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Abstract

The Analysis of Trade Performance and Business Opportunities Enhancement
of Thai Processed Vegetable and Fruit Export into India Market is the project that aims
to study and analyze logistics and supply chain management of Thai processed
vegetables and fruits in India market in order to enhance the business opportunities of
Thai small to medium-sized enterprises (SMEs) and develop export level of Thai
processed vegetables and fruits to India market. The research’s idea bases on some
crucial concepts and tools such as Analysis of the potential of SMEs, Supply Chain
management and Logistics analysis, deep interview, and questionnaires. The results of
the study show some remarkable aspects for both supply side (Thai processed
vegetable and fruit producers) and demand side (India market). As for supply side
result, Thai small to medium-sized enterprises (SMEs) apply the packaging-and-
appearance strategy as the most outstanding strategy. On the one hand, the most
important key success factor in business of small-sized enterprises is product
improvement from customer’s feedbacks. On the other hand, quality and easy fund-
access are key success factors for medium-sized enterprise. The SMEs around 81
percent want to expand their market to India by both self-exporting and exporting
through Thai exporter or Indian broker. As for demand side, a research team took a
field research in India and brought some examples of Thai processed fruit products,
such as dried longan, coconut crispy chip, and tamarind candy to test a consumer
behavior. The study reveals that processed longan products like dried longan and
freeze-dried longan are brand-new products for Indian consumers which need to be
more advertised among Indian customers. Thai processed coconut and tamarind seem
to be more popular comparing to processed longan, the former could positioned in
premium market and the latter could get along with all market segments as a tamarind
chewy candy. Conversely, Thai processed vegetables like freeze sweet corn and freeze
green bean could not compete with the India local products due to their higher price.
As for India market, modern trade, wholesale market, and niche market are potential

markets for selling and distributing Thai processed fruits.
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