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Abstract
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The objectives of the research were: 1. To study the Business Cultural Dimension
that affect to performance of hotel business in 3 countries. 2. Compared Business Cultural
Dimension affecting to the performance of 3 countries. 3. Develop a Causal Model of
Business Cultural Dimension Affecting to Hotel Businesses’ Performance by observing factors
that most influence to Hotels” performance. 4. Understand Business Cultural Dimension and
Business culture for investors who were interested in doing hotel business, business person,
and people in those countries. The data was collected through questionnaires, which were
distributed to a sample group of 400 Hotels’ manager in 3 cities of Rangoon, Chiang Mai, and
Vientiane with a Cronbach Alpha of 0.84. In addition, Semi-Structure questionnaire was
employed to 12 hotel managers for In-Depth interview for qualitative research. It was then
analyzed by a statistic program in order to identify the Frequency, Percentage, Mean,
Standard Deviation, and Descriptive Statistics (Causal structural models with latent variable)
for testing relationship between Hofstedes’ Cultural Dimension and Hotels’ performance.
The research showed that Hofstede’s Cultural Dimension of Power Distance, Uncertainty
Avoidance, Individualism and Collectivism, Masculinity and Femininity, Short and Long term
Planning of hotels’ manager were high and they emphasized on equality between men and
women. The study showed that the most important Business Cultural Dimension affecting
to Hotels” performance was Short, Medium and Long term Planning of those countries. In
addition, Key Success Factors of doing Hotels” business in those countries were customer

service and knowledge of cultures in the country invested.



