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Mobilization of the Multi-lateral Cooperation to Improve Educational Quality of

Small-Size Schools in Nakhon Pathom Province

Abstract

The purposes of this research are 1) to investigate the local context and
networks with potential to work together to improve the education quality in small-
sized schools 2) to mobilize the multi-lateral cooperation to improve the education
quality using projects or activities suiting the context of each school, and 3) to
synthesis the guideline to mobilize the multi-lateral cooperation to improve the
education quality in small-sized schools suiting the local context for strengthening
and continuous. This is a participatory action research. The studied area consists of 4
small-sized schools: Wat-Raitangthong Elementary School, Ban-Orgratung Elementary
School, Wat-Nhongjig Elementary School, and Wat-Hauypugchee Elementary School
in Tung Look Nok sub-district, Kamphang Saen District, Nakhon Pathom Province. The
data was collected by community survey, interview and group meeting, group
discussion for knowledge exchange, and field observing with the school
administrators, teachers, students, parents, school boards, community leaders,
monks, and local government officials. The data was analyzed using content analysis
to create the conclusions following the research purposes. As the results, we found
that

1. The local context of the studied area: Tumbol Thungluknok, Kamphang
Saen District, Nakhon Pathom Province consists of 8 elementary schools. The main
occupation are agriculture and livestock. There are many local government offices,
private organization, and community leaders who are willing to join the multi-lateral
cooperation to improve the learning and teaching in small-sized schools, such as
Tunglooknok Subdistrict Administrative Organization, District Agriculture Office, Head
Monk of Raitangthong, community leaders of the 4 schools and lecturers from
Kasetsart University.

2. Mobilizing the multi-lateral cooperation through developing projects and

activities suiting the context of each small-sized school which can be divided by the



project founders: 1) the 10 projects originated by the schools themselves: academic
aspect such as organizing the learning resource for English words, organizing learning

bases, developing learning resources in agriculture, developing knowledge and skills

in using computers, agriculture aspect such as creating organic fertilizer, home-grown
vegetables, economic gardening, growing mushroom, agriculture for school lunch,
and physical aspect such as playground renovation. 2) projects originated by the
network such as the seminar, workshop, volunteer camp, volunteer teacher, learning
resources outside of the schools, visiting, knowledge exchange, and donating things
and money.

3. The guideline for mobilizing the multi-lateral cooperation consists of 1)
Structure and components of the network consists of the university as the main
leader in creating and mobilizing the cooperation network, the schools as the
education organizer, knowledge transferrer, and hosting, and other organization such
as local government, private agencies, parents, community leaders and temple. 2)
Procedure of the network consists of meeting, knowledge exchange, goal setting,
activities organizing, advertising to the community, and coordinating with the outsider
organization to act and participate. 3) Evaluation of the success of the network, in
quantitative term, consists of the increasing number of students, the change of
small-sized school to middle-sized school, decreasing of transferring-out teachers,
the number of parents and local people participating the school events, the number
of organizations (both public and private) participating, the evaluation scores from
parents and the increasing O-NET score. In qualitative term, it consists of the higher
level of cooperation between schools and the community, teachers with better
teacher technique, the building is more pleasant, and students with better hygiene.
4) Expanding the Multi-lateral cooperation network for strengthening and sustainability
consists of bringing together parents, community, local government, private agency
to continuingly act and participate in the school activities and events, building trust
by the school administrators and teachers to the parents, helping between small-

sized schools, and to advertise these to the community.

Key words: Multi-lateral cooperation development and small-sized schools
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