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PREFACE

This handbook as the aim to sum-up relevant framework and
concepts derived from the research project: the development of
experiential tourism route on LIMEC funded by Thailand Research Fund
(TRF). It will be used by the potential project stakeholders of the joint
LIMEC Transboundary Tourism Area (LIMEC TBA) development of which
the has been implemented since 2015. The handbook acts as a
supplement to the LIMEC Strategic Plan developed by LIMEC committee
and potential partners from member states of the three countries
(Thailand, Lao, and Myanmar)

In the light of the above, research team would like to thank
sincerely to all participants from LIMEC TBA who contribute to the ideas
and positive solution for Tourism Development on LIMEC. We wish that
this handbook with bring a great benefit to our region.

Sincere Yours,
Jaruwan Daengbuppha
and Research Team
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CO NTE NTS BUSINESS MODEL DEVELOPMENT
IN LIMEC TRANSBOUNDARY TOURISM AREA
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1. LIMEC TBA SHARED MISSION

WUSNA5U LIMEC TBA

Tourism brings closeness
among member countries.
n1sveaigdlugnisnseduduiusues

build
LIMEC
FAMILY

auBnszLloauesugna

LIMEC as one destination
filled with diverse valuable

make tourism resources.
LIMEC 1JugananeUatenianisvieuiiend
The LIMEC TBA is making introducing tourism industry LI M EC qmu‘lﬂéhgm'g’muaqﬂmaqg

into various markets. LIMEC TBA shared mission is ONE DEST'NAT'ON
established by members from Myanmar, Laos and
Thailand aiming at harmonious transboundary

tourism development.

ﬁusﬁaiaﬂunﬁﬁmmmiﬁmLﬁa’a’luﬁmumaﬂawmams create
vioufrduuauszifonasugiaarmszuns Suladu g Tourism enhances economic LIMEC
dle Dihuszasdndniionsidulndnensinsninsening growth  through socio-cultural

audnszdonssugiventsanseme value. EXPERIENTIAL VALUE
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2. LIMEC TBA - Enhancing Opportunity

A1sLEsudas19laniawnn LIMEC TBA

Collaboration in LIMEC TBA will enhance opportunity for tourism industry and economy through CONNECTIVITY, COMPETITIVENESS and SUSTAINABILITY.
Opportunities include:
Enchanting Opportunity for Economic
Enchanting Opportunity for Natural and Cultural Heritage Protection
Enchanting Opportunity for Quality of Life

CONNECTIVITY COMPETITIVENESS SUSTAINABILITY

ANUTLaluganIneUatenansvies eIt uwaussidearsegianzale Buladu vaaenseund Esuaselon1awngnaI NI sy Las sy UULATYENA
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3. CONNECTIVITY IN LIMEC TBA

ns.aunaly LIMEC TBA

There are three dimension of LIMEC Connectivity:

PLACE TO PLACE
through Tourism Logistic

REGISTRATION TO REGISTRATION
through Custom System

COMMUNITY TO COMMUNITY
through Social and Cultural System

To achieve Sustainable Development Goal - 2030 agenda, LIMEC Connectivity
emphasizes environment, social and culture through

® Value creation and well-being from collaborative relationship

® Ecosystem leading to Sustainable Development

® Harmony in Diversity

LIMEC Connectivity liauldlaises dawindey dan wazdamusssy Inaniswamn
AUTINLD 39EFeETIA
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LIMEC Connectivity creates opportunities for many aspects of LIMEC TBA Business

WEIINITZUN

Model especially Tourism Transport Service Network that Bago

Thaton Meawaddy:

®* Enhance LIMEC - Intra and Inter Regional Air Connectivity by supporting
implementation of the ASEAN Single Aviation Market (ASAM)

®* Develop Eco-Sport Tourism to enhance opportunity for Land Transport Network " Mattama

Mawlamyine,

Development

LIMEC Connectivity aduayulitinn1swmuilasaingn1susnIsnunIsaANuANYUEImNINIg
NzdY waz wnzdnly Unane legzyd vanenTsu

Vol IMyuLESY lHunsAuuIAunseInaativayulag the ASEAN Single Aviation
Market (ASAM) e A1SWAUT Eco-sport Tourism AVIALAANISWRIUNIATITIENITANUIAL Colaborat
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Opportunity for land transport
network on LIMEC TBA
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4. LIMEC TBA DESTINATIONCOMPETITIVENESS

AMUAINITANIINTITUUIVUVDY LIMEC TBA

To develop business model for LIMEC TBA, stakeholders need to create positive impacts from these following factors.

COMPETITIVENESS
Business Model Endowments Business Model Deployment
* Destination Image *  Unique Destination Brand
*  Market Segments . Ma_rket Acce_ss _
»  Tourism Products and Mix of Activities *  Unique Tourism Experience
*  Local Community *  Degree of Participation
»  Safety and Security *  Accessibility

Hadeinadenuanunsansnisutsiuiienmafauuuudiassgiiaues LIMEC TBA ﬁﬁﬁa’rﬁaﬂumi’mLLmuLLazﬁwmé’aqﬁwﬁwmsmum%maza%wassﬁ?ﬁma'wﬁiﬁtﬁmwaﬂszmﬂlu@amﬂ Usenausie
(1) esdUsznauiundnuszAuvesuuuiiansgsia ldun nmdnwalgavanetaeniansviendien nauinvieadiendmunefifidnen w wdafusiuazdiuuszaunaniasinisieiion qusuviosdu A
Uaenfeuesgavaneuatens wag (2) ssduszneusumsinuuiassgsfaluussgndld lun nisaiansiduiaamnetatemensvioadion msidnfwaininvieailsutmne Ussaumsaimsvieaiieaid
londnwallanusiu Anusidevesyuvurioaiy way madhiuvdmieaiielugamneuatems




5. LIMEC TBA BUSINESS DEVELOPMENT ISSUES

nanNIsWAILNgINan1sviaaiiaaly LIMEC TBA

Local Data Mining/
AL Digital
Resource Platfor To develop effective business for LIMEC TBA, there are 5 issues to be
orm
Development considered as shown on framework.
MINaLgINadmiuaeUalenanm et fissduweay LIMEC SUszinudfey
Ndosiasann 5 Usuihu
LIMEC *  LIMEC Visitors — tnsieaiienain LIMEC Wungutimaneddgyiiaaslinsg
duasudusuiuusniieliinnslunmadluiiuiilsnsuuauegutass
TOURISM 4 3 o
BUSINESS ® Income Regeneration to Local Community - N1IWAILITINIADIAIUIIA
CONSIDERATION aeeladyuruvieduluiun
® Strategic Network & Knowledge Exchange - m‘sﬁ%mm%aﬁdwﬁmaqwﬁ
Tngangiaguuuuidumenisuaglidunesnsieliinnisanevenninug
waziSeusTauLayiu
Strategic ® Local Human Resource Development - MsWwuUImMINgINTUYBIlAY
LIMEC Network & oy v 4 @ .
- daiuymainsannestududfgy
visitors Knowledge _ . o S o y
¢ Data Mining/ Digital Platform - MsHaUIgIUtaaNensindulanaz 1
Income Exchange ) “ Y
. Uselevilann Digital Platform
Regeneration
to Local

Community 7




6. LIMEC TBA TOURISM SYSTEM LWEC ToA Toutm Syem provies sakehader

. - knowledge about (1) the flow of demands, (2)
IZUUNTINDINY LIMEC TBA transboundary facilities needed to be developed and
Thai, Laotian, 3 improved for inbound and outbound tourists and
Myanmar and Sl el tourism service mobility, and (3) transboundary tourism
International Inter-region < Activities supplies and’actwmeé offenng.busmess opportunities to
tourists travelling Air, Land, Water local enterprises and investors include
to LIMEC TBA Transport Airport ° Immigration
[ ° LIMEC Tourist Information & Service Center
Border ] ¢  Consortium Tour Agent, Kiosk for Booking and
2 Ports Facilitation
1 Land port ®  Consortium Kiosks of LIMEC Certified Land
Operators for Tour Service and Travel Planning
O Public Transport, Taxi, Car Rental and Port-Town
LIMEC TBA Traveler Shuttles
1 origin Check Service ®  LIMEC Tourist Facility
Point Areas (Food, Healthcare, Banking, Shopping , ICT)

Station/ Port

sEUuMiBaeIt kAU dsuATYEAavalmsEUIe duls

= o [0 v @ = 3 ' N a &
Ju wnzanle FAuds ssdUsznounisvies e lunugiu

VeI simungsiInigITesiunstuiAtiougnamngsunis

Destination —]  Attractions vipatsrvuseifoaasygiouniall Tdun (1) mslvavesguasd

tvieadien (2) Asenuazmnuazlasiaiisiug il

SnnensiAuIionisnduuay uaz (3) gUNILNINTS

LIMEC residence Hospitality vieufigauazAanssusnaiieidesiiadrdentananisaain

travelling in Intra-region |« Venues LLasQ’Uﬁzﬂa‘umﬂuﬁaﬂf‘iuLLazﬁfﬂamu
Air, Land, Water
LIMEC TBA

Transport 8




1.
LIMEC TBA BUSINESS MODEL
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LIMEC TBA BUSINESS MODEL

WUUT1a8935NAnIngUaIeNIINIsYiaaig v duaY LIMEC

LIMEC TBA BUSINESS MODEL is a Cross-border
collaboration within Supply Chain Framework
consisting of three functional elements:

° Core Function

S Facilitating Function

° Supporting Function

Consequently, these elements become

components of strategic management.

WUUT198953A909 LIMEC TBA HuudfAandnae
nsUszauanuTletunsuuaulugluuuvedly
gUu AiflamssAusznoudamthiviausiuiy
uazesfUsEnauWEERed YT NUTBINISUTIS
\Banagms Liun wihiindn whisiuneauagain
way nthitefuagu

Facilitating Function

LIMEC Tourism Organization, Governmental Tourism Policy for LIMEC

Collaborative Collaborative Collaborative
Tourism Inventory Product Marketing
Development Development Management
Destination Branding
Core Function - LIMEC Tourism Value Creation
5 . . Public
Academic Tourism Tourism Local
Institut Tourism c
nstitutes En i isti ommunit
terprise Logistic Authority Yy

Supporting Function - Network
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COMPONENTS OF LIMEC TBA SUPPLY CHAIN

asAUsznauldaunugannelateniamsviasieatiauwa LIMEC

Facilitating Function Core Function Supporting Function
: Enabling Organizations :Value Chain : Network
» Government Tourism Organization « Value Creation by Collaborative Tourism * LIMEC tourism is supported by Network
. IRNTEIUNISYIDNTAEIVRINATTTS] Inventory and Product Management of Academic Institutes, Tourism
UNUMIUNSENUIBANUAZAINLAY .« MIATNATIARUAINILNITIANT Enterprise, Tourism Logistic, Public
nanAuBsUle Uy n¥nenInIviesienasnEn o Tourism Authorities, and Local
« Establishment of LIMEC Tourism nsmsvieniienlnsanusiuiiosening Communities
Organization auTnseilearsugia . w3eveNilaNdAysaNTaTuAYUNNS

Fuipdauszuunsviasiedadumla

. msfieRsosdnsnIvioniessides » Value Creation by Collaborative .
\Aswgia osidufanssumnausud Marketing Management AR S G U
ulsuneiitensiuindeugmamnssunis + MIaFNATIARUATIENITINNTT igl’ﬁfmsgﬁﬁﬂ %ﬁgﬂaugﬁa R
vieudiealu LIMEC TBA N139a1AlAUAIINTINTDTENINEUITN almuj‘mmflm Qﬂifﬂ%miﬁqim

ST Vel aeAnTuALEUTENOUNIINNT

YUAMNNTVDUNYT DIANTALATUAS
Voued Laryuuinddu
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ENHANCING VALUE CREATION FOR LIMEC TBA

N13a3eETIARIALAYAINEUaIENIeNISiaa B atauuaY LIMEC

There are six core elements that are essential for value creation to

transboundary tourism in LIMEC.

1. LIMEC Tourism Mechanism
2. LIMEC Tourism Inventory
3. LIMEC Collaborative Tourism Products

4. LIMEC Tourism Collaborative Marketing

5. LIMEC Tourism Collaborative Strategic Dimension

6. LIMEC TBA Human Resource Development

ORGANIZA-
TION

LIMEC TBA
Regulation
Coordinator

LIMEC Tourism
Organization

1.LIMEC Tourism Mechanism

nalnanisvisafiea LIMEC

LIMEC TBA registration coordinator and LIMEC Tourism
Organization are key to establish cross-border connectivity
and facilitate the flow of standardized supplies and high
quality tourists within the area. In this sense , the
International LIMEC committee should be in charge of
establishing these organization with collaboration of public

and private organizations in all levels.

suilvunasngdetadusiuiuves LIMEC TBA Uag 8IANSNIT
vioniien LIMEC Wunalndrdalunisudndunazadraasuiinns
vl tuiausg1auiags :1nnsidoude waznisindeunes
duduazuinisiliutiadonmsndamenisvieaiiedildunsgu
nadumsesinvienisinmunmgengluiiud el augnssuns
sudsumsugiawndugiefiesdnsnnanuiuiiovemnniadiu
fiisatosfunmsrieaisinazngraneniseiisrfaniaiguas
LNy
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RE -
SOURCES

Cultural
Heritage

Natural
Resources

Recreational
and Leisure

IDENTITY

Multiple

Cross-culture

Incognita

2.LIMEC Tourism Inventory

nineInsuaraunIUNTiaiied LIMEC

LIMEC tourism inventory complies unique resources and identity. Distinctive tourism resources are
relicion and history related cultural heritage, diversity of natural resources and recreational and
leisure resources that represents local wisdom, culture and lifestyle. Hence, identity of LIMEC TBA
is defined ‘incognita’ (remoted, fresh and unseen, ‘multiple’ (diversity in harmony) and ‘cross-

culture’. This characteristic attracts high value tourists to the area.

Hadnauanvieduiandivesgavnstatemenisieniistuuauwisd Uszneulude ninennsnis
viouflgiifiondnwal Suldu usanwusssy niMeInssIsuTIA Uay niNeInsnITeuiieaiienis
funuinisuagnsinioundeuls fdwmalfszdoasvgiaiisndnvaiilanmulunadugennedan
ynamsvisaiilendiuansie glidyaywiosdiu 383 Ussindfamsssu anudusgimanvansusnasmanuig
faussanfuoghanuuaznaundu s gaveneUaenenisieadiriddfiuamoniloauasAanssums

vieaigaianunsaaseUsraunisalulanininazsen1sAuny Fanudnyaevarifgainviodneinuegag

Y

PMNEUaNENIN TR
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3.LIMEC COLLABORATIVE TOURISM PRODUCT ——

NANNUIIN15YBNEISINVBY LIMEC

THINK: Commonsense of Place

CONNECTIVITY: people,
place, regulation Create Value for
LIMEC Tourism
Products

MULTIPLE DENTITIES

MWLz assAnueAuinsieaislnsausamiiely LIMEC thluguszaunsainsvieailendi
vainvats  annsaaiagaudilininsvieafisndsUszaunsaliiusuuuunsveaiieafimanz asiu
mneUatenensvieniinfiindulvl fanusmiedrunsuuay wasiidhusvasdifionsiamedng
Saiulnefinunindinvesaulugavanesvarsmaduialadidey fad nswandudfiassassdauen
yamsvieafiendsmsfilsistladodeeluil

a

. yunazIndygnveEniunviegavangUatenaiusyviau LIMEC Su3viuiu

i
*  aumfiakinIsdeNse TN gau anuil wazngseidey
*  NISWRBNTINLAY bring out SndnwalNivaNraNEveINUTIRRINANYIkALIAT TR AL BEATa I

DIVERSIFY EXPERIENTIAL TOURISM PRODUCT

AMUNAINRANBYRINARAIIN1SYIBaLTIBd LIMEC

: 2
LIMEC'S i
RODLCT VISITORS
PRODUCTS
EXPERIENTIAL
TOURISM
3 4
SERVICE TOURISM AND
INNOVATION COMMUNITY
VALUE CHAIN

1. Complete the ongoing and identify new product development and marketing approaches
- W@ummﬁmﬁmsﬁuasmimmmmsvimL‘1‘7img‘uLL‘UUIWJLLazﬁﬁagjLLé’aLﬁaﬁa@mﬁﬂviauﬁmmﬂmauaﬂ
2. Support the development of sub-regional destinations in the corridor targeting more
inclusive tourism outcomes — atfuayumsiagemneUaemsnsvisuiistlussidoaasvgio
idanuaunsalumssessunsivunmdnieluniinim

3. Create Wide Range of Service Innovation and Creative Tourism Activities — a519uinnssu
U3nmsuagianssunsvieadiendeadsadnsassd

4. Drive the growth of tourism-related SMEs and value chain of local and community-based
products and services — ﬂwéjumilﬁuiwuaﬁm‘wﬁﬁwimLﬁaamumﬂmqLLazészﬂﬁiauLLazmi
Ls?iauiaﬂqiﬂmmﬁumivimLﬁaﬂmaﬁmu
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4, LIMEC TOURISM COLLABORATIVE MARKETING
N15AAINNISITIANTINTDN1SVIa e LIMEC

TO CREATE FLOW OF DEMAND ON LIMEC RELATIONSHIP

Communities

NNSINNIINITAAALTIAIINTINEBYDS LIMEC stakeholders 3g#iansaunasnusenau

wugudAgy 3 RUIENaU Ao

LIMEC LIMEC . o 1 T R T TR
Residence Gateway & Tourism * dnvieadisndmune laud dauniondeeglu LIMEC  war dnvisuiiends
Enterpri .
terprise Uszaunisu
o Aujuiureimsdnnismanaia lawn nsimwnuiidulszagnisvieaiien
Experiential High Value LATA/ UMTA/ It iuidugemneats ansviesdieafieUssaunisalnaanga
: Experiential Thai Tourism S
Tourists " , wagnsiausinvesyuyuly LIMEC
Destination Federation oy o ) . b . .
° g¥uimdeu LIMEC TBA laun yuvuviesduuaziusenaunisnisvedien
BIANTUATANIANNITVIBUTYINIALBNYY NBATTAT LAY DIANTHMUILAY
Community Chamber of duasunsvieservasniasglunguaundn LIMEC
Involvement Commerce
National and
Local
Government
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5. LIMEC TOURISM COLLABORATIVE STRATEGIC DIMENSION
nagnsn1sviaaietag1elidausauuy LIMEC

LIMEC tourism collaborative strategic dimension which will be used as a guideline for strategy formulation consists of (1) Short-tem Strategic Dimension and (2)

Long-term Strategic Dimension.

1. SHORT-TERM STRATEGIC DIMENSIONS
WUIMINBYNS TE 8L

LIMEC Communlty s Awareness on Tourism: Be Educated
mimEmammwmmmﬂumiwaammmmuwamu

Enhance Cross-border Visits amongst People of 3 Countries

vmuLaiumimuwwlﬂmmaﬂuﬁummﬂu‘luwwmwiummaa LIMEC 1ususuusn
LIMEC TOURISM

AWARENESS
Build “High Value Experiential Destination’ and Create Flow of Tourism Demand and Supply

nsafaugLlazAMaN valgarineUaen1anIsvisie i sraunisalnuasiensefunsivavesguasiuar gunu

Connect Communities to Tourism
nsieuleaavUgNITVInaen

Develop Competitive ldentity Tourism Products and Services
ATAUTLALLESUAS 190NN YN AR LAUBENILIIISIVBIAUALALUSNISNSYIB9L Y




2. LONG-TERM STRATEGIC DIMENSIONS
WUIMINBYNST2EZET

Trade and Investment Policy - LIMEC Tourism Border Town, Scenic By Way
wlaurgmsAwaznmsawulunsiaufievieuisivewnuasiionisuiigivuasetnensauuaussiionAs g

Border Crossing Policy (e.g. e-visa, free visa)
YleUIENISUIUBAULNDN1SYIBE?

Collaborate LIMEC Family and LIMEC Tourism Organization
Wankarduasunsussaiuanusuilovamnaindlu LIMEC Ndadu

Special Tourism Development (Heritage, Health, Agriculture)
nswmLINSvieRigIAuaulafiey lngnie N1voLNeINIANTALEITULALSIINYIA N15YBINYATIFUAIN ke

ANINBUNLUTUN AT

Develop Carrying Capacity for Transport ( e.g., International Airport, Land Connected
Transport, Technology Support)
AMINAIUIANEINITONNNITTOISUAIUNITRAUNNLAZ ANTVUAININITVD AL

Develop LIMEC Brand
ATNAILLUTUR LIMEC

LIMEC Human Resource Development
nsmuInIneInsuywilagysaindneninvesauly LIMEC

LIMEC
TOURISM
SYSTEM
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6. LIMEC TBA HUMAN RESOURCE DEVELOPMENT
nsmunSnensuysdlugavinegaenensvieanieItmway LIMEC

LIMEC TBA human resource development aims at Capacity and Capability building through Tourism Human Capital by HLD (Human Capital Development. This framework
will be used as guideline for strategic tourism human resource developing formulation

wRnirumnensuysdimdnnsteusiunuuyedaldduumdunsnnagrsiatuadsdnenmuasanuanunsaveuaywiiegluanavnssunisvieadies LIMEC TBA

Involve ASEAN mutual recognition arrangement (ASEAN MRA) and integrate local identity
to develop human resource in tourism .
nsiayAaINIINTeiignliinasgunudennaseensusulusenuanti veuindyinendeunsou

UIUINITONANWAIYRWIBIDU

The LIMEC tourism human resources development plan with collaboration of ASEAN

tourism resources management and development network (ATRM) and Academic
institutes on LIMEC and Beyond

WU SN EEYes LIMEC Mmelininusiuilorasesinsusmmsnginuywduatendeu 917 1a3edny

LIMEC LATOUIBNNTIANITHALHAILIUAGINTDNTEY Wag anTunsfny

HLD

LIMEC TBA Knowledge Management and Innovative Service Design
N359ANSANNSIAENNTERNKULUINSWLIRNSTYRIavINgUaen I Tviasie AU TeaATEEAT

LIMEC Sustainable Tourism Enterprise Development and Start-up
mswwumnwumﬂimaumiu,ayuuL‘wwuwsuﬂaumﬂmmumﬁmaqmmamwwu

Capacity building

Competitiveness
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LIMEC Philosophy

CONNECTIVITY
COLLABORATION
SUSTAINAIBILITY
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“IF YOU WANT TO GO FAST, GO ALONE.
IF YOU WANT TO GO FAR, GO TOGETHER.”

Dr. Suphachai Panichpak




