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Abstract

The development of mechanisms, process and information to reduce the disparity
of quality of the medium schools in Lampang. The objectives are to develop the education
machinery as area based management and to develop the process of cooperation on the
mechanism to manage the study in Lampang province. Further to improve the database
and information system for planning and following the development of education
management. And to develop the process of Education development plan by the
cooperation of mechanism in the area to reduce the disparity of quality of the medium
schools in Lampang, included 19 schools with the number of students from 500 — 2,000 at
the level of basic education.

The results revealed that at the beginning of the development of the mechanism
and the process of cooperation on education management based on areas to reduce the
disparity of quality of the medium schools in Lampang are producing workers and running
costs both academic knowledge which related in enhancing the quality of Education led to
the party-network of volunteers at the level of districts to the provinces. To aspect the
issues of the community of the area which taken from the information presented by
collecting data of medium schools in 3 areas : opportunity, quality and efficiency including
the information from the qualified forum of experts and school administrators of the
medium schools about the factors of the disparity quality of schools which are 7 areas : 1)
Budget 2) School administrators 3) Teachers 4) Parents 5) Sample students 6) Learning

center and laboratory 7) Community and location. The meeting forum concluded the



primary should start from the school administrators factor and teachers which leads to the
issue of development of education to reduce the disparity of quality of the medium schools
in Lampang, is to develop teacher’s and school administrator’'s network of medium schools.
The researchers have developed platform of forum “ABE Lampang Teacher’s Learning
Network”, as the process of cooperation of mechanisms in the formal meetings (the
meeting of academic conference of advisory forum, the participation of performance
movement in province or local area level) and informal meetings (to introduction
coordinating, having privacy communication to invite to join the party-network, focus group,
exchanging the participant in the party-network) including the area of working and learning
together for party — network to facilitate the spatial network management. This leads to the
professional learning community (PLC) to revise the instructional and learning package
which already had in the teachers and in the school’'s equipment. Having the network
connections between schools and between teachers in the same school leads to
“Lampang Education Assembly” and “Sermgam Education Assembly” for working and
driving to develop data base and education development plan by the volunteer - mind

network and local organization.
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