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Abstract

Objectives and Scope of Study This research project limits its scope of study on the revenue
management of local administrative organizations in Thailand and covers 145 local units in our
case study: these include 29 Provincial Administrative Organizations: 10 Metropolitan
Municipalities, 30 City Municipalities; and 76 Tambon Municipalities. Our objectives: First, to
collect empirical data and evidences on the subject revenue management with the focus of
“own-revenue collection” which comprises 4 type of revenue: i) these are local taxes, ii) fees,
i) revenue from property, and iv) local enterprises. Secondly, to develop local financial
database in the form of panel data to facilitate in-depth research on local finance, and, to
apply econometric model (SF=stochastic frontier) to estimate inefficiency scores as tool to
identify the best practice (in other words, the “frontier units”). Thirdly, to supplement the
quantitative study by qualitative inquiry, through site visit and documentation of local initiatives
and the past experiences that led to a success in those local administrative units. The lesson
learns from these best practices are documented and arranged into topics for ease of
understanding with an expectation that these knowledge can be shared with other local

administrative units.

Methodology This project follows the mixed method approach which comprises the
quantitative technique and qualitative study. First, our team compiles data from 145 local units
over the period 2010-2015—our data include local financial variables especially the “own-
revenue collection” and also the variables that represent “local environments” or the “local
tax base” such as housing stock, hotel, gas station, number of tourist ,etc. Second, data analysis
with an application of econometric model (SF = stochastic frontier) to estimate the relationship

between revenue per capita and the set of explanatory variables and from which ‘inefficiency
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scores’ are estimated and grouped in 3 levels, namely, the most efficient group; the reasonably

efficient group; and the rest which are below the norm.

The next step follows the qualitative approach by the combination of site-visit by the
researchers or further inquiry of data and information regarding the initiatives and effort to raise
revenue or to expand activities which led to enhanced public services and simultaneously
increased revenue. The lessons learnt from the qualitative investigation may be summarized as
follows: First, some local units did expand their services or engage ‘extraordinary’ activities for
instances creation of pier (to facilitate tourist to visit islands of sightseeing), local public hospital,
incineration waste treatment plant, expansion of pipe-water supply outside its own boundary,
etc. These expanded services have proved to be beneficial to local people, and moreover,
generate more revenue to the local treasury. Second, an effort and determination to raise
revenue through local law amendment regarding the levy of gasoline sale tax, waste collection
fee, hotel accommodation tax, establishing the tourist and commercial center to promote local
merchant and also revenue generation from local enterprises. Third, the effort to improve local
database as means for the executive to monitor the progress of revenue collection and the
financial returns from the “local accumulated fund”. Fourth, the networking effort that links
communities, business enterprises, and temples in organizing “tourism events”, “traditional
customs / festivals” that helped promoting tourists or visitors and directly promoting local
economy, and indirectly local government revenue. Fifth, the local persuasive efforts to reward
the top taxpayers or those who are very well collaborated with local units in payment of tax or
user fees. For instances, paying the waste collection fee on the yearly basis, instead of the

monthly basis—this has proved to be beneficial on both sides.
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