAnRInuULSUNinaINYaBEDINNA
member organization context sandn Chiang Mai
* UNTV-Network empowers communities , * weieiugnasdundegue ifidou iGhiand Fsl

AN 2.4 ToyanedfiuaundnieIene

2015-2016 Y- rom
'-'a'{'u{u' Tour/sm Desiimpfions Cick hare t Maks Survey
w dppar Narihorw Thadand

Search Program

Amphur

Chiang Dao
Hang Dong
Mas N
Mae Rim

Province

Member

Chiang Mal

Chiana Rai
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UNTV

Home ~ About Us ~ Member Our Service ~

Upper Northern Thailand's
Volamtourism Network

Media ~

Testimonials FAQ Webboard

Contact Us
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Program VIII: Cultural Revitalization Trip

September 14,2015 & admin

Program VIII: Cultural Revitalization Trip

o S o a o o e

WUIRUSTTN BNDUNAINTIANUG (Reviving old culture,
visiting nice people)

Northern Thailand is well known for its ethnic and cultural diversity. It is a home to as many as 20
tribes. Their arts and culture are just great. Unfortunately, many of them are going to disappear
because of the lack of importance and function in the mainstream society. You can come and help
revive these endangered cultures. Filming a documentary, writing and article, organizing a cultural
events, etc. are examples of activities you can do during your vacation here.

From helping Karen in Om Koi, to the Tai in Mae Hong Son, you can immerse yourself in their
beautiful culture, help alongside villagers, and typically stay with a host family or locally-run

guesthouse to deepen your interaction and appreciation of another way of life.

Description

Beautiful culture of Northern Thailand is an invaluable heritage.
It perfectly nurtures the locals to be such a warm and fascinating people.

a

AN 2.6 ToyaanunAnsiaIATeYIY

For Information & Booking

Contact Us:

UNTYV Network, 120 Mahidon Road, T.Haiya, A.Muang Chiang Mai TH 50100
Tel: +66 053 201800 Ext 2451

bnithat@gmail.com

www.untvnetwork.org

0 [

$ 205 Mahidol, Tambon Pa Daet, Amphoe. )

8205 Mahidol

UNTV Survey Form

Click here to Make Survey

Search Program

Amphur

_I Chiang Dao
~)Hang Dong
Mae Al
~I Mae Rim
Muang
~1 Om Koi
_IPai
Phrao

Province

“| Chiang Mai
"I Chiana Rai
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AN 2.7 MIN5909MUTWNTUYDUATDUNE

Book Now!

Your Name (required)

Your Address (required)

Your Email (required)
Your Phone (required)

Enter Code Below
EPOT —

Booking

¥
S o

wenniladiyurunnsuinananniesetieianuaulasgndniudnrang gy 1wy Uiy
Y

A1197 2.81U79 guvutulvaun 9. 8ufune Wusu

NAN15IAUATLUNGLUS (Lanna Expo) 2 A3 Tuiui 5-9 fiquisu 2558 uas 4-13 fugeu
2558 nuigauladiruys wazlgnouwuuasuaiudiuay 54 A wuitlunamsiniiaudserivla
wazfianelasieguiuunisdn Wennlunisdeans wasnsivideyaveudmiinluseaud uenanilddl
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Upper-Northern Thailand’s

Voluntourism Network

o
*

Make your holidays
More meaningful

nsnauniendeiniguselevd
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-VolunTourism Institute-

Contact us:

o I

(ST

Our
2015-2016
Voluntour Programs

sWaMe W IRDYYY
REIGE R BT
ysafdvsalansrsaplnn

- msoyindaunadon

- MSADUNIY Vinwsedu

- Msuwnd d1s15nugy

- nswARADIRDYNYY

- nMsusanAdvwesiniu

- msﬁuvﬁmusnu

atuailay

120 Mahidol Rd,, T. Haiya, A. Muang, Chiang Mai 50100

Tel: 053-201800 ext. 1441 Mobile: 081-9502721

www.volunteertourthai.com
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UNTV-Network

- ' - . @ 5 - - a av o
1AseuENIsMasE B IRy UsEleviin (UNTV-Network) 1fiaaingalassnisidesos

“msvimssanismseunsniainialstlevilumanamisaouuy’ las 019rsdmasun duias
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PROPOSALS for THAILAND

TO HOST THE 15" IAVE ASIA-PACIFIC REGIONAL VOLUNTEER
CONFERENCE

TO BE HELD IN CHIANGMAI 2017
Background

Since 1987, IAVE — The International Association for Volunteer Effort and its
NGO partners have hosted the biennial Asia-Pacific Regional VVolunteer Conference.
This is the premier volunteering-related convening for NGOs, businesses,
governments and individual volunteer leaders in the region. The most recent
conferences have been held in Japan (2007), Taiwan (2009), Korea (2011) and Macau
(2013).

Thailand (Siam) has long-term resources and deep sense of volunteerism root
in the Heart of our people History. The Wind of ASEAN blew us back to the Future
especially The ASCC (The ASEAN Socio-Cultural Community) which Volunteerism
should be focused to nurturing the human, cultural and natural resources for
sustainable development in a harmonious and people-oriented ASEAN.
Volunteerisms are always proven to be Sustainable key process to the Sustainable
Development Goals (SDGs).

According to LIMA Declaration, Sustainable Development is not possible
without volunteers. At its heart, volunteerism is based on people working together to
contribute to just and peaceful change in communities across the globe. The act of
contributing out of one’s own free will, for broader societal benefit, is fundamental to our
humanity and to the creation of an equitable and peaceful world.

Asia Pacific is the most populous region in the world with rich cultural and
natural resources. Especially this region may have the highest volunteers in the world
if can be account (India, China and ASEAN). Volunteer Spirit Network
(www.volunteerspirit.org/eng-page (legal entity support by Foundation for Thailand
Rural Reconstruction Movement Under Royal Patronage trrm.org-One of oldest well
known civil society organization promote volunteerism from grass root in Thailand
for 50 years), A rebirth of the conglomeration of social workforce that brought
together the volunteers who helped ease the tragic tsunami disaster occurred in 2004
and those who place a significance of volunteerism and giving in society. It aims to
bring the cooperation and to enhance the work of any volunteering organizations and
individuals in Thailand.

Volunteer Spirit Network participated in IAVE Conference since India Asia
Pacific IAVE conference in New Delhi and become member of IAVE till present. So
in order to send proposal for IAVE, Foundation for Thailand Rural Reconstruction
Movement under Royal Patronage sent mutual interest host 2017 IAVE Asia Pacific
Conference in Thailand.

THE APPLICATION

Section A: About the Host Organization:


http://www.volunteerspirit.org/eng-page
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1. Contact person and title

Phra Win Siriwatthano Mektripop

Committee Volunteer Spirit Network

Foundation for Thailand Rural Reconstruction Movement under Royal Patronage
IAVE Thailand National Representatives

2. Contact information: address, telephone, fax, email, web site

Mobile +6681 337 4771

Email win@volunteerspirit.org

Address

Volunteer Spirit Network, TRRM

2044/21 Volunteer Spirit Home, New Petchaburi Road, Bang Kapi, Huay Kwang,
Bangkok 10310 THAILAND

Website Volunteerspirit.org Trrm.org

3. Description of the organization’s purpose

TRRM is The first non-government development organization formally
registered with the government was the Foundation for Thailand Rural Reconstruction
Movement (TRRM). Dr Puey Ungphakorn, former Governor of the Bank of Thailand
and former President of Thammasat University, founded TRRM in 1967 to help the
rural sector pursue development. Later on, His Majesty King Bhumibol Adulyadej
accepted TRRM under his royal patronage, thereby paving the way for the greater
participation of non-government organizations in rural TRRM is the first organization
to practice an integrated approach to rural development to promote self-reliance
among the underprivileged and sense of community in rural societies, in terms of
development of occupations, education, and health. TRRM have family organization
under umbrealla which are Changfusion, PUEY Community Learning Centre,
Thaipat, Rasmi (Rural and Social Management Institute) andVolunteer Spirit Network

Dr Puey Ungpakorn, March 9, 1916 - July 28, 1999) was a Thai bureaucrat
who played a central role in the shaping of Thailand's economic development and in
the strengthening of its system of higher education. Puey was the Governor of the
(Central) Bank of Thailand for 12 years, a Dean of the Faculty of Economics, and also
a rector of Thammasat University in Bangkok. Puey was a member of the Free Thai
Movement during World War 1. He was a Magsaysay Award winner in the field of
government service in 1965. Puey is the author of The Quality of Life of a South-East
Asian: A Chronicle of Hope from Womb to Tomb or later known as From Womb to
Tomb, which is still one of the most influential writings about social security in
Thailand.

For Volunteer Spirit Network, As of the tsunami tragedy incident in 2004,
stronger cooperation from various approaches was brought to reality among the
governmental and private sectors as well as international institutions and civil society
groups. Compellingly, it has revived the volunteering and giving in society,
especially in Thailand, which is about helping others or needy in the society that
latterly yields more social benefits to both the volunteers and the in-needs.

The tragic incident has also shaped the Thai society to be more responsive to
social concord, community involvement, and the practice of innovations for social
welfare. Numbers of organizations are now realizing the importance of volunteerism
and are attempting to practice voluntary activities in more tangible and systematic
manners. As the variety of the volunteer jobs, range from local community services
to international supports continue to grow, it comes to an agreement to form an


https://en.wikipedia.org/wiki/Thailand
https://en.wikipedia.org/wiki/Bank_of_Thailand
https://en.wikipedia.org/wiki/Dean_(education)
https://en.wikipedia.org/wiki/Economics
https://en.wikipedia.org/wiki/Rector_(academia)
https://en.wikipedia.org/wiki/Thammasat_University
https://en.wikipedia.org/wiki/Bangkok
https://en.wikipedia.org/wiki/Free_Thai_Movement
https://en.wikipedia.org/wiki/Free_Thai_Movement
https://en.wikipedia.org/wiki/World_War_II
https://en.wikipedia.org/wiki/Magsaysay_Award
https://en.wikipedia.org/w/index.php?title=From_Womb_to_Tomb&action=edit&redlink=1
https://en.wikipedia.org/w/index.php?title=From_Womb_to_Tomb&action=edit&redlink=1
https://en.wikipedia.org/wiki/Social_security
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alliance of those groups and individuals who determine to enhance and sustain the
volunteerism in Thai society. This cooperation among various voluntary groups is
titled as “Volunteer Spirit Network™ or in Thai as w3evwineran (Kreukai Jit Ar Sa). The

legal entity support by Foundation for Thailand Rural Reconstruction Movement
Under Royal Patronage since 2005 by sharing same vision in empower and promote
volunteerism.

Effectively Support the Volunteer Spirit culture through giving and
volunteering, which leads to a self-reliant society with goodness and ultimate peace.

STRATEGY

1. Job Placement — To support and exchange information between volunteers
and voluntary organizations for more effective collaboration.

2. Advocacy — To support, develop and drive public policies in regard to
volunteering and giving.

3. Improvement — To develop and build up capacity of volunteers and
voluntary organizations.

Goal: Hosting the 15" IAVE ASIA-PACIFIC REFIONAL VOLUNTEER
CONFERENCE with 500 participants.

Objectives

1. To increase public awareness of Volunteer Spirit

2. To increase the number of donors and donations in various forms
(funds/time/blood or organs, etc.)

3. To increase the number of volunteers both in quantity and quality wise.

Collaborating Organization

Volunteer Spirit Network-

Ms Amm Nuntinee Malanon amm@volunteerspirit.org

Upper Northern Thailand Voluntourism Network (UNTV Network)

Mr. ThanomsingKosolnavin (tel: 089-2355869/ email:
mindmystery5@gmail.com)

4. Overview of the organization’s activities
For Volunteer spirit network,
- provide information on volunteering through website.
- Working in developing National VVolunteer Center in Thailand
- Organize volunteer training workshop and volunteer conference
- Research on policy mobilizing volunteer movement in Thailand

5. Scope of operations (international, national, local)
Mainly national and local level But some international project for disaster relief.
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6. Size of the organization

5 Paid staff, 5 committed node of volunteer organization in network (Buddhika
network, Happy farm volunteer, Thai volunteer services, Baandin Thai, Jitasa Bank)
and numerous friend network of volunteer organization in Thailand

7. Source of the organization’s funds
International and National fund

8. Names and positions of members of the Board of Directors of TRRM

Mom Rajawongse Pridiyathorn Devakula President of the Board of Directors
Ex-Deputy Prime Minister Royal Thai Government

Dr tarisa watanagase Board of Directors
Ex-former governor of the Bank of Thailand (2006-2010).

Professor yongyuth yuthavong Board of Directors
Ex-Deputy Prime Minister Royal Thai Government

Dr nipon poapongsakorn Board of Directors
Ex-President of Thailand Development Research Institute

Somkiat Pongkunta Board of Directors
President of Rotary Chinart

Busaba Rittruangngham Board of Directors
Ex-Director of social and community Government Saving Bank

Wanida Chantanathat Board of Directors

Ennu Suesuwan Board of Directors
Ex-Vice Manager Bank of Agriculture and agricultural cooperative

Ass Prof Dr.Patanmavadi Pochanukul Suzuki Board of Directors
Ex-Dean of faculty of Economic , Thammasat University

Suttharak Panya Board of Directors

Sin suesuan Board of Directors
Director, Moral Promotion Center

Vichien Srilukwha Board of Directors
Director, Thai Yuwa KasetkornPromotion Foundation under HRH Princess
Sirindhorn

Pipat Yodpalitkarn Board of Directors
Director, Thaipat

Siriwon Janekarn Board of Directors


https://en.wikipedia.org/wiki/Bank_of_Thailand
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Director, PUEY Learning Center

Sunit Shrestha Director

Director, Changfusion

9. To what extent do the organization’s board and staff reflect the diversity of its
country?

Wait for the letter supporting to bid this conference from Board of Directors. But
shortly, Volunteerism is one critical role in Harmonize the Diversity of its Country.

Section B: Conference Planning:

1. Please tell us your initial concept and plans for the 2017 conference for both the principal
conference and the youth conference, to include the following:

= proposed dates

10-14 October 2017 (8-9 for Youth Conference)
17-21 October 2017
24-28 October 2017

= proposed location

Chiangmai, Old Town.

"Chiangmai”, is the largest and most culturally significant city in
northern Thailand. It is the capital of Chiang Mai Province, a former capital of the
Kingdom of Lanna (1296-1768) and was the tributary Kingdom of Chiang Mai from
1774 until 1939. It is located 700 km (435 mi) north of Bangkok, among the highest
mountains in the country. The city is along the Ping River, a major tributary of
the Chao Phraya River. Chiang Mai means "new city" and was so-named because it
was the new capital, founded in 1296, succeeding Chiang Rai (founded 1262) in the
capital of the Lanna kingdom. In recent years, Chiang Mai has become an
increasingly modern city and has been attracting over 5 million visitors each year, of
which between 1.4 million and 2 million are foreign tourists

Chiangmai also host many local and international volunteer organizations for more than
decades.


http://en.wikipedia.org/wiki/Thailand
http://en.wikipedia.org/wiki/Chiang_Mai_Province
http://en.wikipedia.org/wiki/Lanna
http://en.wikipedia.org/wiki/Tributary_state
http://en.wikipedia.org/wiki/List_of_the_Kings_of_Lanna#Kings_of_Chiang_Mai
http://en.wikipedia.org/wiki/Bangkok
http://en.wikipedia.org/wiki/Ping_River
http://en.wikipedia.org/wiki/Chao_Phraya_River
http://en.wikipedia.org/wiki/Chiang_Rai
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planned number of delegates
500 from host country, 200 from immediate surrounding countries and 300 from rest
of the region
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= official language(s) of the conference

o English is official.

o Mandarin, Korea will provide support for at least 25 delegates from a
language group that is not one of the official languages.

= membership structure of the host committee;

Host Committee structure*

Honorary Advisor

Phra Paisal Visalo
Dr.Kang Hyun Lee

Ministry of Social Devevelopment and Human Security**
National Council on Social Welfare of Thailand**

Thai Red Cross **
** to be confirmed

Chairman

Sirichai Sakornratanakul Committee,
Ministry of Social Devevelopment and Human Security

International Committee
Dr.Ken Allen

Yoonae PArk

Leo Hung

Debbie Hwang

Akiko Seto

Host Committee
Supparat Rattanamuk

Volunteer Promotion Committee,

Ministry of Social Devevelopment and Human Security

Chinchai cheecharoen

Technical Social Development Advisor,

Ministry of Social Devevelopment and Human Security

Kannikar Kuankajorn
Chatchaval Thongdeelert
Porntib fonwarnfai

Sunit Shrestha

Dr. Nithat Boonpaisarnsatit

Miss Alicha Treerotchananon

Thanomsing Kosolnavin
Nuntinee Malanon

Director, Thai VVolunteer Service
Honghiansuebsan Lanna

Coordinator, Buddhika Network

Director, TRRM

Head of Business English Department
Faculty of Arts Far Eastern University
Director of Public Relations and Advertising
Department Faculty of Mass Communications
Chiang Mai University

Coordinator,UNTV

Manager, Volunteer Spirit Network

*To be confirm and change according to consult with IAVE and Host committee

= preliminary ideas about theme, nature of the program
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Theme “Spirit Wild Volunteer” or The Future of Eco-Volunteering

= Sustainable Development is not possible without volunteers. At its heart,
volunteerism is based on people working together to contribute to just and
peaceful change in communities across the globe. Asia Pacific is the most
populous region in the world with rich cultural and natural resources.
Volunteers are behind the scene in many aspect especially environmental
fields. Asia hosts a vast diversity of species and ecosystems and may have
been the place where the first protected areas were created. However, Global
warming create global suffering. The fast population growth and economic
development in region increase pressure to Asia Earth. So the valuing
volunteer to protect culture in preserving ecosystem need to be address and
share. New innovation in Eco-volunteer should be learn in real practice.

Tentative Topic

Volunteer in Self Sufficiency economy.
Asia Forest Volunteer

Crowd Funding and Social Enterprise start from Volunteer
Volunteer Flower: Woman volunteer impact
Mindfulness and awakening VVolunteer
Architecture of Community based Volunteer
Volunteer and Community Happiness
Volunteers Bank account

Volunteer and Endanger Species

Art and Culture volunteer conservation
Disaster Volunteer

Tentative Schedule

1* Day
Reception

2" Day
Volunteer Tour

3rd14th 5th Day
Conference
Panel Discussion
City Tour

2. Why will this be an important meeting in your country at this time? What ongoing benefits
would you expect your country to gain from hosting the conference?

21 October is Thailand National Volunteer Day so it’s volunteer Month. And
Thailand have long history and innovation of volunteerism that Asia Pacific Volunteer can be
learn and share especially self sufficieny concept of His Majesty King Bhumibhol to the
People. The fruitful and Right livelihood of volunteerism can be address and share to
international community to ASEAN.
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3. Are there any factors which would restrict participants from attending the conference in
your country

- High season for tourist cause Chiangmai is one of Asia Hot Spot.

- No direct flight for some country in Asia Pacific.

4. Describe how the planning, management and execution of the conference will reflect the
diversity of the host country.

The planning, management and execution base on committee from collaboration
organization which delegation based on each member specialize with clear responsibility
chart.

5. Please describe what help, if any, you believe you will require from the IAVE Secretariat
to successfully plan and deliver the conference.

- Tentative topic with appropriate speakers

- Expect Funding Support

- Experience of Past IAVE conference successfully Plan

Section C: Organizational Capacity:
Please respond to each of these questions.

1. What experience do you have in managing conferences? How do you propose to put in
place the human resources required for planning and management?

For Corporate, | used to organize International Advertising Conference for several
time in Bangkok. My role is head organizer.

For Foundation, | used to host Government conference such E-Gov Asia, VVolunteer
legislative conference and Volunteer Spirit Day.

But now the support team were organize national volunteer conference in Bangkok.

2. Are you able to begin initial planning early in 2016 and commit significant leadership and
management time to the conference for at least 18 months prior to it?
Yes, If we sure to host conference. The initial plan must finish in early 2016.

3. Do you foresee any problem in working with IAVE to create and maintain an appropriate
website and registration system for the conference?

We have website team to support IAVE conference but may be registration system
that relate to payment system need to be discuss.

4. To what extent will those responsible for planning managing the conference have the
ability to communicate effectively in English with people from throughout the region and
with the IAVE Board of Directors and Secretariat?

We will made line of communication horizontal as possible and open for comment. |
will let staff whom specialize in effective English communication handle this. Should better
than me.

5. Are you prepared to negotiate, agree on, and sign the memorandum of understanding with
IAVE?
Yes

6. Are you comfortable that this will be a shared undertaking with IAVE that will require you
to work in close consultation and partnership with IAVE, through representatives of its Board
of Directors and Secretariat, from selection through completion of the conference?

Yes
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Section D: The Role of Government

1. Please describe what role, if any, will be played by local, state/provincial or national
government in the planning, management and finajcing of the conference.

Royal Thai Government

The Ministry of Social Devevelopment and Human Security

Chiangmai Minicipality

will be key support in planning, management and fincancing the conference.

2. Please describe the extent of approvals that you will need to receive from government at
the local, state/provincial and national levels in order to hold the conference in your country.
Please describe the status of discussions with those governments and explain the process and
timetable for obtaining their approval.

This should be take at least 3 month after confirmation to be host in order to get
formal approval of Royal Thai Goverment to confirm the support role to conference. But at
this state The Ministry of Social Development and Human Security officer whom in
charge of Volunteer Support was informed and open to set up steering committee in
order to support AP IAVE conference discussion. The process should take one month
for Approval.

3. Please attach, to the extent it is possible to do so, appropriate letters of support from the
government bodies that must approve the conference before it can be held in your country.

Should I send support letter from The Ministry of Social Development and
Human Security officer for TRRM to bid conference?



UNTV Networks
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- Upland Holistic Development Project

- Warmheart foundation

- The mirror foundation

- Thailand Experiences

- aawla

Association

- The Candle Life Project

- Thailand Experiences

- Inter Mountain Peoples Education and

Culture in Thailand Association IMPECT)

- The Candle Life Project

- guau'la
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Details on communication budget allocation plans

The cost of using media is subject to the media landscape at the time. Therefore, we
acknowledge the spending plan based on percentages for easier understanding of the big picture. In
details, the price of media and media vehicle will have to match the price at time of the conference.

Planning for IAVE conference has been divided three stages:

1. pre-event 60%
2. runtime-event 30%
3. post-event 10%

For all the three stages, various kinds of media will be used. In this project, we would like to
divide funds into three categories; local traditional media 40% and international online media 30%
and promotional activities 30%.

Traditional media 40%:

e TV Commercial
e Radio

e Newspaper

e Magazines

e Out of home

Online media 30%:

e Websites

e Social media e.g. facebook, Instragram and Line
e Viral

e Online radio channels

Promotional activities 30%:

e Special events
e Contests
e  Project scholarships

Output

e  Summary report
e Network map
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