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This research aims to design outward foreign direct investment (OFDI) policies and
organization. It has applied the comparative aspect between current situation of Thailand
and other role model countries to propose effective improvement for both investors and

other private agencies.

The methods of this study compose of 2 parts; 1) Data collection, both secondary and
primary data, 2) Data analysis, divided into 3 steps; analysis of OFDI policies and
organizations of role model countries to identify the selective role models, analysis of Thai
OFDI policies both policy demand and supply, and analysis of Thai OFDI organizations and 3)

Policy recommendations

Results on OFDI policies can be proposed in 2 aspects; 1) Investment Facilitation
Policies: Government should utilize the existing agreements more effectively to protect Thai
outward investors and publicize to make more understanding. Also government with NEDA
should consider OFDI aspects in their feasibility studies. 2) OFDI Support Policies:
government should utilize tax incentive efficiently, provide more funds, either grant or joint
venture, provide information and services, and offer investment insurance, especially for

non-commercial risks.

Results on OFDI organization design found that Thai government had supported OFDI for
Thai investors for a while. So there are some related organizations to this services. Since Thai
bureaucratic structure is based on functional design, OFDI organizations should be a
cooperation among related agencies; Board of Investment, Export-Import Bank, Department
of International Trade Promotion and Neighboring Countries Economic Development

Cooperation Agency.

Keywords: Investment Policies, Organizational Structure, Investment promotion, Outward

foreign direct investment (OFDI)
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