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The sustainable promotion of Pradu-Hangdum chicken farming business of indigenous
chicken farmers network in Chomtong district, Chiang Mai province by using market-

driven strategies in community level and high-end level

Nopporn Vayuchote, Niti Thiengjanta, Suwit Chotinun, and Somchai Wongsuriyasak

Abstract

The main objective of this study were to planning and producing of indigenous chicken
(Pradu Hangdum) of Banluang community enterprise which was affordable to market demand,
to enhance the standard production throughout the supply chain, and to increase marketing
channel in high-end market, as well as community level. Participatory action research (PAR)
was applied in this study. The research target group included Banluang’'s farmer community
enterprise and local government authorities. The project was conducted during January 2016-
May 2017. The meeting was conducted since the beginning to explain the project, analyzed
SWOT, and generated action plan. The results revealed that the main weakness of the
enterprise included the enterprise totally relied on important production factor, day-old chick,
from outsources and nearly total meat products were sent to only one high-end customer,
which reflected to business risk. In order to resolve these weaknesses, increasing of marking
channels inducing high-end level and community level was implemented and the production
plan was employed. Moreover, the parent stock farm was constructed in order to produce
1,000 day-old chicks per week for the enterprise’s farmers. Moreover, the standard production
system was improved. The parent stock farm was audited according to the Good Agricultural
Practices (GAP) of chicken parent stock. The improvement of fattening farming practices was
promoted according to the draft of GAP in free-range indigenous chicken raising. Furthermore,
the community enterprise also collaborated with business partner for slaughtering process in a
GMP-certified slaughterhouse, including logistics processes. The activities were driven mainly
by the community enterprise which was supported by the researchers. Totally 73,270 fattening
chickens were produced during March 2016-June 2017. Crude production cost of fattening
chicken was 58.35 Bath per kilogram. For the increasing of marketing channel, there were 3
high-end customer, including The Mall, Tops Supermarket, and Villa Market. In community
market, there were 31 selling places cover Chiang Mai, Lamphun, Maehongson, Chiang Rai,
Payao, Phrae, and Nan provinces. For the improvement of standard production, the parent
stock farm was GAP certified, a majority of fattening chicken farmers could improve their farms,

according to the draft GAP, and chickens were slaughtered in GMP certified slaughterhouse



including logistic processes by collaboration with business partner. This study could elucidate
that the use of PAR could empower the community enterprise of farmer group, increase of

business competitiveness, and reduce business risk from dependence on only one customer.

Key words: Pradu-handum indigenous chicken, marketing-driven strategy, high-end market,

community market



