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Abstract

Asean Economic Community (AEC) is founded by 10 countries in ASEAN. Hence, the
developing Thailand to be healthcare logistics hub of ASEAN is the important issue. This
project aims to assess the status of healthcare logistics in each country and to develop
business opportunity for Thailand to be the leader in healthcare service and be the hub in
ASEAN. This study can be divided into 2 levels: Macro Level and Micro Level. Macro Level of
healthcare logistics infrastructure of 5 countries (Thailand, Lao, Myanmar, Malaysia and
Singapore) is investigated in national scale by questionnaire. The results can be divided into
3 groups: Groupl Countries in developing are Lao and Myanmar; Group2 Countries which
have national policy about healthcare logistics infrastructure but not implemented are
Thailand and Malaysia; Group3 Develop country is Singapore. Next, Micro level is
investigated potential of healthcare logistics system in ASEAN hospital case studies 18
hospitals using questionnaire which prioritise key performance indicators with Analytical
Network Process (ANP). The results show that most suppliers can deliver products to
hospitals on time. The electronic procurement is not used widely and the data connection
between front and back system is not connected because it lacks data standard. In part of
internal distribution, the department at destination transports products by himself. From the
results above, Ministry of Public Health, Thailand should start to drive healthcare logistics
policy and support developing its infrastructure. In the same time, Thailand can cooperate
with Malaysia to develop National Database of Drug and Medical Supplies, Standard EDI,
Traceability System and training logistics staffs together. For Myanmar and Laos, Thailand
should negotiate with their governments to transfer our knowledge about healthcare
logistics. However, it is difficult to provide healthcare service to Singapore, so we should

exchange our knowledge, experiences and best practice together.
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