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The objectives of this research were 1) to study current states and problems
of welfare management for police officers, 2) to study welfare management and network
building of private sectors in order to promote and support the improvement of effective
welfare for police officers, and 3) to present guideline for suitable whole system welfare
management. The study was conducted following quality research methodology
using an in-dept interview approach collecting data from 25 experienced and expert
police officers of welfare management from all regions of Thailand, including a focus
group approach in 4 sessions brainstroming opinion of 68 subjects consisted of
executive police officers and private sector experts.

The results of the study revealed the current state of welfare management
for police officers facing 3 major problems. Firstly, it was the welfare for new recruit
officers such as insufficient accommodations, ruined accommodations or unrighteous
possession of the acommodation due to transference, insufficient personal equipments
for new recruit officers, etc. Secondly, the welfare for officers during in the service
caused problems of life quality development and effective work operation such as
police officers do not understand their legal welfare rights so they are deprived of
the benefits for promoting their life quality to live with dignity, honour, and
happiness. In addition, the allocation of budget and work equipments are not
corresponded to their needs so they spend their own money to buy working
egipments that made them face problems of stress, debts, and bankruptcy. Thirdly,
the problem involved welfare for officers who are injured, dead or retired such as

medical treatment and health promotion due to the fact that lacking of cooperation
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with local hospital, lacking of a specific unit in charge of supportng and healing
handicaped officers or officers’ family members after duty death, lacking welfare
system taking care of retired officers, especially no house to live because they did
not have a proper plan of property management.

To manage effective welfare for police officers, the findings indicated
the procedures in order to develop and upgrade police welfare in 3 levels:
1) to develop general image of Royal Thai Police such as renovating places for
important police ceremonies deserved police honour and dignity, for example, Royal
Thai police sport club, police sport field or sport center, crematory for cremate
ceremony of police officers, etc.; 2) to develop welfare for officers of metropolitan
police bureau such as conducting “Happy Workplace” project aiming to organize and
develop the police station, establishing a welfare store, providing free lunch and
haircut, etc.; and 3) to develop welfare for officers of regional provincial police bureau such
as conducting agericultural pattern following sufficiency economy theory in police station area.

To create netwaork with private sectors in order to promote and support welfare
improveent for police officers, the findings indicated there were some networks and
cooperations between police units and private sectors, mostly it was done under private
sectors’ CSR activities, for example, the natural energy and innovation companies supported
equipments for police work, the connstruction companies supported materials for police
station renovation and construction, the communication companies supported
telecommunication channel and internet network for police work, etc.

According to the results, the researchers propose guideline of welfare
management for police officers through 3 strategies: 1) the strategy on promoting
proper welfare for new recruit officers, 2) the strategy on promoting proper welfare
for in-service officers, and 3) the strategy on promoting welfare for injured officers,
duty death officers, or retired officers. Moreover, the researchers present a model of
whole system welfare management called “Tree of Welfare” emphasizing
the executives firstly survey operation officers’ needs then launch welfare policy
corresponded to their needs; however, basic life needs for both executive officers
and operation officers must be upgraded and improved for their life quality development

deserving for being commmunity suardians with honour, dignity, and happiness.
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