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Abstract

Monitor and Evaluation of OTOP, Small and Medium Enterprises Research Projects of
2015 Fiscal Year. were to monitor and evaluate each funded project to ensure the completion
of the projects and the analysis of the outputs delivered in fiscal year 2013. These included
the total in-depth interview of each project leader, dialogue meeting among researchers and
2 and 6 progressive report presentation. 1 research programs and 22 individual research
projects were funded and monitored in order to ensure their achievements. Among funded
projects, there could be categorized to each for strategic plans 4 Strategies plans referred to
NRTC framework for fiscal year 2015 as follows; 11 individual projects for Strategy 1, 6
individual projects for Strategy 2, 1research programs and 3 individual projects for Strategy 3
and 2 individual projects for Strategy 4. Within one year, 100 % of the funded projects and
programs could be completed on time. The policy, useful outputs of all project public, local
communities and region, commercialization, and academics were 6 individual projects,
9individual projects, 15 individual projects and 1 research programs, 10 individual projects and
1 research programs and 20 individual projects and 1 research programs respectively,
Moreover, among these, 33 products, 8 technologies and processes, 1 know-hows and 3
machines were total outputs of funded projects and programs. The main problems found
during the monitoring and evaluation of projects was related to the large numbers of academic
committees, which led to the delay of the document handling and reports. This problem was
similarly found for the researchers. To solve this, the schedules for every projects and
programs were set up and allowed the researchers and project leaders to be reminded prior

the deadline of each progressive report.
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3. orwanisAdiuaudde 20.00 6.50
4. Msiansveya 15.00 9.25
5. NAN1IANEUNIT 10.00 7.50
394 65.00 38.25

Andudouaz 58.85 vasazuuunisUTELEY
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1. AMUAINRTNYB9IUIY 10 10 8 10 9 7
1.1 ;sralFoudisusnuaumudeiauslasinisuasiilavieg (5) 5 4 5 5 2
1.2 audidaiildmifunulundaienumnyay (5) 5 4 5 4 5
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