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Abstract

This research project aims at studying opportunities and determinants of ecotourism
investment of Thai MNEs in the Lao PDR focusing in three related business including (1)

ecotourism site development (2) tour operator (3) eco accommodation

The research project studies economic impact of tourism in the Lao PDR, travel and
tourism situation in the Lao PDR, general situation of tourism service providers and tourism sites
in the Lao PDR, Lao PDR tourism and ecotourism development, investment rules and regulations
(especially the one related to ecotourism investment), the roles of international organizations
supporting tourism development in the Lao PDR. In addition, this studies provide case studies
regarding ecotourism development projects and business investment in ecotourism site

development; investment in tour operator business; investment in eco accommodation business.

Then, this studies use aforementioned information to analyze factors affecting ecotourism
investment in the Lao PDR under FSAs/CSAs framework. That is, those factors include (1) Firm-
Specific Advantages (FSAs) including factors regarding expertise and technology;
products/services and market capabilities; networks and relationships; organizational structure
and business culture (2) Country-Specific Advantages (CSAs) or Location-Specific Advantages
(LSAs) including factors regarding home-country specific advantages; host-country specific
advantages; regional economic and tourism cooperation. Finally, this study provides suggestions
to relevant parties both in public and private sectors, especially to Thai MNEs invested in or plan
to invest in the Lao PDR in ecotourism sector including ecotourism site development, tour
operator, eco accommodation (green accommodation) businesses and to the Lao PDR

government to promote ecotourism development and investment.
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