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Abstract

At present the textile and garment industry is aimed to Thai government’s
Second Wave S-Curve. Nevertheless, this industry faces to many factors, e.g. Trans Pacific
Partnership Agreement (TPPA), tax preferences, economic recession, and so forth. These
factors influence on manpower planning taken into account on the manpower shortage,
unbalance between demand and supply of Thai manpower and equilibrium of
manpower fluctuation in the future. In addition, it is necessary to the preparation of Thai
manpower readiness in Thailand and neighboring countries if Thai entrepreneurs set a
plan to relocation for tax preferences. The objectives of this research are to study and
forecast the manpower demand and supply of Thai textile and garment industry and the
preparation of Thai manpower according to creating textile and garment value chain
towards Asian Economic Community. Both qualitative and quantitative data are
collected and contributed to the results of manpower demand in quantity and skills by
the future strategic directions of Thai textile and garment industry. Data collection is
classified into four methods, i.e. semi-structured interview, questionnaire, focus group,
and secondary data collection that help to reduce repetitive processes of collective

data.

The results of this research illustrate the cause and effect relationship of
manpower shortage in quantity and skills. In entrepreneurs’ opinions the manpower
skills problem of graduated students may cause by their competencies or teaching
program. Two main issues were highlighted from the interviewing i.e. (1) too general skills
for graduated students and (2) lack of technological education. In quantity issue there
are few students fascinated in the textile and garment program due to negative image,
e.g. plant shutdown continuously, relocation and misunderstanding of career path. The
importunate positions of textile industry needed are Production Planning Analyst,
Engineer/Quality Control, Research and Development. On the other hand, the
importunate positions of garment industry needed are Pattern makers, Quality Control,
and Sewing Supervisors, respectively. The existing curriculums are probably improved by
benchmarking the international leading textile and garment ones. This research study
found that some companies step forward to make collaboration with universities such as
student recruitment, cooperative or training in the company to gain industrial skills, and

funding support under the working condition of graduate students and companies. In
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addition, educational institutes and universities need to collaborate industry partners
with the dual degree to ensure getting the actual number of manpower to the industry.
Consequently, public and private organizations as well as users confederate to reduce
the manpower shortage and to fulfill required skills. Finally, this research project
proposes four strategies and their tactics to prepare manpower readiness using the SWOT
analysis and TOWS matrix. To create textile and garment value chain, these strategies
consist of (1) the sustainable development of high potential manpower and competency
globally, (2) develop the equilibrium of manpower demand and supply efficiently, (3)
manpower development for competitiveness in innovation and technology, and (4)

collaboration between educational institutions, universities and companies.
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