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Abstract

This action research project aims to set up an evaluation system for assessing
Chiang Rai local government performance by using Well-being Index developed for
Chiang Rai Provincial Administative Oranization (CRPAO). The Well-being Index is to
be used as a tool for comparing and mornitoring community well-being in Chiang Rai
province for budget allocation purpose. The system also provides basic information for
each local government to benchmark its status and ability in comparison with other
local goverments.

The Well-being Index consists of 10 dimensions with 55 indicatiors. Of the total
of 142 local governments, 124 local governments (about 87%) sent data back for
analysis. The overall result shows 4 areas of performance that are particularly
outstanding, 1) infrastructure management, 2) drugs, accidents and disaster
prevention, 3) natural resource management and 4) community welfare. Moreover,
CRPAOQO could encourage local governments to pay more attention to improve other
services especially public health, environmental management and community
economy. To close development gaps, local governments should benchmark its
performance by area of performances rather than by total performance because local
governments focus their operation differently according to their physical and social
context.

The limitation of this study is the quality of data supplied by local governments
some which are incomplete and inaccurate. Therefore, this result should be
considered as preliminary. For online database improvement in the future, both
CRPAO and local governments in Chiang Rai province could assign an adminstrator
for collecting and checking data. In addition, CRPAO could consider preparing a

provincial tourism planning project as a next step to deploy and improve the database.
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