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Abstract
The project examines the development of Saijo Denki, a few indigenous firm that is able to

compete neck to neck with multinational affiliates in air conditioning industry. Our focus is
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key features in R&D activities, decision making on niches and how the company managed
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while the brand was under developing. The analysis is based on in-depth interview with
high-level managerial staffs of the company and other related key persons. The key finding
is key decision making taking place is purely private choices, based on net economic benefit
over time horizon and willingness to take risk. It was largely driven by entrepreneurial vision.
It is unlikely for the government to pick up potential products on behalf of private firms as
the former is not in the position to share business risks that might have. Another key policy
lesson from this case study is how the firm benefits from ongoing economic globalization by
being OEM suppliers. Being the suppliers not only allow the company to reach lucrative
commercial order and earn adequate total profit to finance longer-term investment like R&D
and branding despite thin profit margin. In addition, the firm also benefited technology
advances and information attached with the order placed. While being OEM suppliers is not
a universal bullet automatically bringing sustainable development, the extent to which

suppliers’ benefit depends on firms’ effort to turn potential to reality.
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USINATUAMNTUTNAINSUIAITIANINAMUANS DI UNITIUABULNELeFaIN HCFC-22 310
v GWP R32

P17: LONANSINNUSENTELa=

P ) o ¢
NIUANYIUIWYN Saijo Denki NUATNUD 2561

7-21

¢ a

drinaunemuatiuayun15398 (The Thailand Research Fund) AUIUIMTININSIATYEMAaRTUMINeNdesTsumans



\

)=

\.\

% / \ A
[%TC s1891ualuanysal (Final Report)

A13199 2: drunuinannazauvasUsTiAdIaans1eTngw.A.2545-2558

4%
mw

dulumalnasa

2 979 3 918 4 978 5 918
2545 54.7 70.4 77.0 82.5
2546 56.5 12.2 77.8 82.0
2547 56.9 72.1 78.1 82.2
2548 59.1 69.1 77.1 81.6
2549 58.5 66.6 72.9 77.6
2550 57.9 65.6 70.5 75.3
2551 60.0 66.7 70.9 73.6
2552 65.4 72.3 75.5 77.6
2553 70.7 77.4 80.1 81.7
2554 12.6 79.0 81.5 83.0
2555 73.4 79.7 82.1 84.1
2556 73.3 79.4 82.0 84.1
2557 12.3 78.4 82.1 85.1
2558 75.9 82.3 86.3 87.8

e Ussinadseand1dny) Tuwsazl ldndudosdulssmedeniu uanaustn.e.2548 iWuduin

Ussieddeandudunilsuazaes fe Juuaslng

Ya v
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4%
mw

yaA1n1sdeen fiuudensdseen

Un.m.2538 (FunoaaITansY) (Souaz)

lan 312.1 100.0

Qi 63.7 20.4
GRNGN 49.9 16.0
danlus 374 12.0
P0aILaY 23.5 75
ansgomsutotiiand 23.3 75
#gRe1sEily 19.3 6.2

G 13.3 4.3

AL 7.9 2.5

GUERD! 6.9 2.2

|G 55 1.8

yaA1n1sdeen diuuuensdsean

Un.m.2548 (FunoaanTansy) (Souaz)

lan 1,119.4 100.0
DRAMATLAE 157.3 14.1

A 120.8 10.8

G 113.0 10.1

99d 100.4 9.0
waldey 94.8 8.5
danlus 55.9 5.0
ansgemsuLelLInd 54.1 4.8
#1eRe1TEly 50.7 4.5
dulailigy 313 2.8

GERlY 27.4 2.5

NIAANYIVTEN Saijo Denki s NUAMUS 2561
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A5l 3 (si0)
yaA1n1sdeen fiuudensdseen

Un.m.2558 (FunoaaITansY) (Souaz)
lan 2,514.6 100.0
P0AN LAY 309.1 12.3
Jeauy 257.5 10.2
LALIRREPIAIE 204.4 8.1
ansgemsuLellLInd 165.1 6.6
dulailige 165.0 6.6
duLAe 146.7 5.8
daalus 138.8 5.5
A 114.8 a6
anigausm 91.7 3.6
730 75.7 3.0

u1: AnmsmwnlaeauziTelagligudeyaainesinsanyszyyd (UN Comtrade)

mnews): [yarveansesliuenanldlueiaisinuieu HS 841510

ASAANYIUSEN Saijo Denki

NUAMUS 2561

drinaunemuatiuayun15398 (The Thailand Research Fund)
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A15197 4: Aa1Atd 10 susunsnvading seUstnaluln.A.2538 2548 uay 2558

4%
mw

WaAN1sN drunuan s
Un.m.2538 (@ unoaansansy) (Souaz)
1an 3.7 100.0
i 1.2 33.2
ALy 1.0 277
WnndLe 0.3 7.9
LwoTull 0.3 7.1
anigelisni 0.2 6.0
wasuaun 0.2 5.9
dunlus 0.2 4.3
o) 0.1 2.2
DOALNTLAY 0.1 1.4
WL 0.0 13
yarn s GRPIRISHEFVRIETY
Un.m.2548 (@unoaansansy) (Souaz)
1an 39.2 100.0
ALy 32.4 82.8
o) 3.7 9.4
i\ uala 0.9 2.2
A 0.3 0.8
GVEORIMERE 0.2 0.5
891d 0.1 0.3
ANTIVOIUIINT 0.1 0.3
wosull 0.1 0.2
dsnlus 0.0 0.1
Us1Ta 0.0 0.0
NIAANYIVTEN Saijo Denki . NUAMUS 2561
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A15199 4 (519)

WaANsun diuwdansunn

Un.m.2558 (@ uneaaisansy) (So8az)
1an 92.7 100.0
ALY 76.4 82.4
u 9.2 9.9
REAUIY 2.6 2.8
i 1.2 13
aAlus 0.4 0.4
anigausm 0.3 0.3
dn1d 0.3 0.3
WvaLA 0.2 0.2
LULOIULAUA 0.1 0.1
F99N4 0.1 0.1

u1: InmsmwnlaeauziTelagligudeyaainesinsanyseyyd (UN Comtrade)

mnews): [yarveaeseslsuenanldlueiaisiiuseu HS 841510
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A15199 5: s1ana1Uanasasusuanan1elansduafng

(Buduidiosudi 23 wweu w.A.2560)

AFIAUAN BTU 3R

Mitsubishi_slim (MS-GL-09VF) 9212 18,300
Daikin (FTM 09 NV2S) 9082 18,900
Saijo Smartcool 09 9442 19,900
Amena (WJ09) 9247 18,900
Haier (HSU10) 9516 15,900
Samsung (AR 10 HC) 9706 16,900
Mitsubishi Heavy (SRK 10 CRV) 9260 20,900
Sharp (PR 10) 9271 18,900
Panasonic (CS-PN9SKT) 9331 16,900
Carrier (42 TSU 010) 8986 18,900
LG (S-10) 9100 17,900
Eminent (WLG09/ACG09) 9204 16,900

A wruiulgwanInmsassnaun luiiloauunys Wetui 23 wWweu w.a.2560 SuAUEn

ImdgesesuTuaniely Muavimsy o.idles Fandnuunys

Az e y
NIUANYIUIWYN Saijo Denki NUATNUD 2561
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A15199 6: drunUInaInvaLAIasusuaINIABvianne Tulssmdlne

2547 2548 2549 2550 2551 2552
ATULUIRAR AULUIRAN AULUIwaIN AULUIRAN AULUIRAN AULUINaIN
ATIAUAT (Sowaz) ATIAUAT (Sovaz) HINAUA (Sovaz) HINAUA (Sowaz) HINAUA (Sowaz) HINAUA (Sowaz)
Mitsubishi 25 Mitsubishi 25 Mitsubishi 23 Mitsubishi 27 Mitsubishi 25 Mitsubishi 21
Saijo Denki 18 LG 16 LG 13 Panasonic 23 Panasonic 20 LG 16
Panasonic 16 Panasonic 15 Panasonic 12 LG 18 LG 15 Panasonic 16
LG 13 Saijo Denki 7 Daikin 11 Samsung 15 Daikin 13 Samsung 14
B 28 Daikin 6 Saijo Denki 7 Bun 17 Buq 27 Buq 33
Samsung 6 ?J‘u‘] 34
2553 2554 2555 2556 2557 2558
AULUIRAN AULUIRAR AunUnan AunUnan AunUnan AunUInan
ATIAUA (Sovaz) AIIAUA (Sovaz) AINAUAT (Sovag) AINAUAT (Sovag) AINAUAT (Sovag) AINAUAT (Sovag)
Mitsubishi 21 Mitsubishi 33 Mitsubishi 34 Mitsubishi 23 Mitsubishi - Mitsubishi 25
Samsung 20 Panasonic 28 Panasonic 30 Samsung 21 Samsung - Samsung 18
Panasonic 18 LG 16 LG 15 LG 14 LG 15 LG 15
LG 18 Samsung 14 Samsung 12 5“14‘] 42 Panasonic 15 Su‘] 42
Buq 23 Buq 9 Buq 9 Daikin 15
Buq -

flan: W.A.2507 AE1UGIAR 2 e 2508

W.¢.2548 A8UgIAR 9 Hurau 2549

W.¢1.2549 GFK Marketting Services (Thailand) Ltd. 914lay @enugsia 21 JuaAy 2550
W.A.2550 FIUATYIND 3 NUAIWUS 2551

W.A.2551 wayiad 11 fuimy 2552

W.A.2552 #81UTINR 29 NSNYIAU 2553

g oo o ¢
NTEUANYIUIVN Saijo Denki NUATNUD 2561
7-28

drinaunemuatiuayunnsIde (The Thailand Research Fund) AUEUINMTIVINISIATYEAARTIVINe dusssumans



W\

5 /\./\/\' .
A sre9uatvanysal (Final Report)
n ERTC v

W.F.2553 @8UgsAa 5 durau 2554

v
a a [y [ o

W.A.2554 U3 TeedT Bidanisa dueaimun i 819l Buansifiniia Jui 16 Gsnau w.e. 2555 waz USE wead Siaansellnd (Usswe

£l
('}

(%

ne) 3190 919lae BuULISIANRY TUN 16 F9MAN W.A.2555
W.A.2555 ANSIAANAE LADUNGUAIAN W.A.2556
W.F.2556 A81UFINA 25 UNIAN 2557

W.A.2557 @8IUgINY 18 Wy 2558
W.71.2558 U3 woadsianvsednd (Uszwelne) $1n 819lae Positioning 29 nsngau 2559 (http:/positioningmag.com/61097)

NIAUANYIVTEN Saijo Denki NUATUS 2561

7-29

drinaunemuatiuayunnsIde (The Thailand Research Fund) AUEUINMTIVINISIATYEAARTIVINe dusssumans



s1e9uatuanysal (Final Report)

a a v ' o w a dgy = @
AINN 1: Ll'%mmmswam 99YarN1I684989N Ltaznqaamswaw‘le maamsmﬂsvmmﬂ%aﬂma
SEUINUN.A.2543-2558
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A 2: avtinandnlugnannssunaninein3aUTuaINIALAgAEINTINDUY Ndallaeiu

(ISIC 291910 FlsisruAauINTHLIYDS)
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11: InMIAuInlagANLEIdY

va o o £%

WWASTIIN: AMERITEALIMNIINGIUTBLANTTANTENINIUTENAYDIDIANTTANUTEIYRA

AN 3: d2ULUINAINEI98NLATIUSUDINNAYRI N SENINTUN.A.2545-2558
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vinewn: lesesUFuormefildluoiastuEeu (Hs 841510) iedesusuormedildlueinimety salvl waz
S0EUA (HS 841581, 841582 WA 841583)
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Scale 1:75,000.000

Roinson Projection
standord paratiels 38°N and 38°S

fun: nwdt 5.6 Tuonviiunaz A (2558)

AN 5: AAN1IANYIRAENNTINATRUTUDINAYRSINYTENINTUN.A.2545-2558
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UIFTUUIUNTU

Japan Air Conditioning, Heating & Refrigeration (JARN), “Sajjo Denki Receives Energy Globe Award for High

Energy-saving ACs”, @UAUIN https://www.ejarn.com/news.aspx?ID=27013

Tnad zlJLGlET, “01mAlsau mamé&afg‘U 10-20%”, @UAUANN http://www.posttoday.com/biz/news/489075
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