unAngan1w lng

[

meAuiliingUszasdiiofmudnsnmdandedvessdniusiveandesmaliofivded s
Qﬁi‘]zgzgﬂwaé’?«ﬁmﬁmmﬂivma Fvanglayuas sunewdlos Yarinanys Wunsideuasiam lay
M3UszgnAldnsIdelde foRmsuvulidusmiiunsiaiumdaiuangildlsdedaseneuidu
InswdanAifientsiaun Toun sminerdesivdgmmand (A1A3¥1119) ngunadensundesde
nfidgglnedufntiuiingzens (nMAvszadsay) wisnunasuazionsuiiieides (nd
atuayw) $1uru 25 au uazduslnandndusineavdosialiofivdedonityalnedafutu
YINsze13 91U 400 AU Uszandldnisideniraunlunisiiusiusindeyalaenisdunivaliuy
W1gdn n1sdunanuulifdiusin nsasuniy nMsUsegungy wasiaunlagldaaasamnin PDCA
193 Deming Anszvideyalngldadfvssensuaznsinnesidon

NansITeuas LN AdFy Ao

1. mmimﬁwmﬁ’ﬂamwL%awmisusj‘maaﬂﬁjJma'a‘maamﬁENﬁwqﬁi’jwﬂm85’@L§mﬁﬂuﬁﬂﬂigawa
Tnelduuusansguuuugsia BMO) % 9 asdusznou

2. mmmﬁmmmﬁmﬁm%mqmﬁaaéamaﬂaﬁamzéﬁ’uuawiaaammﬂgmgﬁﬁ@ﬁyjﬂmaéﬂqLam
thurinszens Wilsuuuy vun wariivselovdldassiivainvatsinninga dudiuaznssnue
i 18 3 wandoset ldun

2.1 vyuudng feenuuuuazvaesioneundesedieUszdlnalsnunsaguds
fisndnvaiflanduvouilosany’ wansdmdsiinyunuerawihdniieunlesanufauedstednd
wagnd g wazgaineldaseadosany3 deeguuitufuzudiifinseunszanaseuliegsansan
Huveswifleudmiumhesnliauunnmgndn

2.2 naewislfeiiieldunutnsuazideuuinniguussgnssunsenissiinem Tagldin
dadnualvestsyy “wsvnsealsvinml” Aidnvazianzilaasuvesaadnenssuaioausie
wsvunsealivns1y mnzdmiuehauliilduulishaueddfidudadsusaden

2.3 MlavIngUas (2 uuu/am) uansdsdndnualiasanugniuiuanuduany Ju
wanfasingeldiglunaliguintn wngdmiumstedurowin/vestie/vesiissAnlulana
fnBouamys

3. ansaaiislemauasifintessnsnanvemdniarineaniesivaesenidymylne
Faduthurhnssedlasnsdaaianmain Marungusiaasshsnuiiiedes wasnisues
menndugdiannsedad uarn1sIndngsANTLasNaWIYINIG

4. mmimmmLLmumiwmemamaamqmamwaammui‘]wwﬁimammmmummuma
Tiduuvawieafismmsinussswosdminanys Samduumeiausssudug veswiuanziayuas
warvadainanys



&

UNANEBNIWIDINE

The purpose of this research was to develop commercial potential of brass
production implementing traditional local wisdom at Ban Tha Krayang, Talae Chubson
Sub-district, Mueang District, Lop Buri Province. This research and development applied
participatory action research by synergizing three parties of 25 individuals from: Thepsatri
Rajabhat University (academics), Ban Tha Krayang traditional brass production groups (social
groups) and public and private sectors (supporting units). A group of 400 consumers also
participated in the research. Data collection included in-depth interviews, non-participatory
observation, questionnaires, focus group discussions and PDCA Deming Cycle. Data were
analyzed in terms of descriptive statistics and content analysis.

Results and goals accomplished were as follows:

1. A development of commercial potential of brass production implementing
local wisdom at Ban Tha Krayang by using 9 elements of Business Model Canvas (BMC).

2. A development of 3 new contemporary brass products implementing traditional
local wisdom of Ban Tha Krayang for diversified consumers and purposes:

2.1 Four - armed Hanuman statuettes: This brass product, a symbol of Lop Buri,
designed and casted to portray legendary Hanuman'’s strength, bravery and faithfulness who
volunteered to fight for virtue, and later, became ruler of Lop Buri. Each statuette is placed
on a velvet pedestal with a glass cover. It is an ideal gift for visitors and customers.

2.2 King Narai Palace Gates: They are business name card and pen holder sets,
portraying a unique King Narai architecture. They are perfect for office tables.

2.3 Monkey Bottle Openers: Lop Buri is a monkey city so a monkey bottle opener
represents the attachment of Lop Buri people to monkeys. It is an ideal souvenir to bring
back home to friends and loved ones when you visit Lo Buri.

3. A development of market channels for contemporary Ban Tha Krayang brass products
implementing local wisdom. The marketing channels included coordination between business
groups, public and private sectors, e-marketing endeavor, exhibitions of products and academic
presentations of research results.

4. A development of making Ban Tha Krayang a cultural tourist destination. The place
includes Ban Tha Krayang brass production sites and different cultural capitals in Lop Buri’s
Thale Chub Son District.
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